
brene brown dare to lead training

brene brown dare to lead training is a transformative leadership development program designed to

empower leaders to cultivate courage, vulnerability, and resilience within their teams and

organizations. Based on the groundbreaking research of Dr. Brené Brown, this training focuses on

building daring leadership skills that foster trust, innovation, and engagement. The program integrates

key principles of emotional intelligence, empathy, and brave conversations to help leaders navigate

complex challenges and drive meaningful change. This article explores the core components of the

brene brown dare to lead training, its benefits, and the actionable strategies it offers for leaders at all

levels. Additionally, it provides insights into how organizations can implement this training to develop a

culture of courageous leadership and sustainable success.
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Overview of Brené Brown Dare to Lead Training

The brene brown dare to lead training is a research-based leadership program that emphasizes the



importance of vulnerability and courage in effective leadership. Developed by Dr. Brené Brown, a

renowned researcher on courage, vulnerability, shame, and empathy, this training delivers practical

tools and insights that help leaders develop deep trust and connection within their teams. The program

is designed for leaders across industries who aspire to cultivate brave leadership practices that foster

innovation and psychological safety.

The training typically combines interactive workshops, group discussions, and experiential learning to

create an immersive environment, allowing participants to practice new skills and deepen their

understanding of courageous leadership. By focusing on emotional intelligence and resilience, the

program equips leaders to embrace difficult conversations and lead with authenticity and empathy.

Core Concepts and Framework

The foundation of the brene brown dare to lead training rests on several core concepts that redefine

traditional leadership paradigms. Central to the program is the belief that vulnerability is not a

weakness but a source of strength and creativity. Leaders learn to lean into discomfort and

uncertainty, which enables them to lead more effectively and authentically.

Vulnerability as a Leadership Strength

This concept challenges the conventional notion that leaders must always appear confident and

unshakable. Instead, the training encourages leaders to embrace vulnerability as a catalyst for

innovation and trust-building. Vulnerability involves showing up honestly and openly, which fosters

stronger relationships and more resilient teams.

Building Trust Through Empathy

Empathy is another critical component of the Dare to Lead framework. Leaders are taught to actively

listen and understand the perspectives and emotions of their team members. This empathetic

approach creates an environment where individuals feel valued and safe to express themselves,

leading to higher engagement and collaboration.



Rumbling with Difficult Conversations

The training introduces the concept of "rumbling" as a method for navigating tough conversations with

honesty and respect. Leaders learn techniques to address conflicts and challenges directly, without

defensiveness or avoidance, enabling constructive dialogue and problem-solving.

Key Skills Developed in the Training

The brene brown dare to lead training focuses on developing a set of critical skills that empower

leaders to act courageously in complex environments. These skills are designed to enhance self-

awareness, communication, and decision-making capabilities.

Self-Awareness and Emotional Literacy

Leaders develop the ability to recognize and understand their own emotions and triggers. This self-

awareness is essential for managing reactions and leading with intention rather than impulse.

Courageous Communication

The training equips leaders with communication tools that promote honesty, clarity, and respect.

Participants practice delivering feedback, asking powerful questions, and facilitating open dialogue.

Resilience and Adaptability

Leaders learn strategies to build resilience in themselves and their teams, enabling them to adapt to

change and recover from setbacks effectively.

Accountability and Ownership

Dare to Lead emphasizes the importance of owning mistakes and learning from failures. Leaders are

encouraged to foster a culture where accountability is valued and supported.



Creating Psychological Safety

The program guides leaders in establishing an environment where team members feel safe to take

risks, share ideas, and be their authentic selves without fear of judgment or retribution.

Recognizing emotions and managing reactions

Engaging in honest and constructive conversations

Embracing vulnerability to foster trust

Building resilient and adaptable teams

Promoting accountability and psychological safety

Benefits of Implementing Dare to Lead Training

Organizations that invest in the brene brown dare to lead training often experience measurable

improvements in leadership effectiveness and organizational culture. The program’s emphasis on

courage and vulnerability leads to stronger connections among team members, higher employee

engagement, and enhanced innovation.

Some notable benefits include:

Enhanced Leadership Presence: Leaders develop greater confidence and authenticity, enabling

them to inspire and motivate their teams.

Improved Team Dynamics: Teams benefit from increased trust and open communication,

reducing conflict and fostering collaboration.



Greater Innovation: A culture of psychological safety encourages risk-taking and creativity,

leading to new ideas and solutions.

Increased Employee Engagement: When leaders model vulnerability and empathy, employees

feel more connected and committed to their work.

Better Conflict Resolution: Leaders are better equipped to handle difficult conversations and

resolve issues constructively.

By embedding the principles of Dare to Lead into leadership practices, organizations can create a

sustainable culture that supports growth, resilience, and long-term success.

How to Participate in Dare to Lead Training

Participation in the brene brown dare to lead training can occur through various formats, including in-

person workshops, virtual sessions, and corporate training programs. The training is typically facilitated

by certified Dare to Lead educators who have undergone rigorous preparation in Brené Brown’s

methodologies.

Organizations interested in adopting the program can choose from several options:

Public Workshops: Open-enrollment sessions that individuals can attend to develop leadership1.

skills independently.

Corporate Training: Customized programs designed for organizations to train multiple leaders2.

and teams simultaneously.

Virtual Training: Online courses and webinars that provide flexible access to the curriculum and3.

materials.

Coaching and Facilitation: Ongoing support and coaching for leaders to embed Dare to Lead4.



practices in their daily work.

Preparation for the training often involves reading Brené Brown’s books or completing pre-work

assignments to familiarize participants with key concepts. Post-training, leaders are encouraged to

continue practicing the skills learned and participate in peer support groups to maintain momentum

and accountability.

Integrating Dare to Lead Principles into Organizational Culture

For the full impact of the brene brown dare to lead training to be realized, organizations must integrate

its principles into their culture and leadership development frameworks. This integration requires

commitment from senior leadership and alignment with organizational values and goals.

Leadership Modeling

Senior leaders must embody the courage and vulnerability taught in the training to set the tone for the

entire organization. Their example encourages others to adopt these behaviors, creating a ripple effect

throughout the workforce.

Ongoing Learning and Development

Organizations can support continuous growth by offering regular workshops, coaching, and forums

where leaders and employees can practice daring leadership skills and share experiences.

Embedding Psychological Safety

Creating policies and practices that promote psychological safety is essential. This includes

encouraging open feedback, recognizing contributions, and addressing failures as learning

opportunities rather than reasons for punishment.



Measurement and Accountability

Tracking progress through employee engagement surveys, leadership assessments, and performance

metrics helps organizations understand the impact of Dare to Lead principles and identify areas for

improvement.

Senior leadership commitment to courageous leadership

Regular training and development opportunities

Policies fostering trust and psychological safety

Systems to measure leadership effectiveness and culture change

By systematically embedding the Dare to Lead approach, organizations can cultivate a resilient,

innovative, and engaged workforce that thrives in today’s complex business environment.

Frequently Asked Questions

What is Brené Brown's Dare to Lead training?

Brené Brown's Dare to Lead training is a leadership development program focused on building

courage, vulnerability, and empathy in leaders to create more inclusive and effective work

environments.

Who is the target audience for Dare to Lead training?

The training is designed for leaders at all levels, including managers, executives, team leaders, and

anyone interested in developing brave leadership skills.



What are the core principles taught in Dare to Lead training?

Core principles include vulnerability, trust-building, empathy, courage, and resilience, helping leaders to

lead with authenticity and foster strong team connections.

How is the Dare to Lead training delivered?

The training is available through in-person workshops, virtual sessions, and online courses facilitated

by certified Dare to Lead trainers.

What makes Dare to Lead different from other leadership programs?

Dare to Lead emphasizes emotional intelligence, vulnerability, and courage as foundational leadership

skills, rather than traditional command-and-control approaches.

Can Dare to Lead training be customized for organizations?

Yes, many organizations work with certified trainers to tailor the Dare to Lead curriculum to their

specific culture, goals, and challenges.

What outcomes can participants expect after completing Dare to Lead

training?

Participants often experience increased confidence in leading difficult conversations, stronger team

collaboration, improved trust, and enhanced emotional resilience.

Is there any certification involved in the Dare to Lead training?

Yes, individuals can become certified Dare to Lead facilitators by completing the rigorous training and

demonstrating mastery of the program's content and facilitation skills.



Where can I find official Dare to Lead training resources?

Official resources and information are available on Brené Brown's website and through licensed Dare

to Lead training organizations and certified facilitators.

Additional Resources

1. Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.

This book by Brené Brown explores the power of vulnerability in leadership and emphasizes courage

as a key competency. It offers practical strategies for developing daring leadership skills and building

trust within teams. Brown shares research-backed insights and real-world examples to help leaders

foster innovation and resilience.

2. The Gifts of Imperfection: Let Go of Who You Think You're Supposed to Be and Embrace Who You

Are

In this inspiring book, Brené Brown encourages readers to embrace their imperfections and cultivate

authenticity. It provides ten guideposts for wholehearted living, promoting self-compassion and

courage. This book serves as a foundation for understanding vulnerability, a core concept in Dare to

Lead training.

3. Rising Strong: How the Ability to Reset Transforms the Way We Live, Love, Parent, and Lead

This book focuses on the process of overcoming setbacks and failures with resilience and courage.

Brené Brown outlines a framework for rising strong after difficult experiences, emphasizing the

importance of vulnerability and self-awareness. It is a valuable resource for leaders aiming to create a

culture where risk-taking and learning from failure are encouraged.

4. Braving the Wilderness: The Quest for True Belonging and the Courage to Stand Alone

Brown explores the concept of true belonging and the courage it takes to stand alone in this thoughtful

book. It challenges readers to embrace their authentic selves while fostering meaningful connections.

This work complements Dare to Lead by deepening understanding of empathy and connection in

leadership.



5. Daring Greatly: How the Courage to Be Vulnerable Transforms the Way We Live, Love, Parent, and

Lead

A foundational text on vulnerability, this book by Brené Brown illustrates how embracing vulnerability

can lead to greater creativity, innovation, and courage. It debunks myths about vulnerability and shows

how it is essential for strong leadership. The book is a must-read for anyone seeking to lead with

openness and empathy.

6. Leadership and Self-Deception: Getting out of the Box

This book by The Arbinger Institute highlights how self-deception can undermine leadership

effectiveness and interpersonal relationships. It offers insights into recognizing and overcoming self-

deception to foster a more collaborative and accountable workplace. The concepts align with Dare to

Lead’s focus on self-awareness and courageous conversations.

7. Crucial Conversations: Tools for Talking When Stakes Are High

Written by Kerry Patterson, Joseph Grenny, Ron McMillan, and Al Switzler, this book provides

techniques for handling difficult conversations with confidence and skill. It teaches readers how to stay

calm and communicate effectively under pressure. These tools complement the Dare to Lead

curriculum by enhancing leaders’ abilities to engage in tough dialogues.

8. Emotional Intelligence 2.0

By Travis Bradberry and Jean Greaves, this book presents strategies for improving emotional

intelligence (EQ), a critical skill for effective leadership. It includes a step-by-step program for

increasing self-awareness, self-management, social awareness, and relationship management.

Enhancing EQ supports the principles taught in Dare to Lead for building trust and connection.

9. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity

Kim Scott’s book offers a framework for giving honest, direct feedback while maintaining empathy and

respect. It encourages leaders to care personally while challenging directly, creating a culture of open

communication. This approach resonates with Dare to Lead’s emphasis on courageous conversations

and building trust in teams.
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