
the permanent way david hare
the permanent way david hare is a critically acclaimed play that delves into the
complexities and consequences of the privatization of British Rail. Written by the renowned
playwright David Hare, this dramatic work explores the political, social, and economic
ramifications of transforming a public service into a fragmented private enterprise. The
narrative is based on extensive research, interviews, and real-life events, making it a
compelling and insightful examination of a pivotal moment in British history. This article
provides an in-depth analysis of the play, its themes, historical context, and impact on
audiences and society. Readers will gain a comprehensive understanding of both the
artistic and factual elements of the permanent way david hare. The following sections will
guide the exploration of the play’s background, structure, major themes, critical reception,
and relevance today.

Background and Historical Context

Plot and Structure of The Permanent Way

Themes and Messages

Character Analysis

Critical Reception and Influence

Legacy and Contemporary Relevance

Background and Historical Context
The permanent way david hare is set against the backdrop of the British railway system’s
privatization process during the 1990s. This era marked a significant shift in British public
policy, as the government sought to reduce state control over industries and introduce
market competition. British Rail, a publicly owned entity responsible for the country’s rail
transport, was dismantled and divided among private companies. David Hare’s play
captures the political maneuvering, public debates, and operational consequences of this
transition.

Privatization of British Rail
The British government’s privatization initiative aimed to improve efficiency and reduce
public expenditure by selling off state assets. British Rail was split into infrastructure
management, passenger services, and freight operations, each managed by different
private companies. This led to fragmented ownership and coordination challenges. The
permanent way david hare dramatizes these changes, highlighting the complexity and
often chaotic nature of the privatization process.



Real-Life Events Inspiring the Play
The play incorporates real incidents, including major rail accidents and safety failures that
occurred during and after the privatization period. These events underscore the risks and
consequences associated with the restructuring of the rail system. David Hare’s meticulous
research included interviews with railway workers, government officials, and victims’
families, lending authenticity and emotional depth to the narrative.

Plot and Structure of The Permanent Way
The permanent way david hare employs a documentary-style format, blending verbatim
testimony with theatrical storytelling. The play does not follow a traditional linear plot but
instead presents a series of interconnected monologues and scenes that collectively depict
the privatization saga and its fallout.

Narrative Style and Techniques
David Hare utilizes verbatim theatre techniques, where actual words from interviews and
transcripts are used in the script. This approach creates a powerful and factual tone,
emphasizing the play’s basis in real-life events. The structure interweaves personal stories,
political speeches, and technical explanations, offering multiple perspectives on the issues.

Key Scenes and Moments
The play features pivotal moments such as government debates on privatization,
testimonies from railway employees, and dramatizations of railway accidents. These scenes
highlight the human cost of policy decisions and the tension between economic objectives
and public safety. The permanent way david hare carefully balances emotional narratives
with factual exposition.

Themes and Messages
The permanent way david hare explores several profound themes related to governance,
accountability, and the role of public services in society. The play critiques the
consequences of privatization and raises questions about the balance between profit and
safety.

Accountability and Responsibility
A central theme of the play is the diffusion of responsibility that occurs when public
services are privatized. The permanent way david hare illustrates how fragmented
ownership can lead to unclear lines of accountability, contributing to safety lapses and
operational failures.



Impact of Privatization on Public Services
The narrative critiques the impact of privatization on the quality and reliability of rail
services. It presents evidence of increased accidents, service disruption, and worker
dissatisfaction, suggesting that market-driven motives can undermine public welfare.

Human Cost and Tragedy
The play puts a human face on policy debates by recounting personal stories of victims and
workers affected by the privatization process. This theme emphasizes the emotional and
social consequences of political and economic decisions.

Character Analysis
The permanent way david hare features a diverse cast of characters representing various
stakeholders in the privatization saga. Each character provides unique insights into the
multifaceted nature of the issue.

Government Officials and Policymakers
These characters embody the political rationale behind privatization, advocating for market
efficiency and fiscal responsibility. Their dialogues reveal the ideological underpinnings and
pressures influencing their decisions.

Railway Workers and Union Representatives
Representing the workforce, these characters express concerns about job security, safety
standards, and workplace morale. Their perspectives highlight the challenges faced by
employees during systemic change.

Victims and Families
The testimonies of those directly affected by rail accidents provide emotional weight to the
play. Their stories underscore the tragic consequences of administrative failures and the
demand for justice and reform.

Critical Reception and Influence
The permanent way david hare has been praised for its rigorous research, powerful
storytelling, and social critique. Critics have lauded the play for illuminating a complex
historical episode with clarity and empathy.



Reviews and Awards
The play received acclaim from theater critics and audiences alike, earning nominations
and awards for its innovative documentary style and impactful message. Its reception
affirmed David Hare’s reputation as a socially conscious playwright.

Influence on Public Discourse
The permanent way david hare contributed to ongoing debates about public versus private
management of essential services. The play’s exposure of privatization’s pitfalls fueled
discussions among policymakers, academics, and the general public.

Legacy and Contemporary Relevance
More than two decades after its debut, the permanent way david hare remains relevant as
privatization and public service reforms continue worldwide. The play serves as a
cautionary tale and a reminder of the importance of oversight and accountability.

Lessons for Modern Public Policy
The play underscores the need for careful evaluation of privatization initiatives,
emphasizing that efficiency gains must not come at the expense of safety and public
interest. It advocates for transparent governance and robust regulatory frameworks.

Ongoing Impact on Theatre and Society
The permanent way david hare has influenced documentary and political theatre, inspiring
playwrights to tackle complex social issues through factual storytelling. It remains a vital
work for understanding the intersection of politics, economics, and human experience.

Rigorous documentary-style writing

Exploration of privatization’s social impact

Use of real testimonies and interviews

Highlighting accountability in public services

Emotional engagement through personal stories



Frequently Asked Questions

What is 'The Permanent Way' by David Hare about?
'The Permanent Way' is a play by David Hare that explores the events and aftermath of the
railway privatization in the UK during the 1990s, focusing on the impact on the rail industry
and the public.

When was 'The Permanent Way' first performed?
'The Permanent Way' was first performed in 2003.

What style is 'The Permanent Way' written in?
The play is written in a verbatim theatre style, using real testimonies, interviews, and
factual documents related to the railway industry.

Who are some of the key figures featured in 'The
Permanent Way'?
The play features a range of real-life figures including railway workers, government officials,
industry experts, and victims of railway accidents.

What themes does David Hare explore in 'The
Permanent Way'?
The play explores themes such as privatization, public safety, government responsibility,
and the consequences of corporate decisions on everyday people.

How has 'The Permanent Way' been received by critics?
Critics have praised 'The Permanent Way' for its powerful storytelling, detailed research,
and its critical examination of the UK rail privatization.

Is 'The Permanent Way' based on real events?
Yes, the play is based on real events surrounding the privatization of British Rail and
incorporates actual interviews and documented incidents.

Has 'The Permanent Way' been adapted into other
formats?
While primarily a stage play, 'The Permanent Way' has been adapted for radio and
television broadcasts, expanding its reach beyond theatre audiences.



Why is 'The Permanent Way' still relevant today?
'The Permanent Way' remains relevant as it highlights ongoing discussions about public
infrastructure management, privatization, and government accountability in public services.

Additional Resources
1. Permanent Way by David Hare: A Critical Analysis
This book offers an in-depth examination of David Hare’s play "The Permanent Way,"
exploring its themes, narrative structure, and political commentary. It contextualizes the
play within the broader framework of British railway privatization and public policy. The
analysis highlights Hare’s use of verbatim theatre techniques to bring real voices and
testimonies to the stage.

2. The Railways and Public Policy in Britain
This volume provides comprehensive coverage of the history of British railways, focusing on
the impact of privatization and government decisions. It serves as a useful companion for
understanding the background against which "The Permanent Way" is set. The book
discusses the social and economic consequences of railway reforms.

3. David Hare: Plays and Politics
A collection of David Hare’s most influential plays, including "The Permanent Way," with
critical essays on his political engagement through theatre. The book explores Hare’s
commitment to social issues and how he uses the stage to provoke thought and debate. It
also includes interviews with the playwright.

4. Voices from the Track: Oral Histories of British Railways
This book compiles personal stories and testimonies from railway workers, passengers, and
policymakers, similar to the narrative style used in "The Permanent Way." It sheds light on
the human side of the railway industry’s transformation. Readers gain insight into the lived
experiences behind the headlines.

5. Privatization and Its Discontents: The British Rail Experience
An academic study of the privatization process of British Rail, analyzing economic, political,
and social impacts. It provides empirical data and critiques that resonate with the themes
presented in Hare’s play. The book serves as a factual foundation for understanding the
controversies on stage.

6. The Art of Verbatim Theatre
This book explores the genre of verbatim theatre, where real-life interviews and documents
are used to create dramatic works. It discusses how "The Permanent Way" exemplifies this
form and how it can be used to address political and social issues. The author provides
guidance for playwrights and directors interested in this method.

7. Disasters on the Rails: Case Studies and Consequences
Focusing on major railway accidents and their aftermath, this book contextualizes some of
the tragic events referenced in "The Permanent Way." It examines causes, investigations,
and public reactions, offering a detailed look at safety and accountability in the railway
industry. The narratives underscore the human cost of systemic failures.



8. David Hare’s Political Theatre: A Reader
A compilation of essays and interviews that delve into Hare’s approach to political theatre,
including his motivations behind "The Permanent Way." The reader provides insight into
how Hare blends factual material with dramatic storytelling to engage audiences on critical
issues. It also looks at the reception and impact of his works.

9. Infrastructure and Society: The Changing Face of British Railways
This book analyzes the relationship between infrastructure development and societal
change, with a focus on the British railway system. It complements the themes in "The
Permanent Way" by discussing how railways affect communities and reflect broader
political trends. The text offers a multidisciplinary perspective incorporating history,
economics, and sociology.
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