the 6 types of working genius free
assessment

the 6 types of working genius free assessment is an invaluable tool for
individuals and teams seeking to understand their inherent strengths and
areas where they might experience frustration. By identifying these
"geniuses, " people can optimize their work, improve collaboration, and foster
greater fulfillment. This article will delve into each of the six working
genius types, explain how the free assessment works, and discuss the
practical benefits of leveraging this knowledge. We will explore how
understanding your working geniuses, as well as those of your colleagues, can
transform team dynamics and boost overall productivity. Get ready to unlock
your potential and discover a more effective and enjoyable way to work.

Understanding the 6 Types of Working Genius

The 6 Types of Working Genius framework, developed by Patrick Lencioni,
offers a powerful lens through which to view how individuals contribute and
find satisfaction in their work. It moves beyond traditional skills-based
assessments to focus on the inherent "geniuses" or gifts that drive
engagement and effectiveness. Understanding these six types is the first step
toward unlocking greater personal and professional fulfillment.

The 6 Types of Working Genius Explained

FEach of the six working geniuses represents a distinct aspect of the work
process, from ideation to execution and evaluation. Recognizing these
distinct contributions helps individuals and teams appreciate the full
spectrum of work required for success. The framework is designed to be
intuitive and actionable, providing a common language for discussing work
preferences and capabilities.

e Wondering Genius: This genius thrives on asking gquestions, identifying
needs, and exploring possibilities. Individuals with this genius are
natural problem-finders and often initiate new projects or initiatives
by spotting unmet needs or potential improvements. They enjoy the
exploration phase and are comfortable with ambiguity.

e Inventing Genius: Those with the Inventing Genius enjoy brainstorming
solutions and developing new ideas. They are the architects of
innovation, readily generating creative approaches to address the needs
identified by the Wondering Genius. This genius is fueled by the desire
to create something novel and effective.

e Discernment Genius: This genius is adept at evaluating ideas and making
sound judgments. Individuals with the Discernment Genius can see the
potential pitfalls and opportunities within a proposed solution,
offering critical feedback and guiding the team toward the most wviable
path. They possess a keen intuition for what will work.

e Gumption Genius: The Gumption Genius is characterized by the drive to
push initiatives forward and execute tasks. These individuals are



action-oriented, rallying others and overcoming obstacles to bring ideas
to fruition. They provide the momentum needed to move from planning to
completion.

Tenacity Genius: This genius is focused on completing the work and
ensuring that projects are thoroughly finished. Individuals with
Tenacity ensure that details are not overlooked and that commitments are
met. They are essential for bringing projects to a successful and
polished conclusion.

a the 6 Types of Working Genius Free Assessment

The opportunity to explore the 6 Types of Working Genius through a free
assessment is a significant advantage for anyone looking to enhance
their self-awareness and team dynamics. These assessments are designed
to be accessible and provide immediate insights. The process typically
involves answering a series of questions that gauge preferences and
behaviors related to different work activities.

How the Working Genius Assessment Works

The mechanics of a working genius free assessment are generally
straightforward. Participants are presented with statements or scenarios
and asked to rate their agreement or preference. The assessment then
analyzes these responses to identify which of the six working geniuses
are most prominent for the individual. It's not about ranking skills,
but rather about understanding where one naturally thrives and where
energy is expended.

The output of the assessment often categorizes individuals into three
areas for each genius:

o Working Genius: These are the areas where an individual naturally
excels and finds energy and fulfillment.

o Working Competency: These are areas where an individual can perform
adequately, often with some effort, but they don't necessarily bring
significant energy or joy.

o Working Frustration: These are the areas that drain an individual's
energy, cause stress, and often lead to avoidance.

Interpreting Your Working Genius Results

Once the assessment is completed, the real work of understanding and
applying the results begins. The interpretation phase is crucial for
translating raw data into actionable insights. A key aspect of this is
understanding the distinction between your "geniuses" and your
"frustrations." By identifying your geniuses, you can strategically lean
into activities that energize you, leading to higher quality work and



greater job satisfaction.

Conversely, recognizing your working frustrations is equally important.
Knowing what activities drain you allows you to either delegate them to
others who have a genius in those areas or find ways to minimize your
exposure to them. This self-awareness is foundational for personal
growth and effective team collaboration.

Benefits of Understanding the 6 Types of
Working Genius

The advantages of delving into the 6 Types of Working Genius extend far
beyond individual self-discovery. When applied at a team or
organizational level, this framework can catalyze significant
improvements in communication, productivity, and overall morale. It
provides a shared language for understanding how diverse individuals
contribute to a common goal.

Enhancing Team Collaboration and Productivity

One of the most profound impacts of understanding the 6 Types of Working
Genius is on team dynamics. When team members are aware of each other's
geniuses and frustrations, they can better leverage each other's
strengths and support each other's weaknesses. This leads to a more
harmonious and efficient working environment.

Imagine a project where the Wondering Genius identifies a critical need,
the Inventing Genius proposes innovative solutions, the Discernment
Genius refines those solutions, the Gumption Genius drives them forward,
and the Tenacity Genius ensures flawless execution. Each member is
contributing from their area of natural strength, minimizing frustration
and maximizing effectiveness. This kind of synergy is the hallmark of
high-performing teams.

Personal Fulfillment and Career Development

On an individual level, understanding your working geniuses can be a
game—-changer for personal fulfillment and career development. When you
are consistently engaged in work that aligns with your natural gifts,
you are more likely to experience job satisfaction, reduced burnout, and
a greater sense of purpose. This knowledge empowers individuals to seek
out roles and projects that are a good fit for their innate talents.



Furthermore, recognizing your competencies and frustrations can inform
your professional growth strategies. You can focus on developing skills
in areas that complement your geniuses or that are identified as
competencies, while actively working to mitigate or delegate tasks that
fall into your frustration zones. This targeted approach to development
leads to more effective and rewarding career progression.

Minimizing Workplace Frustration

Workplace frustration is a significant drain on both individuals and
organizations. It leads to disengagement, errors, and high turnover. The
6 Types of Working Genius framework offers a proactive way to minimize
these frustrations by helping people understand why certain tasks feel
more challenging or draining than others.

By aligning tasks with individuals' working geniuses, organizations can
significantly reduce the incidence of frustration. This doesn't mean
eliminating all challenges, but rather ensuring that individuals are not
consistently tasked with activities that fall into their frustration
categories. This creates a more positive and sustainable work
environment where people can thrive.

Applying the 6 Types of Working Genius Free
Assessment in Practice

The true power of the 6 Types of Working Genius framework lies in its
practical application. Simply taking the assessment is only the first
step; the real value comes from integrating its insights into daily work
and team interactions. This involves conscious effort to leverage
strengths and manage weaknesses.

Leveraging Strengths and Managing Weaknesses

Once you have your working genius profile, the next step is to actively
leverage your strengths. This means seeking out opportunities to engage
in activities that align with your geniuses. For example, if you have
the Inventing Genius, look for opportunities to brainstorm and
contribute to the creative process. If you have the Tenacity Genius,
volunteer for tasks that require meticulous attention to detail and
follow—through.

Simultaneously, it's crucial to manage your weaknesses or, more
accurately, your working frustrations. This doesn't mean avoiding all
challenging tasks, but rather developing strategies to navigate them.
This might involve seeking support from colleagues who have geniuses in



those areas, developing coping mechanisms, or looking for ways to
delegate tasks that consistently drain your energy.

Building High-Performing Teams with Working
Geniuses

For team leaders and managers, the 6 Types of Working Genius framework
is an indispensable tool for building high-performing teams. By
understanding the genius profile of each team member, leaders can:

o Assign tasks strategically, ensuring that work is aligned with
individual strengths.

o Foster a culture of appreciation for diverse contributions.

o Facilitate more effective communication by understanding why certain
team members might approach tasks differently.

o Identify potential bottlenecks or areas of risk where a particular
genius might be lacking.

o Develop personalized coaching and development plans for team
members.

This intentional approach to team composition and task allocation can
transform a group of individuals into a cohesive and highly effective
unit, where everyone feels valued and contributes at their highest
potential.

Personal Growth and Role Alignment

The insights gained from a working genius free assessment can also be a
powerful catalyst for personal growth and career alignment. Individuals
can use their understanding of their geniuses, competencies, and
frustrations to:

o Make more informed decisions about career paths and job changes.

o Identify areas for professional development that will genuinely
enhance their engagement and effectiveness.

o Seek out mentors or collaborators who complement their working
styles.

o Develop greater self-awareness regarding their energy levels and
motivation drivers.



By aligning one's role with their innate working geniuses, the
likelihood of sustained engagement, high performance, and deep job
satisfaction increases dramatically. It's about finding work that
doesn't feel like work, but rather like a natural and energizing
expression of one's talents.

Frequently Asked Questions

What is the '6 Types of Working Genius' assessment
and why is it popular?

The '6 Types of Working Genius' assessment, developed by Patrick
Lencioni and The Table Group, helps individuals identify their innate
strengths and areas where they naturally excel (their 'geniuses'). It's
popular because it provides actionable insights for personal and
professional development, leading to increased engagement, fulfillment,
and productivity by aligning work with natural talents.

What are the 6 types of working genius?

The 6 types of working genius are Wonder, Invention, Discernment,
Galvanizing, Enablement, and Tenacity. Each represents a distinct
contribution to getting work done, from ideation to completion.

How does the 'Wonder' working genius manifest, and
what's its core contribution?

Wonder is the genius of pondering and questioning. Those with this
genius naturally ask 'why?' and explore possibilities. Their core
contribution is to identify needs and opportunities by seeking to
understand problems and potential solutions.

What is the 'Invention' working genius, and what
does it drive?

Invention is the genius of conceptualizing solutions. Individuals with
this genius love to create and ideate new concepts and approaches. It
drives the creation of novel ideas and breakthrough solutions.

How does 'Discernment' contribute to a team or



project, and what is its primary focus?

Discernment is the genius of evaluating and assessing. Those with this
genius have a knack for analyzing ideas and solutions, spotting
potential pitfalls, and determining viability. Their focus is on
refining and validating concepts.

What role does 'Galvanizing' play, and what is its
key action?

Galvanizing is the genius of rallying and inspiring others. Individuals
with this genius excel at mobilizing people towards a common goal,
generating enthusiasm, and driving action. Their key action is to
inspire and motivate.

How is 'Enablement' characterized, and what is its
primary function?

Enablement is the genius of assisting and supporting others. Those with
this genius enjoy helping teams and individuals succeed by providing
assistance, resources, and encouragement. Their function is to empower
and support.

What is the 'Tenacity' working genius, and what
does it ensure?

Tenacity is the genius of pushing projects to completion. Individuals
with this genius are driven to ensure tasks are finished, details are
attended to, and results are achieved. It ensures execution and follow-
through.

What are the benefits of understanding your own
and others' working geniuses?

Understanding working geniuses leads to better role alignment, reduced
frustration, improved collaboration, increased team synergy, and a more
fulfilling work experience. It helps individuals focus on where they are
most effective and delegate or support where they are less naturally
inclined.

How can the '6 Types of Working Genius' assessment
be used in a team or organizational context?



In a team, the assessment can inform project assignments, team
composition, and communication strategies. Organizations can use it for
talent development, leadership training, and building more effective and
engaged teams by leveraging the unique strengths of each individual.

Additional Resources

Here are 9 book titles related to the 6 types of working genius, with
short descriptions:

1. The 6 Types of Working Genius: A Path to Fulfillment and Purpose
This foundational book introduces the core concepts of the Working
Genius framework, detailing each of the six geniuses (Wonder, Invention,
Discernment, Galvanizing, Enablement, Tenacity). It explains how
understanding your own genius can unlock greater job satisfaction and
team effectiveness. The book provides practical strategies for
individuals and teams to identify and leverage their unique
contributions.

2. Building Blocks of Genius: Mastering Your Working Strengths
Focusing on the practical application of the Working Genius assessment,
this title delves into how to identify and cultivate your primary
geniuses. It offers exercises and real-world examples to help readers
understand how to intentionally develop their working gifts. The book
emphasizes the importance of recognizing and nurturing these strengths
for personal and professional growth.

3. The Power of Genius Alignment: Unlocking Team Potential

This book explores how teams can achieve peak performance by aligning
the different Working Geniuses of their members. It provides frameworks
for understanding how various genius combinations contribute to problem-—
solving and project success. Readers will learn how to foster an
environment where each individual's unique genius is valued and utilized
effectively for collective achievement.

4. Beyond Your Genius: Navigating Your Working Frustrations

Addressing the complementary aspect of the Working Genius model, this
title focuses on understanding and managing areas where individuals may
struggle or experience frustration (their "Working Boredom" and "Working
Frustration"). It offers strategies for minimizing the impact of these
less preferred activities and for effectively collaborating with others
whose geniuses complement these areas. The book aims to help individuals
find more sustainable and fulfilling work.

5. The Genius of Wonder: Cultivating Curiosity and Innovation

This book specifically explores the Wonder genius, emphasizing its role
in identifying needs, asking insightful questions, and sparking new
ideas. It provides techniques for fostering a more curious mindset and
for encouraging the exploration of possibilities within individuals and
organizations. The title highlights how this genius is the essential
first step in any creative or problem-solving process.

6. The Genius of Invention: Transforming Ideas into Action

Dedicated to the Invention genius, this title examines the process of
conceptualizing solutions and developing innovative approaches. It
delves into the creative energy required to move from a spark of an idea



to a tangible concept. The book offers practical methods for enhancing
one's inventive capabilities and for fostering a culture that encourages
novel thinking.

7. The Genius of Discernment: Making Sound Decisions and Identifying
Opportunities

This book focuses on the Discernment genius, highlighting its critical
role in evaluating ideas, identifying potential pitfalls, and making
wise choices. It explores the ability to assess the viability and
potential impact of concepts and plans. The title emphasizes how this
genius acts as a crucial filter, ensuring that efforts are directed
towards the most promising avenues.

8. The Genius of Galvanizing: Inspiring and Motivating Others

Centered on the Galvanizing genius, this title explores the art of
inspiring action, building momentum, and rallying people around a shared
vision. It provides insights into how to effectively motivate teams and
individuals to embrace new initiatives. The book offers practical advice
for leaders and team members on how to ignite passion and drive
collective effort.

9. The Genius of Enablement: Supporting and Empowering Teams

This book delves into the Enablement genius, focusing on the crucial
role of providing support, resources, and assistance to others. It
highlights how this genius facilitates the smooth execution of tasks and
ensures that projects run efficiently. The title emphasizes the
importance of this supportive function in empowering individuals and
teams to succeed.
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