stetler model of evidence based practice

The Stetler Model of Evidence-Based Practice is a foundational framework for healthcare professionals
seeking to integrate the best available research into their clinical decision-making. This comprehensive
model offers a structured approach to evaluating and applying evidence, ensuring that patient care is
guided by scientifically sound principles. Understanding the Stetler Model empowers clinicians to move
beyond tradition and intuition, fostering a culture of continuous improvement and superior patient
outcomes. This article will delve into the core components of the Stetler Model, explore its practical
applications, and discuss its significance in contemporary healthcare. We will examine each stage of the
model, from evidence identification to outcome evaluation, providing a detailed roadmap for its effective

implementation.

Understanding the Stetler Model of Evidence Based Practice

The Stetler Model, developed by Jo Ellen Stetler, is a widely recognized and influential framework
designed to facilitate the integration of research findings into clinical practice. It provides a systematic
process for healthcare professionals to critically appraise and utilize evidence to improve patient care. The
model emphasizes a cyclical approach, encouraging ongoing reflection and refinement of practice based on
emerging research. Its structured nature makes it an invaluable tool for navigating the ever-increasing

volume of healthcare literature and translating it into meaningful interventions.

At its heart, the Stetler Model is about making informed decisions that enhance the quality, safety, and
efficiency of healthcare delivery. It moves practitioners from simply being aware of research to actively
engaging with it, questioning current practices, and seeking out the most effective interventions. This
commitment to evidence-informed practice is crucial in a dynamic healthcare landscape where new
discoveries and best practices are constantly evolving. The model's adaptability allows it to be applied across

various disciplines and settings within healthcare.

The Core Components of the Stetler Model

The Stetler Model is comprised of distinct, yet interconnected, steps that guide the evidence-based practice
process. Each phase plays a vital role in ensuring that research is not only identified but also effectively

translated into actionable clinical strategies.



Phase I: Preparation for Evidence Use

This initial phase focuses on setting the groundwork for integrating evidence into practice. It involves
identifying a clinical issue or question that requires an evidence-based solution. Professionals must assess
their own readiness and the organizational context to determine if the environment is conducive to
adopting new practices. This includes considering available resources, staff receptivity, and existing policies.
A clear understanding of the problem and the potential for improvement through evidence utilization is

paramount in this preparatory stage.

Phase II: Evidence Identification

Once prepared, the next step is to systematically search for relevant research. This involves formulating a
well-defined clinical question, often using the PICO framework (Patient/Population, Intervention,
Comparison, Outcome), and employing effective search strategies across databases like PubMed, CINAHL,
and Cochrane Library. The goal is to identify the most current and methodologically sound studies that
address the clinical question. This phase requires strong information literacy skills to efficiently and

comprehensively gather the necessary evidence.

Phase III: Evidence Evaluation

This critical phase involves critically appraising the identified evidence for its validity, reliability, and
applicability. Professionals must assess the quality of research methodologies, consider the strength of the
evidence, and determine the potential bias within studies. Not all research is created equal, and this step
ensures that only robust and trustworthy findings are considered for practice changes. Evaluating the

clinical significance of the findings, beyond statistical significance, is also a key aspect here.

Phase IV: Evidence Integration

In this phase, the appraised evidence is integrated into clinical practice. This involves synthesizing findings
from multiple studies and considering the specific context of the healthcare setting and individual patient
needs. Decision-making involves weighing the evidence against clinical expertise, patient preferences, and
available resources. The goal is to create a plan of care that is informed by the best available research while

remaining individualized and patient-centered.

Phase V: Outcome Evaluation

The final phase of the Stetler Model is crucial for assessing the impact of the implemented evidence-based
practice change. This involves monitoring patient outcomes, evaluating the effectiveness of the

intervention, and identifying any unintended consequences. The evaluation provides valuable feedback,



informing whether the practice change should be continued, modified, or discontinued. This cyclical

process of evaluation reinforces the dynamic and continuous nature of evidence-based practice.

Practical Applications of the Stetler Model in Healthcare

The Stetler Model is not merely a theoretical construct; it has profound practical implications for improving
patient care across a multitude of healthcare disciplines. Its structured approach aids in the adoption of new

protocols, the refinement of existing ones, and the development of evidence-based guidelines.

Improving Clinical Decision-Making

By systematically guiding professionals through the process of identifying, evaluating, and integrating
evidence, the Stetler Model directly enhances the quality of clinical decision-making. It encourages a shift
from relying solely on personal experience or tradition to a more scientifically grounded approach. This
leads to more informed and effective treatment plans, ultimately benefiting patient health and well-being.
For instance, a nurse considering a new wound care protocol would use the Stetler Model to find the best
evidence, evaluate its applicability to their patient population, and integrate it into their practice,

monitoring the results.

Enhancing Patient Safety and Outcomes

The integration of evidence-based practices, facilitated by the Stetler Model, is directly linked to improved
patient safety and better health outcomes. When care is based on the most current and effective research,
the likelihood of adverse events decreases, and the effectiveness of treatments increases. This can manifest
in reduced hospital readmissions, faster recovery times, and a higher overall quality of life for patients. For
example, implementing evidence-based protocols for infection control can significantly reduce healthcare-

associated infections.

Promoting a Culture of Inquiry and Learning

The Stetler Model fosters an environment where questioning existing practices and seeking better
alternatives becomes the norm. It empowers healthcare professionals to be active participants in the
advancement of their fields. This continuous learning and inquiry cycle is essential for keeping pace with
medical advancements and ensuring that patients always receive the highest standard of care. This can lead

to more engaged and motivated healthcare teams.



Supporting Policy Development and Organizational Change

The structured nature of the Stetler Model makes it an excellent tool for developing and implementing
organizational policies and driving change. When new clinical pathways or protocols are being considered,
the model provides a clear framework for gathering and evaluating the necessary evidence. This ensures
that policies are evidence-based, effective, and can be implemented with a higher likelihood of success.

Healthcare administrators can use the model to justify changes and allocate resources effectively.

Challenges and Considerations for Implementing the Stetler
Model

‘While the Stetler Model offers a robust framework, its successful implementation can be met with certain

challenges. Recognizing and addressing these potential hurdles is crucial for maximizing its benefits.

Time Constraints and Workload

One of the most significant challenges for busy healthcare professionals is finding the time to dedicate to the
rigorous process of evidence identification, evaluation, and integration. The demands of patient care,
administrative duties, and other responsibilities can make it difficult to allocate sufficient time for in-depth
research and critical appraisal. Adequate support and protected time for evidence-based practice activities

are often necessary.

Access to Resources and Training

Effective utilization of the Stetler Model requires access to relevant databases, research articles, and
potentially, statistical software. Furthermore, healthcare professionals may need ongoing training in critical
appraisal skills, search strategies, and the principles of evidence-based practice. Lack of access to these

resources or inadequate training can impede implementation.

Organizational Culture and Resistance to Change

Implementing evidence-based practice changes, as guided by the Stetler Model, may encounter resistance
from individuals or established practices within an organization. A culture that is not supportive of change
or inquiry can create barriers. Leadership commitment, interprofessional collaboration, and effective

communication are vital for overcoming resistance and fostering buy-in.



Critically Appraising Evidence

The ability to critically appraise research is a skill that requires training and practice. Healthcare
professionals must be able to discern the quality of studies, identify biases, and understand the limitations of
research findings. Without these skills, the evaluation phase of the Stetler Model may be compromised,

leading to the integration of flawed or inappropriate evidence.

The Future of Evidence-Based Practice and the Stetler Model

As healthcare continues to evolve, the principles enshrined in the Stetler Model of Evidence-Based
Practice will remain essential. The increasing availability of digital health records, big data analytics, and
personalized medicine offers new avenues for evidence generation and application. The model provides a
solid foundation for navigating these advancements, ensuring that technological innovations are harnessed

to improve patient care.

The ongoing commitment to lifelong learning and professional development within healthcare necessitates
a continued focus on evidence-based approaches. The Stetler Model serves as a powerful guide for
practitioners to stay abreast of the latest research and to critically evaluate its relevance to their practice. Its
adaptability and comprehensive nature ensure its enduring value in shaping the future of high-quality,

patient-centered healthcare.

Frequently Asked Questions

What is the Stetler Model of Evidence-Based Practice, and what are its

key components?

The Stetler Model is a framework designed to guide individual practitioners and organizations in critically
evaluating and utilizing research evidence to inform clinical decision-making. Its key components typically
include: 1. Identifying the topic or problem. 2. Searching for relevant research. 3. Critically appraising the
evidence. 4. Determining the applicability of the evidence to the specific setting and patient population. 5.

Implementing the evidence into practice. 6. Evaluating the outcomes of the implementation.

How does the Stetler Model differ from other evidence-based practice
models, such as the ITowa Model?

‘While both are influential EBP models, the Stetler Model is often characterized by its focus on the
individual practitioner’s critical appraisal skills and decision-making process. It emphasizes a structured,

systematic approach to evaluating research for its relevance and applicability. The Iowa Model, in contrast,



often has a more organizational and system-level focus, emphasizing institutional change and the

development of practice guidelines.

What are the primary benefits of using the Stetler Model in clinical
practice?

The Stetler Model promotes critical thinking and a rigorous approach to evidence appraisal, leading to more
informed and effective patient care. It empowers practitioners to move beyond tradition and anecdotal
evidence, fostering a culture of continuous improvement. By systematically evaluating research, it can help

reduce variations in practice, improve patient safety, and enhance healthcare outcomes.

What are the common challenges faced by clinicians when trying to

implement the Stetler Model in their daily practice?

Common challenges include time constraints, limited access to research databases or relevant literature,
difficulty in critically appraising complex research studies, and resistance to change from colleagues or the
organization. Integrating the model into existing workflows and ensuring adequate training and support

are also significant hurdles.

How can organizations support the implementation of the Stetler Model

to foster a strong evidence-based practice culture?

Organizations can support the Stetler Model by providing dedicated time for evidence appraisal, offering
access to comprehensive research resources and databases, investing in training programs on critical
appraisal skills and EBP, establishing mentorship programs, creating dedicated EBP committees, and
recognizing and rewarding staff who actively engage in evidence-based practice. Leadership support and

clear communication of expectations are also crucial.

Additional Resources

Here are 9 book titles related to the Stetler Model of Evidence-Based Practice, each with a brief description:

1. Evidence-Based Practice for Nurses and Healthcare Professionals

This foundational text is highly likely to dedicate significant chapters to models of evidence-based practice
(EBP), including the Stetler Model. It would explain the core principles of EBP and provide practical
guidance on how to implement it in clinical settings. Readers can expect to find detailed discussions on

searching for evidence, appraising research, and integrating findings into patient care.

2. Translating Research into Practice: A Handbook for Healthcare Professionals
Focusing on the practical application of research findings, this book would delve into the processes and

strategies necessary to bridge the gap between the laboratory and the bedside. The Stetler Model's emphasis



on evaluating and utilizing research would be a key theme, offering frameworks and tools for healthcare
providers to effectively incorporate evidence into their daily work. It aims to equip professionals with the

skills to become agents of change.

3. The Art and Science of Clinical Nursing Practice

This comprehensive book would explore the multifaceted nature of nursing care, emphasizing the
integration of scientific knowledge with clinical expertise. The Stetler Model, with its systematic approach
to evidence utilization, would be presented as a crucial tool for enhancing the quality and safety of nursing
interventions. It would likely guide readers through developing critical thinking skills essential for

evidence-based decision-making.

4. Implementing Evidence-Based Practice: A Step-by-Step Guide

As the title suggests, this guide would offer a pragmatic roadmap for healthcare organizations and
individual practitioners seeking to embed EBP into their culture. The Stetler Model's structured approach
to evaluating evidence and its application would be a central component, providing actionable steps for each
stage of the implementation process. It would likely address common barriers and facilitators to successful
EBP adoption.

5. Critical Appraisal Skills for Evidence-Based Healthcare

This book would concentrate on developing the essential skills needed to critically evaluate the quality and
relevance of research studies. The Stetler Model's robust appraisal component would be extensively
covered, teaching readers how to assess the validity, reliability, and generalizability of research findings.
Mastering these skills is fundamental for making informed clinical decisions based on the best available

evidence.

6. Leadership for Evidence-Based Healthcare Transformation

This title would focus on the crucial role of leadership in driving the adoption and sustainability of
evidence-based practices within healthcare systems. The Stetler Model, as a framework for integrating
evidence, would be explored in the context of organizational change management and strategic planning. It
would highlight how leaders can champion EBP and foster a culture of inquiry and continuous

improvement.

7. Integrating Research Utilization into Nursing Education and Practice

This book would address the vital connection between research and its practical application in both
educational settings and clinical environments. The Stetler Model would be presented as a key pedagogical
and practical tool for nurses, emphasizing its role in bridging the research-practice gap. It would likely offer
strategies for curriculum development and ongoing professional development to enhance research

utilization skills.

8. Quality Improvement and Evidence-Based Practice: Synergistic Approaches
This text would explore how evidence-based practice, particularly through models like Stetler's, is
intrinsically linked to quality improvement initiatives in healthcare. It would demonstrate how utilizing

the best available evidence can directly lead to enhanced patient outcomes and more efficient healthcare



delivery. Readers would learn how to leverage EBP to identify areas for improvement and implement

evidence-informed interventions.

9. The Nurse as a Change Agent: Empowering Practice through Evidence

This book would position the nurse as a proactive force for positive change within the healthcare landscape,
with evidence being the primary driver. The Stetler Model would be showcased as a powerful framework
that empowers nurses to critically evaluate and implement research-based interventions. It would likely
provide case studies and practical advice on how nurses can lead the charge in adopting and advocating for

evidence-based practices.
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