
oral motor goals for speech therapy
oral motor goals for speech therapy are essential components in the development and
improvement of communication skills, particularly for individuals facing challenges related
to speech production. These goals focus on strengthening and coordinating the muscles
involved in speech, such as the lips, tongue, jaw, and palate, to enhance clarity,
articulation, and overall oral function. Speech therapists utilize a variety of targeted oral
motor exercises and activities to address specific deficits in muscle tone, strength,
coordination, and sensory awareness. This article explores the significance of oral motor
goals in speech therapy, outlines common objectives, and discusses practical strategies for
implementation. Additionally, it highlights the role of assessment and individualized
treatment planning in achieving successful outcomes for clients with speech difficulties.
The following sections provide a detailed overview of oral motor goals tailored to speech
therapy and their application in clinical practice.
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Understanding Oral Motor Goals in Speech
Therapy

Oral motor goals for speech therapy focus on improving the function and coordination of
the muscles responsible for speech production. These goals are critical for individuals who
have difficulty articulating sounds clearly due to weak or uncoordinated oral musculature.
The oral motor system includes various muscle groups, such as those controlling the lips,
tongue, cheeks, jaw, and soft palate. Enhancing the strength and precision of these
muscles can significantly impact speech intelligibility and efficiency.

Speech therapists design oral motor goals to address specific deficits identified during
evaluation. The goals often target muscle strength, range of motion, coordination, and
sensory feedback. Properly developed oral motor skills support accurate articulation,
appropriate breath support, and effective swallowing when necessary. Furthermore, these
goals may complement broader speech therapy objectives, including language
development and phonological awareness.



The Role of Oral Motor Skills in Speech Production

Effective speech production requires precise and coordinated movements of the oral
muscles to form sounds and words. Oral motor skills facilitate the manipulation of airflow
and articulation points within the vocal tract. Deficits in these skills can result in speech
sound disorders, such as dysarthria or apraxia of speech, which affect clarity and fluency.

By establishing targeted oral motor goals, speech-language pathologists aim to improve
muscle coordination and control, enabling clients to produce speech sounds more
accurately and consistently. Improved oral motor function often leads to enhanced speech
intelligibility and communication effectiveness in daily interactions.

Common Oral Motor Goals for Speech Therapy

Oral motor goals for speech therapy vary depending on the individual's needs and
diagnosis. However, several common objectives are frequently addressed across different
client populations. These goals often serve as benchmarks for therapy progress and help
structure intervention plans effectively.

Increasing Muscle Strength and Endurance

One primary goal is to enhance the strength and endurance of oral muscles to support
sustained speech production. Weak muscles can lead to imprecise articulation and rapid
fatigue during speaking tasks.

Strengthening lip closure for bilabial sounds (e.g., /p/, /b/, /m/)

Improving tongue strength for alveolar and velar sounds (e.g., /t/, /d/, /k/, /g/)

Enhancing jaw stability to support consistent mouth opening and closing

Improving Coordination and Range of Motion

Coordination and precise movement are crucial for accurate speech sound production.
Goals often focus on increasing the range of motion and timing of oral structures.

Facilitating lateral tongue movements for sounds like /l/ and /r/

Promoting rapid alternating movements for syllable repetition and fluency



Encouraging controlled jaw movements for smooth transitions between sounds

Enhancing Sensory Awareness and Feedback

Sensory input plays a vital role in oral motor control. Increasing awareness of oral
sensations helps clients adjust movements to produce clearer speech.

Improving proprioceptive feedback of the tongue and lips

Enhancing tactile discrimination to distinguish between different speech sounds

Using sensory stimulation to facilitate muscle activation and attention

Techniques and Exercises to Achieve Oral Motor
Goals

Speech therapists employ a variety of techniques and exercises to meet oral motor goals
for speech therapy. These interventions are carefully selected based on the client’s
specific needs and therapy objectives.

Oral Motor Exercises

Oral motor exercises target specific muscles and movements to build strength and
coordination. Examples include:

Lip puckering and spreading to strengthen lip muscles

Tongue protrusion, elevation, and lateralization to improve mobility

Jaw opening and closing exercises for stability and control

Blowing and sucking activities to enhance breath control and muscle endurance



Functional Speech Activities

Integrating oral motor skills into functional speech tasks helps generalize improvements to
everyday communication. Activities may include:

Repetition of syllables and words that emphasize targeted sounds

Imitation and production of multisyllabic words or phrases

Interactive games that encourage precise articulation and oral movements

Use of Tools and Aids

Some therapists incorporate tools such as straws, whistles, or resistance devices to
facilitate oral motor development. These aids can provide sensory input and resistance
training to enhance muscle performance.

Assessment and Individualized Planning

Effective oral motor therapy begins with a comprehensive assessment to identify specific
deficits and set appropriate goals. Speech-language pathologists use various standardized
and informal measures to evaluate oral motor function.

Assessment Components

Assessment typically includes observation of muscle tone, strength, range of motion, and
coordination during both nonspeech and speech tasks. Additionally, sensory awareness
and oral reflexes may be evaluated to inform goal setting.

Developing Individualized Goals

Based on assessment findings, therapists formulate oral motor goals tailored to the client’s
unique needs. Goals are measurable, achievable, and focused on functional improvements
in speech. Examples of individualized goals might include:

Improving lip closure to produce bilabial sounds with 90% accuracy during
structured tasks



Increasing tongue lateralization to facilitate production of /l/ and /r/ sounds in
conversation

Enhancing jaw stability to support multisyllabic word production without fatigue

Challenges and Considerations in Oral Motor
Therapy

While oral motor goals for speech therapy are vital, certain challenges may arise during
intervention. These include variability in client motivation, differences in underlying
conditions, and the need for consistent practice.

Addressing Variability in Client Needs

Clients with varying diagnoses, such as cerebral palsy, apraxia, or developmental delays,
may respond differently to oral motor therapy. Tailoring interventions to accommodate
these differences is essential for success.

Ensuring Generalization and Maintenance

Transferring improvements from therapy sessions to everyday speech requires ongoing
practice and reinforcement. Therapists often collaborate with caregivers and educators to
support carryover of skills in natural environments.

Monitoring Progress and Adjusting Goals

Regular reassessment allows therapists to monitor changes in oral motor function and
adjust goals accordingly. Flexibility in planning ensures that therapy remains aligned with
the client’s evolving needs and abilities.

Frequently Asked Questions

What are oral motor goals in speech therapy?
Oral motor goals in speech therapy focus on improving the strength, coordination, and
control of the muscles involved in speech production, such as the lips, tongue, jaw, and
soft palate.



Why are oral motor goals important for speech therapy?
Oral motor goals are important because they help address underlying motor difficulties
that can impact articulation, feeding, and overall speech intelligibility, leading to more
effective communication.

Can oral motor exercises improve speech clarity?
Yes, oral motor exercises can enhance muscle strength and coordination, which in turn
can improve speech clarity and articulation, especially for individuals with motor speech
disorders.

What are some common oral motor goals used in speech
therapy?
Common oral motor goals include improving lip closure, tongue elevation and
lateralization, jaw stability, and control of breath support for speech.

How do speech therapists set oral motor goals for
children?
Speech therapists assess the child's oral motor skills and determine specific areas of
weakness to create individualized goals that target muscle strength, coordination, and
functional speech tasks.

Are oral motor goals only for children with speech
delays?
No, oral motor goals can be beneficial for individuals of all ages with various conditions
such as apraxia of speech, dysarthria, feeding difficulties, and other motor speech
disorders.

How long does it typically take to achieve oral motor
goals in speech therapy?
The time to achieve oral motor goals varies depending on the individual's age, severity of
motor deficits, consistency of practice, and therapy frequency, but progress is often seen
within weeks to months.

Additional Resources
1. Oral Motor Exercises: A Guide for Speech Therapists
This book provides a comprehensive overview of oral motor exercises designed to improve
speech clarity and muscle strength. It includes step-by-step instructions for various
exercises targeting lips, tongue, and jaw movements. Perfect for both beginners and
experienced therapists, it offers practical tips for incorporating these exercises into



therapy sessions.

2. Oral-Motor and Feeding Therapy for Dysarthria and Apraxia
Focused on patients with motor speech disorders, this text explores effective oral motor
and feeding strategies. It discusses assessment techniques and goal-setting for individuals
with dysarthria and apraxia. The book also highlights case studies to demonstrate
successful therapy outcomes.

3. Speech Therapy Activities for Oral Motor Development
This resource is filled with engaging activities and games aimed at promoting oral motor
skills in children. It emphasizes fun, interactive methods to strengthen the muscles
involved in speech production. Therapists will find numerous ideas to keep therapy
sessions motivating and goal-oriented.

4. Oral Motor Skills in Children: A Practical Guide
This practical guide addresses common oral motor challenges in pediatric populations. It
covers developmental milestones and provides targeted exercises to enhance muscle tone
and coordination. The book also offers strategies for working with children with special
needs.

5. Feeding and Oral Motor Skill Interventions in Speech Therapy
This text explores the intersection of feeding difficulties and oral motor skill development.
It presents evidence-based interventions for improving oral motor control to support both
speech and feeding. Therapists will gain insight into multidisciplinary approaches for
holistic care.

6. Advanced Oral Motor Techniques for Speech Improvement
Designed for experienced clinicians, this book delves into advanced oral motor therapy
methods. It includes protocols for complex cases and discusses how to tailor goals to
individual client needs. The book also addresses the integration of technology in oral
motor therapy.

7. Oral Motor Disorders: Assessment and Treatment
A detailed resource on diagnosing and treating oral motor disorders, this book covers a
wide range of conditions affecting speech. It provides assessment tools and treatment
plans focused on improving oral motor function. Case examples illustrate practical
application of techniques.

8. Oral Motor Therapy in Early Childhood Speech Development
Targeting early intervention, this book emphasizes the role of oral motor therapy in
supporting speech milestones. It offers age-appropriate exercises and activities designed
for infants and toddlers. The text also discusses parent involvement and home practice
strategies.

9. Practical Approaches to Oral Motor Therapy for Speech-Language Pathologists
This user-friendly guide presents straightforward approaches to oral motor therapy
suitable for various client populations. It includes templates for goal setting and progress
tracking, making it easy to implement in clinical practice. The book highlights the
importance of individualized treatment planning.
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