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the first day of school harry wong is a pivotal concept in educational circles, emphasizing the
importance of a well-structured and intentional start to the academic year. Harry Wong, a renowned
educational expert, offers key strategies and insights on how teachers can create a productive
classroom environment beginning on day one. This article explores Wong’s principles on classroom
management, routines, and procedures that set the tone for student success. It also delves into
practical tips to ensure teachers are prepared, confident, and effective when welcoming students. By
understanding and implementing these strategies, educators can foster engagement, minimize
disruptions, and maximize learning opportunities from the very first day. The following sections
provide a comprehensive overview of Harry Wong’s approach to the first day of school, including
preparation, execution, and long-term benefits.

Understanding Harry Wong’s Philosophy

Preparation for the First Day

Implementing Effective Classroom Procedures

Building Positive Relationships with Students

Maintaining Classroom Management Throughout the Year

Understanding Harry Wong’s Philosophy
Harry Wong’s approach to the first day of school centers on the belief that successful teaching
begins with effective classroom management and clear expectations. His philosophy underscores the
importance of establishing a structured environment where students know what to expect and what
is expected of them. Wong argues that the first day sets the foundation for the entire school year,
influencing student behavior, engagement, and academic achievement. According to Wong, teachers
should prioritize teaching routines and procedures over content initially, as this creates a smooth-
running classroom conducive to learning. His strategies emphasize consistency, clarity, and
proactive planning to reduce confusion and disruptions.

The Role of Procedures and Routines
Wong stresses that procedures and routines are not merely rules but essential systems that help
students navigate daily classroom activities efficiently. Procedures include how to enter the
classroom, turn in assignments, ask questions, and transition between tasks. When these procedures
are taught and practiced from day one, students develop habits that promote independence and
responsibility. Wong’s philosophy highlights that well-established routines minimize downtime and
maximize instructional time, which is critical for academic success.



Teacher Preparation and Mindset
Another key aspect of Wong’s philosophy involves teacher preparation. He advocates for teachers to
arrive on the first day fully prepared, not only with lesson plans but with a clear plan for managing
student behavior and interactions. Having a positive and confident mindset is also crucial, as
teachers’ attitudes significantly impact classroom climate. Wong encourages educators to view the
first day as an opportunity to build rapport and set a positive tone rather than a day to dive
immediately into content delivery.

Preparation for the First Day
Effective preparation is the cornerstone of a successful first day of school according to Harry Wong.
Preparation encompasses organizing the physical classroom, planning the agenda, and anticipating
student needs. A well-prepared environment signals to students that the teacher is competent and in
control, which fosters respect and cooperation. This section outlines essential preparation steps
recommended by Wong to facilitate a smooth and productive start.

Organizing the Classroom Environment
Harry Wong advises arranging the classroom to promote accessibility, engagement, and safety.
Desks should be positioned to allow clear sightlines and easy movement. Materials and supplies
need to be organized and labeled for quick access. Visual aids such as charts or posters that outline
procedures and expectations should be prominently displayed. A welcoming atmosphere can be
created through decorations that reflect inclusivity and positivity, helping students feel comfortable
and valued.

Planning the First Day Agenda
Wong recommends structuring the first day with a focus on introductions, teaching classroom
procedures, and setting expectations. The agenda should include time for:

Welcoming students and introducing the teacher

Reviewing classroom rules and procedures

Engaging in icebreaker activities to build community

Discussing the syllabus and course objectives

Explaining routines for daily tasks and transitions

This planned structure helps reduce anxiety for both students and teachers, creating a sense of
order and predictability.



Implementing Effective Classroom Procedures
One of the most important lessons from Harry Wong’s methodology is the explicit teaching of
classroom procedures on the first day. Procedures should be demonstrated, practiced, and
reinforced consistently to become automatic behaviors. This approach reduces misbehavior and
confusion, allowing more time for instruction and learning.

Key Procedures to Teach
Wong identifies several vital procedures that teachers should prioritize, including:

How to enter and exit the classroom

Where and how to turn in assignments

How to request help or ask questions

Transitioning between activities smoothly

Use of classroom materials and technology

Bathroom and other breaks protocol

Teaching these procedures explicitly on day one ensures students understand expectations and
reduces interruptions caused by uncertainty.

Practicing and Reinforcing Procedures
Beyond initial instruction, Wong emphasizes the importance of practicing procedures repeatedly and
providing immediate feedback. Role-playing scenarios and guided practice sessions help students
internalize the routines. Reinforcement through praise and correction solidifies these behaviors.
Consistent application of procedures throughout the year maintains classroom order and supports a
positive learning environment.

Building Positive Relationships with Students
Harry Wong highlights the critical role of teacher-student relationships in establishing a productive
classroom culture. The first day is an opportunity to build trust, respect, and rapport that will
influence student motivation and engagement throughout the year.

Welcoming and Engaging Students
Creating a welcoming environment involves greeting students warmly, learning their names quickly,
and showing genuine interest in their wellbeing. Wong suggests using icebreakers and community-



building activities that encourage interaction and help students feel connected. Positive first
impressions help reduce anxiety and foster a sense of belonging.

Setting Clear Expectations with Empathy
While maintaining firm expectations is essential, Wong advises teachers to communicate rules and
procedures with empathy and understanding. Explaining the rationale behind rules helps students
see the benefits and importance of following procedures. This respectful approach encourages
cooperation rather than resistance.

Maintaining Classroom Management Throughout the
Year
The strategies introduced on the first day of school according to Harry Wong serve as the foundation
for ongoing classroom management. Consistency and follow-through are crucial to sustaining a well-
managed learning environment.

Consistency in Applying Procedures and Consequences
Maintaining consistency in enforcing classroom procedures and consequences for misbehavior helps
students internalize expectations and reduces confusion. Wong emphasizes that teachers must be
fair and predictable, applying rules uniformly to all students. This consistency builds trust and
respect while minimizing disruptions.

Continuous Improvement and Adaptation
Effective classroom management is dynamic, requiring teachers to assess and adjust procedures as
needed throughout the year. Wong encourages educators to reflect regularly on what works and
what does not, seeking ways to improve routines and engagement strategies. Flexibility combined
with a strong framework supports a positive and productive classroom climate.

Frequently Asked Questions

Who is Harry Wong and why is he known for 'The First Day of
School'?
Harry Wong is an educator and author best known for his book and video titled 'The First Day of
School,' which provides practical advice for teachers to create effective classroom management and
establish a productive learning environment from day one.



What are the key principles Harry Wong emphasizes in 'The
First Day of School'?
Harry Wong emphasizes the importance of clear procedures, consistent routines, effective classroom
management, and building positive teacher-student relationships to ensure a successful start to the
school year.

How can teachers implement Harry Wong's strategies on the
first day of school?
Teachers can implement Harry Wong's strategies by clearly communicating classroom rules and
procedures, setting expectations early, engaging students with structured activities, and
establishing a positive and organized classroom environment.

Why is 'The First Day of School' by Harry Wong considered
essential for new teachers?
It is considered essential because it provides practical, easy-to-follow guidance that helps new
teachers avoid common pitfalls, manage their classrooms effectively, and start the school year with
confidence and control.

What impact has 'The First Day of School' had on teacher
professional development?
Harry Wong's work has become a foundational resource in teacher training programs and
professional development workshops, helping educators improve classroom management skills and
enhance student engagement from the beginning of the school year.

Are there any common criticisms or limitations of Harry
Wong's 'The First Day of School'?
Some critics argue that Harry Wong's approach can be overly procedural and may not address the
diverse needs of all students or adapt well to more flexible or student-centered teaching styles.

Additional Resources
1. The First Days of School: How to Be an Effective Teacher by Harry Wong
This classic guide offers practical advice for new and experienced teachers alike, focusing on
classroom management and organization. Harry Wong emphasizes the importance of establishing
routines and procedures on the first day to create a productive learning environment. The book is
filled with actionable strategies to help teachers start the school year confidently and effectively.

2. Better Than Perfect: 7 Strategies to Crush Your Inner Critic and Create a Life You Love by
Elizabeth DiAlto
While not solely about teaching, this book helps educators overcome self-doubt and develop a
positive mindset. It complements Harry Wong’s approach by encouraging teachers to embrace



growth and resilience. The techniques shared can empower teachers to handle the challenges of the
first day and beyond with confidence.

3. Teach Like a Champion 2.0: 62 Techniques that Put Students on the Path to College by Doug
Lemov
This book provides practical teaching techniques that align well with Harry Wong’s focus on
effective classroom management. It includes strategies for engaging students from day one and
maintaining high expectations. Teachers will find valuable tools for creating a structured and
motivating classroom environment.

4. The First Six Weeks of School by Roxann Kriete and Carol Davis
This resource offers step-by-step guidance for establishing routines and positive behavior early in
the school year. It complements Harry Wong’s principles by focusing on proactive approaches to
classroom management. The book includes activities and tips to help teachers build a strong
classroom community from the start.

5. Classroom Management That Works: Research-Based Strategies for Every Teacher by Robert J.
Marzano
Marzano’s book presents evidence-based strategies for managing classrooms effectively. It supports
the ideas in Harry Wong’s work by highlighting the importance of clear expectations and consistent
procedures. Teachers can use this book to deepen their understanding of what makes classroom
management successful.

6. First Day Jitters by Julie Danneberg
A beloved children’s book that captures the nervousness many students feel on the first day of
school. While focused on students, it offers teachers insight into student emotions and can be a
useful read-aloud to ease first-day anxieties. It complements Harry Wong’s emphasis on creating a
welcoming classroom atmosphere.

7. Setting Limits in the Classroom: A Complete Guide to Effective Classroom Management with a
School-wide Discipline Plan by Robert J. Mackenzie
This book provides clear guidelines for setting boundaries and maintaining discipline in the
classroom. It aligns with Harry Wong’s principles by stressing the importance of consistency and
fairness on the first day and throughout the school year. Teachers will find practical advice for
managing challenging behaviors.

8. The Classroom Management Book by Harry K. Wong and Rosemary T. Wong
Written by Harry Wong and his wife, this companion to The First Days of School dives deeper into
specific management techniques. It offers tools for organizing the classroom and handling daily
routines smoothly. The book is a valuable resource for teachers aiming to implement effective
management from day one.

9. Mindset: The New Psychology of Success by Carol S. Dweck
Dweck’s exploration of fixed and growth mindsets is essential for educators seeking to foster
resilience and a love of learning. This book complements Harry Wong’s approach by encouraging
teachers to cultivate a growth mindset in themselves and their students. It provides insights that can
transform the classroom culture starting on the very first day.
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