wharton executive education executive
presence and influence

wharton executive education executive presence and influence is a transformative
program designed to elevate leadership capabilities by enhancing how professionals
present themselves and exert influence within their organizations. This course focuses on
developing critical skills that contribute to effective leadership, including communication,
confidence, authenticity, and strategic impact. Executives and emerging leaders seeking to
strengthen their leadership brand benefit significantly from the structured learning and
practical frameworks offered. By mastering executive presence and influence, participants
can create stronger connections, inspire teams, and drive organizational success. This
article explores the core components of the Wharton Executive Education program, its
benefits, and why it stands out in leadership development. The following sections provide a
detailed overview of the curriculum, the importance of executive presence, and actionable
strategies to increase influence in professional settings.
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Benefits of the Program for Leaders
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Understanding Executive Presence

Executive presence is a vital leadership attribute that combines personal traits and
behaviors to create a powerful, credible, and trustworthy impression. It is often described
as the “it” factor that distinguishes effective leaders who inspire confidence and command
respect. Wharton executive education executive presence and influence programs
emphasize the development of this presence as a foundation for successful leadership.
Executive presence involves a blend of gravitas, communication skills, and appearance, all
of which contribute to how leaders are perceived by peers, subordinates, and stakeholders.
Cultivating executive presence requires self-awareness, emotional intelligence, and the
ability to project authenticity and decisiveness.

The Role of Gravitas

Gravitas is the core of executive presence, reflecting a leader’s ability to convey
confidence, integrity, and decisiveness. It is demonstrated through calmness under
pressure, thoughtful decision-making, and emotional resilience. Wharton’s program



highlights gravitas as a critical factor that influences how others perceive a leader’s
competence and reliability.

Communication as a Pillar

Effective communication is central to executive presence. This includes verbal and
nonverbal communication skills such as tone, clarity, body language, and active listening.
Leaders with strong executive presence articulate ideas clearly and persuasively,
facilitating trust and engagement.

Key Components of Wharton Executive Education

The Wharton executive education executive presence and influence program is
comprehensive, blending theoretical insights with practical exercises. It provides
participants with tools to assess and enhance their leadership presence and influence
capabilities. The curriculum is designed to address the multifaceted nature of executive
presence, focusing on self-presentation, communication mastery, and strategic influence.

Self-Assessment and Feedback

Participants undergo rigorous self-assessment and receive personalized feedback to
identify strengths and areas for development. This process is essential for building self-
awareness and tailoring leadership growth plans effectively.

Interactive Workshops and Simulations

Hands-on workshops and real-world simulations enable participants to practice leadership
scenarios, receive coaching, and refine their executive presence. These experiential
learning components accelerate skill acquisition and confidence building.

Expert Faculty and Peer Learning

Wharton’s distinguished faculty bring cutting-edge research and leadership expertise to the
program. Peer learning fosters a collaborative environment where participants share
insights and challenge assumptions, enriching the learning experience.

Developing Influence through Communication

Influence is the ability to shape opinions, behaviors, and decisions effectively. Within the
Wharton executive education executive presence and influence framework, communication
is the primary vehicle for exerting influence. The program equips leaders with advanced
communication techniques that enhance their persuasive power.



Storytelling and Narrative Crafting

Leaders learn to craft compelling narratives that resonate with diverse audiences.
Storytelling helps simplify complex ideas and creates emotional connections that motivate
action.

Active Listening and Empathy

Influence is strengthened by the capacity to listen actively and demonstrate empathy.
These skills build rapport and trust, which are essential for collaborative leadership and
negotiation.

Nonverbal Communication Mastery

Mastering body language, facial expressions, and tone of voice amplifies the impact of
spoken words. Wharton’s program trains participants to align nonverbal cues with their
intended messages, reinforcing authenticity and credibility.

Benefits of the Program for Leaders

Wharton executive education executive presence and influence delivers numerous benefits
that extend beyond immediate skill enhancement. It prepares leaders to navigate complex
organizational challenges and accelerate career progression.

e Enhanced Leadership Credibility: Leaders develop a commanding presence that
garners respect and trust.

e Improved Communication Effectiveness: Participants learn to communicate with
clarity and persuasion.

e Stronger Relationships: The program fosters emotional intelligence that improves
interpersonal dynamics.

* Greater Strategic Impact: Leaders gain tools to influence key stakeholders and
drive organizational goals.

e Personalized Growth: Customized feedback and coaching enable targeted
development.

Strategies to Apply Executive Presence and



Influence

To maximize the impact of the Wharton executive education executive presence and
influence program, leaders should integrate learned strategies into their daily professional
routines. Application of these skills is essential for sustainable leadership effectiveness.

Consistent Self-Reflection

Regular self-reflection helps maintain awareness of one’s presence and influence in various
situations, allowing for continuous improvement.

Intentional Communication Practices

Leaders should plan and rehearse key messages, focusing on clarity, tone, and
engagement to enhance influence.

Building Authentic Relationships

Authenticity fosters trust; leaders should prioritize genuine interactions and demonstrate
empathy to strengthen connections.

Adapting to Contexts

Effective leaders adjust their presence and influence approaches based on audience,
culture, and organizational dynamics to maximize impact.

Seeking Feedback and Mentorship

Ongoing feedback from peers and mentors supports refinement of executive presence and
influence skills over time.

Frequently Asked Questions

What is the Wharton Executive Education program on
Executive Presence and Influence?

The Wharton Executive Education program on Executive Presence and Influence is a
leadership development course designed to help executives enhance their personal impact,
communication skills, and ability to influence others effectively in professional settings.



Who should enroll in the Wharton Executive Presence
and Influence program?

This program is ideal for mid- to senior-level leaders, executives, and professionals who
want to strengthen their leadership presence, improve communication, and build influence
within their organizations and industries.

What are the key skills taught in Wharton's Executive
Presence and Influence course?

Key skills include effective communication, emotional intelligence, strategic storytelling,
confidence building, non-verbal communication, and techniques to establish credibility and
inspire trust among stakeholders.

How does Wharton Executive Education deliver the
Executive Presence and Influence program?

The program is typically delivered through a blend of live virtual sessions, interactive
workshops, case studies, and practical exercises, allowing participants to apply concepts in
real-time and receive personalized feedback.

What outcomes can participants expect after
completing the Executive Presence and Influence
program at Wharton?

Participants can expect improved leadership presence, enhanced ability to influence
decision-making, greater confidence in public speaking, stronger interpersonal
relationships, and increased effectiveness in driving organizational change.

Are there any prerequisites for enrolling in the Wharton
Executive Presence and Influence program?

There are generally no strict prerequisites, but participants should have some leadership
experience and a desire to develop their executive communication and influence
capabilities for maximum benefit.

How does Wharton's Executive Presence and Influence
program differ from other leadership courses?

Wharton's program leverages world-class faculty expertise, a research-driven curriculum,
and a focus on practical application, combining psychological insights with proven
leadership techniques to uniquely enhance executive presence and influence.



Additional Resources

1. Executive Presence: The Missing Link Between Merit and Success by Sylvia Ann Hewlett
This book explores the critical qualities that define executive presence and how they
impact career advancement. Sylvia Ann Hewlett draws on extensive research to identify the
key components of gravitas, communication, and appearance. It offers practical advice for
professionals aiming to project confidence and command respect in the workplace.

2. Influence: The Psychology of Persuasion by Robert B. Cialdini

A classic in the field of influence and persuasion, this book outlines six universal principles
that drive human behavior. Cialdini’s insights help executives understand how to ethically
influence others and make more impactful decisions. It’s essential reading for those looking
to enhance their leadership presence and negotiation skills.

3. The Power of Presence: Unlock Your Potential to Influence and Engage Others by Kristi
Hedges

Kristi Hedges provides a roadmap to developing presence that inspires confidence and
trust. Through practical techniques and real-world examples, she guides leaders on how to
communicate with clarity and authenticity. The book emphasizes emotional intelligence as
a foundation for effective influence.

4. Presence: Bringing Your Boldest Self to Your Biggest Challenges by Amy Cuddy

Amy Cuddy’s research on body language and psychology reveals how presence can be
cultivated to improve leadership and influence. She explores the concept of “power posing”
and how nonverbal cues affect how others perceive us. This book is a valuable resource for
executives looking to boost their self-assurance and impact.

5. How to Win Friends & Influence People by Dale Carnegie

A timeless guide to interpersonal skills, this book offers practical principles for building
rapport and influencing others positively. Carnegie’s advice on empathy, listening, and
communication remains relevant for executives seeking to enhance their presence. It's a
foundational text for anyone involved in leadership or executive education.

6. Executive Presence for the Modern Leader by Harrison Monarth

This book addresses the evolving standards of executive presence in today’s diverse and
dynamic business environment. Harrison Monarth provides strategies to develop
authenticity, resilience, and strategic communication skills. It's particularly useful for
leaders aiming to adapt their influence style to contemporary organizational cultures.

7. Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Joseph
Grenny, Ron McMillan, and Al Switzler

Effective communication during high-pressure situations is a hallmark of strong executive
presence. This book equips leaders with techniques to navigate difficult conversations and
influence outcomes positively. It stresses the importance of emotional control and clarity in
leadership dialogues.

8. The Art of Executive Presence: How to Look, Act, and Inspire the Leaders Around You by
Karima Mariama-Arthur

Karima Mariama-Arthur blends storytelling with actionable advice to help executives
cultivate a commanding presence. The book covers appearance, communication, and
mindset, providing a holistic approach to leadership influence. It is especially helpful for



professionals seeking to inspire and motivate teams.

9. Influencer: The New Science of Leading Change by Joseph Grenny, Kerry Patterson, David
Maxfield, Ron McMillan, and Al Switzler

This book delves into the strategies that effective leaders use to influence change at all
levels of an organization. It combines behavioral science with practical leadership tactics to
enhance an executive’s ability to drive results. The authors emphasize the role of presence
and credibility in successful influence campaigns.
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