MARRIOTT EMPLOYEE TRAINING PROGRAM

MARRIOTT EMPLOYEE TRAINING PROGRAM IS A CORNERSTONE OF MARRIOTT INTERNATIONAL’'S COMMITMENT TO EXCELLENCE IN
HOSPITALITY. THIS COMPREHENSIVE PROGRAM IS DESIGNED TO EQUIP EMPLOYEES WITH THE NECESSARY SKILLS, KNOWLEDGE, AND
CUSTOMER SERVICE TECHNIQUES TO MEET THE HIGH STANDARDS EXPECTED IN THE HOTEL AND HOSPITALITY INDUSTRY. THROUGH
A COMBINATION OF THEORETICAL LEARNING, PRACTICAL APPLICATION, AND CONTINUOUS DEVELOPMENT, THE MARRIOTT
EMPLOYEE TRAINING PROGRAM ENSURES THAT STAFF MEMBERS ARE PREPARED TO DELIVER EXCEPTIONAL GUEST EXPERIENCES. THIS
ARTICLE EXPLORES THE STRUCTURE, BENEFITS, AND UNIQUE FEATURES OF MARRIOTT’S TRAINING INITIATIVES, EMPHASIZING HOW
THEY CONTRIBUTE TO EMPLOYEE GROWTH AND ORGANIZATIONAL SUCCESS. ADDITIONALLY, IT HIGHLIGHTS THE USE OF
INNOVATIVE TRAINING METHODS AND THE ROLE OF LEADERSHIP DEVELOPMENT WITHIN THE PROGRAM. BELOW IS AN OVERVIEW OF
THE MAIN TOPICS COVERED IN DETAIL THROUGHOUT THE ARTICLE.
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OVERVIEW OF THE MARRIOTT EMPLOYEE TRAINING PROGRAM

THE MARRIOTT EMPLOYEE TRAINING PROGRAM IS A STRATEGICALLY DESIGNED INITIATIVE AIMED AT ENHANCING THE SKILLS OF ITS
\WORKFORCE ACROSS VARIOUS LEVELS. |T ENCOMPASSES ORIENTATION, SKILL DEVELOPMENT, CUSTOMER SERVICE EXCELLENCE,
AND COMPLIANCE TRAINING. MARRIOTT INTERNATIONAL RECOGNIZES THAT WELL-TRAINED EMPLOYEES ARE ESSENTIAL TO
MAINTAINING ITS REPUTATION AS A LEADER IN THE HOSPITALITY INDUSTRY. THE TRAINING PROGRAM IS STANDARDIZED TO ENSURE
CONSISTENT SERVICE QUALITY WHILE ALLOWING CUSTOMIZATION BASED ON REGIONAL AND DEPARTMENTAL NEEDS. |T IS
STRUCTURED TO ONBOARD NEW HIRES EFFECTIVELY AND SUPPORT ONGOING EMPLOYEE DEVELOPMENT THROUGHOUT THEIR
CAREERS.

ProGrAM OBJECTIVES AND GOALS

THE PRIMARY OBJECTIVES OF THE MARRIOTT EMPLOYEE TRAINING PROGRAM INCLUDE IMPROVING GUEST SATISFACTION,
FOSTERING A CULTURE OF PROFESSIONALISM, AND SUPPORTING EMPLOYEE RETENTION. MARRIOTT AIMS TO CREATE AN
ENVIRONMENT WHERE EMPLOYEES FEEL CONFIDENT AND CAPABLE OF DELIVERING SUPERIOR SERVICE. ADDITIONALLY, THE TRAINING
PROGRAM IS INTENDED TO REDUCE ERRORS, INCREASE OPERATIONAL EFFICIENCY, AND PROMOTE A STRONG SENSE OF TEAMWWORK
AND COMPANY VALUES AMONG PARTICIPANTS.

TARGET AUDIENCE AND PARTICIPANT LEVELS

THIS TRAINING PROGRAM ADDRESSES THE NEEDS OF VARIOUS EMPLOYEE SEGMENTS, INCLUDING FRONT-LINE STAFF, SUPERVISORS,
AND MANAGERIAL PERSONNEL. NEW EMPLOYEES UNDERGO FOUNDATIONAL TRAINING DURING ONBOARDING, WHILE EXPERIENCED
STAFF ENGAGE IN REFRESHER COURSES AND SPECIALIZED SKILL DEVELOPMENT. LEADERSHIP TRAINING IS TAILORED FOR THOSE
MOVING INTO SUPERVISORY OR MANAGERIAL ROLES, ENSURING A PIPELINE OF CAPABLE LEADERS WITHIN THE ORGANIZATION.



Key CoOMPONENTS OF THE TRAINING CURRICULUM

THE MARRIOTT EMPLOYEE TRAINING PROGRAM COMPRISES SEVERAL ESSENTIAL COMPONENTS THAT COLLECTIVELY BUILD A
COMPREHENSIVE SKILL SET FOR EMPLOYEES. THESE COMPONENTS ARE DESIGNED TO COVER BOTH HARD AND SOFT SKILLS
NECESSARY FOR HOSPITALITY EXCELLENCE. THE CURRICULUM INTEGRATES CUSTOMER SERVICE STRATEGIES, OPERATIONAL
PROCEDURES, SAFETY PROTOCOLS, AND CORPORATE CULTURE EDUCATION.

CUSTOMER SERVICE EXCELLENCE

CUSTOMER SERVICE TRAINING IS A FUNDAMENTAL PART OF THE PROGRAM. EMPLOYEES LEARN HOW TO ANTICIPATE GUEST NEEDS,
HANDLE COMPLAINTS PROFESSIONALLY, AND DELIVER PERSONALIZED SERVICE THAT ENHANCES GUEST SATISFACTION. TECHNIQUES
SUCH AS ACTIVE LISTENING, EMPATHY, AND CONFLICT RESOLUTION ARE EMPHASIZED TO EMPOWER EMPLOYEES IN CREATING
MEMORABLE EXPERIENCES.

OPERATIONAL AND TECHNICAL SKILLS

OPERATIONAL TRAINING INCLUDES INSTRUCTION ON HOTEL MANAGEMENT SYSTEMS, RESERVATION SOFT\W ARE, HOUSEKEEPING
STANDARDS, AND FOOD AND BEVERAGE SERVICE PROTOCOLS. EMPLOYEES RECEIVE HANDS-ON TRAINING TO ENSURE PROFICIENCY
IN DAILY TASKS AND ADHERENCE TO MARRIOTT’S QUALITY STANDARDS. THIS COMPONENT ENSURES THAT EMPLOYEES ARE
WELL-VERSED IN THE TECHNICAL ASPECTS OF THEIR ROLES.

COMPLIANCE AND SAFETY TRAINING

MARRIOTT PLACES SIGNIFICANT EMPHASIS ON COMPLIANCE WITH LEGAL AND REGULATORY REQUIREMENTS. TRAINING MODULES
COVER TOPICS SUCH AS WORKPLACE SAFETY, HEALTH REGULATIONS, DATA PRIVACY, AND ANTI-DISCRIMINATION POLICIES. THIS
ENSURES THAT EMPLOYEES OPERATE WITHIN LEGAL FRAMEWORKS AND CONTRIBUTE TO A SAFE AND RESPECTFUL \WORK
ENVIRONMENT.

BENEFITS OF THE MARRIOTT EMPLOYEE TRAINING PROGRAM

THE MARRIOTT EMPLOYEE TRAINING PROGRAM OFFERS NUMEROUS ADVANTAGES TO BOTH EMPLOYEES AND THE ORGANIZATION.
BY INVESTING IN COMPREHENSIVE TRAINING, MARRIOTT ENHANCES EMPLOYEE PERFORMANCE, REDUCES TURNOVER, AND
STRENGTHENS BRAND LOYALTY. THE PROGRAM SUPPORTS THE COMPANY’S COMMITMENT TO WORKFORCE DEVELOPMENT AND
OPERATIONAL EXCELLENCE.

IMPROVED EMPLOYEE PERFORMANCE AND SATISFACTION

EMPLOYEES WHO PARTICIPATE IN STRUCTURED TRAINING PROGRAMS TEND TO EXHIBIT HIGHER CONFIDENCE AND COMPETENCE IN
THEIR ROLES. MARRIOTT’S TRAINING INITIATIVES FOSTER JOB SATISFACTION BY PROVIDING CLEAR CAREER PATHWAYS AND SKILL
ENHANCEMENT OPPORTUNITIES. W ELL-TRAINED EMPLOYEES CONTRIBUTE TO A POSITIVE WORK ATMOSPHERE AND IMPROVED
GUEST INTERACTIONS.

ENHANCED GUEST EXPERIENCE AND BRAND REPUTATION

BY EQUIPPING EMPLOYEES WITH SUPERIOR CUSTOMER SERVICE SKILLS, THE TRAINING PROGRAM DIRECTLY IMPACTS GUEST
SATISFACTION SCORES. MARRIOTT’S CONSISTENT DELIVERY OF HIGH-QUALITY SERVICE REINFORCES ITS REPUTATION AS A
PREMIER HOSPITALITY BRAND. THIS LEADS TO INCREASED CUSTOMER LOYALTY, REPEAT BUSINESS, AND POSITIVE REVIEWS.



EMPLOYEE RETENTION AND CAREER GROWTH

THE AVAILABILITY OF ONGOING TRAINING AND DEVELOPMENT OPPORTUNITIES ENCOURAGES EMPLOYEES TO REMAIN WITH
MARRIOTT LONGER. THE PROGRAM SUPPORTS CAREER ADVANCEMENT BY PREPARING EMPLOYEES FOR HIGHER-LEVEL POSITIONS
WITHIN THE COMPANY. THIS REDUCES RECRUITMENT COSTS AND BUILDS A SKILLED INTERNAL TALENT POOL.

INNOVATIVE TRAINING METHODS AND TECHNOLOGIES

MARRIOTT INTEGRATES MODERN TRAINING TOOLS AND METHODOLOGIES TO ENHANCE LEARNING EFFECTIVENESS. THE USE OF
TECHNOLOGY ALLOWS FOR FLEXIBLE, ENGAGING, AND PERSONALIZED TRAINING EXPERIENCES. THIS INNOVATION SUPPORTS
DIVERSE LEARNING STYLES AND REMOTE ACCESS FOR A GLOBAL W ORKFORCE.

ONLINE LEARNING PLATFORMS

THE MARRIOTT EMPLOYEE TRAINING PROGRAM UTILIZES E-LEARNING PLATFORMS THAT PROVIDE INTERACTIVE COURSES, VIDEOS,
AND ASSESSMENTS. THESE PLATFORMS ENABLE EMPLOYEES TO LEARN AT THEIR OWN PACE AND REVISIT CONTENT AS NEEDED.
ONLINE TRAINING MODULES COVER A WIDE RANGE OF TOPICS AND ARE ACCESSIBLE FROM VARIOUS DEVICES.

SIMULATIONS AND ROLE-PLAYING

HANDS-ON LEARNING IS REINFORCED THROUGH SIMULATIONS AND ROLE-PLAYING EXERCISES. THESE TECHNIQUES ALLOW
EMPLOYEES TO PRACTICE REAL-WORLD SCENARIOS IN A CONTROLLED ENVIRONMENT. ROLE-PLAYING ENHANCES COMMUNICATION
SKILLS AND PREPARES STAFF TO HANDLE CHALLENGING GUEST INTERACTIONS EFFECTIVELY.

MogILE TRAINING APPLICATIONS

MOBILE APPS FACILITATE JUST-IN-TIME TRAINING AND QUICK ACCESS TO RESOURCES. MARRIOTT EMPLOYEES CAN RECEIVE
NOTIFICATIONS ABOUT NEW COURSES, TRACK PROGRESS, AND PARTICIPATE IN MICROLEARNING SESSIONS DURING BREAKS. MoBILE
TRAINING SUPPORTS CONTINUOUS LEARNING AND ADAPTABILITY.

LeEADERSHIP DEVELOPMENT WITHIN MARRIOTT

LEADERSHIP DEVELOPMENT IS A CRITICAL COMPONENT OF THE MARRIOTT EMPLOYEE TRAINING PROGRAM. THE COMPANY INVESTS
IN GROOMING FUTURE LEADERS THROUGH SPECIALIZED TRAINING AIMED AT BUILDING MANAGERIAL SKILLS, STRATEGIC THINKING,
AND TEAM LEADERSHIP CAPABILITIES.

MANAGEMENT TRAINING PROGRAMS

MARRIOTT OFFERS TARGETED PROGRAMS FOR SUPERVISORS AND MANAGERS THAT COVER TOPICS SUCH AS PERFORMANCE
MANAGEMENT, CONFLICT RESOLUTION, AND EFFECTIVE COMMUNICATION. THESE PROGRAMS EQUIP LEADERS WITH THE TOOLS
NECESSARY TO MOTIVATE TEAMS AND DRIVE OPERATIONAL SUCCESS.

MENTORSHIP AND COACHING

MENTORSHIP INITIATIVES PAIR EMERGING LEADERS WITH EXPERIENCED EXECUTIVES TO PROVIDE GUIDANCE AND SUPPORT.
COACHING SESSIONS FOCUS ON PERSONAL DEVELOPMENT, GOAL SETTING, AND OVERCOMING LEADERSHIP CHALLENGES. THIS
PERSONALIZED APPROACH ACCELERATES GROWTH AND READINESS FOR HIGHER RESPONSIBILITIES.



SUCCESSION PLANNING AND TALENT DEVELOPMENT

THE LEADERSHIP TRAINING EFFORTS ARE ALIGNED WITH MARRIOTT’S BROADER TALENT MANAGEMENT STRATEGY. SUCCESSION
PLANNING ENSURES A PIPELINE OF QUALIFIED CANDIDATES READY TO FILL KEY ROLES. CONTINUOUS DEVELOPMENT PROGRAMS
NURTURE HIGH-POTENTIAL EMPLOYEES AND ALIGN THEIR GROWTH WITH ORGANIZATIONAL NEEDS.

ConNTINUouUSs LEARNING AND CAREER ADVANCEMENT

MARRIOTT’S TRAINING PHILOSOPHY EMPHASIZES LIFELONG LEARNING AND CAREER PROGRESSION. THE EMPLOYEE TRAINING
PROGRAM IS DESIGNED NOT JUST AS A ONE-TIME ONBOARDING PROCESS BUT AS AN ONGOING JOURNEY OF SKILL ENHANCEMENT
AND PROFESSIONAL GROWTH.

ONGOING TRAINING OPPORTUNITIES

EMPLOYEES HAVE ACCESS TO REFRESHER COURSES, ADVANCED SKILL WORKSHOPS, AND CROSS-FUNCTIONAL TRAINING. THESE
OPPORTUNITIES HELP STAFF STAY CURRENT WITH INDUSTRY TRENDS AND EVOLVING COMPANY STANDARDS. CONTINUOUS
EDUCATION ENSURES ADAPTABILITY IN A DYNAMIC HOSPITALITY ENVIRONMENT.

CAREER PATHWAYS AND CERTIFICATIONS

MARRIOTT SUPPORTS EMPLOYEES IN PURSUING CERTIFICATIONS RELEVANT TO THEIR ROLES AND CAREER GOALS. THE TRAINING
PROGRAM IS INTEGRATED WITH CLEAR CAREER PATHWAYS THAT ENCOURAGE INTERNAL PROMOTIONS AND ROLE TRANSITIONS.
THIS STRUCTURED APPROACH MOTIVATES EMPLOYEES TO ACHIEVE MILESTONES AND TAKE ON NEW CHALLENGES.

EMPLOYEE RECOGNITION AND INCENTIVES

TO REINFORCE COMMITMENT TO TRAINING AND DEVELOPMENT, MARRIOTT INCORPORATES RECOGNITION PROGRAMS AND
INCENTIVES. EMPLOYEES WHO COMPLETE TRAINING MILESTONES OR DEMONSTRATE EXCEPTIONAL SKILLS RECEIVE
ACKNOWLEDGMENT, WHICH FOSTERS A CULTURE OF EXCELLENCE AND CONTINUOUS IMPROVEMENT.

o COMPREHENSIVE ONBOARDING AND CONTINUOUS DEVELOPMENT
e CUSTOMER SERVICE AND OPERATIONAL SKILL TRAINING
e USE OF INNOVATIVE E-LEARNING AND MOBILE TECHNOLOGIES

® STRONG EMPHASIS ON LEADERSHIP AND CAREER GROW TH

Focus on COMPLIANCE, SAFETY, AND WORKPLACE CULTURE

FREQUENTLY ASkeD QUESTIONS

WHAT IS THE MARRIOTT EMPLOYEE TRAINING PROGRAM?P

THE MARRIOTT EMPLOYEE TRAINING PROGRAM IS A COMPREHENSIVE INITIATIVE DESIGNED TO EQUIP MARRIOTT STAFF WITH THE
NECESSARY SKILLS, KNOWLEDGE, AND CUSTOMER SERVICE TECHNIQUES TO PROVIDE EXCEPTIONAL HOSPITALITY EXPERIENCES.



How DOES MARRIOTT ENSURE EFFECTIVE TRAINING FOR ITS EMPLOYEES?

MARRIOTT USES A BLEND OF ONLINE MODULES, HANDS-ON TRAINING, MENTORSHIP, AND CONTINUOUS LEARNING OPPORTUNITIES
TO ENSURE EMPLOYEES RECEIVE EFFECTIVE AND UP-TO-DATE TRAINING.

ARE MARRIOTT TRAINING PROGRAMS AVAILABLE TO ALL LEVELS OF EMPLOYEES?

YES, MARRIOTT OFFERS TAILORED TRAINING PROGRAMS FOR EMPLOYEES AT ALL LEVELS, FROM ENTRY-LEVEL POSITIONS TO
MANAGEMENT AND EXECUTIVE ROLES.

Does MARRIOTT OFFER ANY CERTIFICATION UPON COMPLETION OF ITS TRAINING
PROGRAMS?

MARRIOTT PROVIDES CERTIFICATIONS AND RECOGNITIONS FOR EMPLOYEES WHO COMPLETE CERTAIN TRAINING MODULES, HELPING
TO VALIDATE THEIR SKILLS AND KNOWLEDGE WITHIN THE HOSPITALITY INDUSTRY.

How LONG DOES THE MARRIOTT EMPLOYEE TRAINING PROGRAM TYPICALLY LAST?

THE DURATION VARIES DEPENDING ON THE ROLE AND TRAINING MODULE, RANGING FROM A FEW DAYS FOR SPECIFIC SKILLS TO
SEVERAL WEEKS FOR COMPREHENSIVE MANAGEMENT TRAINING.

Is MARRIOTT’S TRAINING PROGRAM FOCUSED ONLY ON CUSTOMER SERVICE?

NO, WHILE CUSTOMER SERVICE IS A CORE COMPONENT, MARRIOTT’S TRAINING ALSO COVERS OPERATIONAL PROCEDURES,
SAFETY PROTOCOLS, LEADERSHIP DEVELOPMENT, AND CULTURAL DIVERSITY.

CAN MARRIOTT EMPLOYEES ACCESS TRAINING PROGRAMS ONLINE?

YES, MARRIOTT PROVIDES AN ONLINE LEARNING PLATFORM THAT ALLOWS EMPLOYEES TO ACCESS TRAINING MATERIALS AND
COURSES REMOTELY AND AT THEIR OWN PACE.

How DoES MARRIOTT’S TRAINING PROGRAM SUPPORT CAREER GROWTH?

MARRIOTT’S TRAINING PROGRAMS ARE DESIGNED TO DEVELOP EMPLOYEES’ SKILLS AND LEADERSHIP ABILITIES, ENABLING CAREER
ADVANCEMENT WITHIN THE COMPANY AND THE BROADER HOSPITALITY INDUSTRY.

HAS MARRIOTT UPDATED ITS EMPLOYEE TRAINING PROGRAM RECENTLY TO ADAPT TO
INDUSTRY CHANGES?

YES/ MARRIOTT CONTINUOUSLY UPDATES ITS TRAINING CONTENT TO REFLECT THE LATEST INDUSTRY TRENDS, HEALTH AND
SAFETY STANDARDS, AND TECHNOLOGICAL ADVANCEMENTS.

ADDITIONAL RESOURCES

1. MARRIOTT’S APPROACH TO HOSPITALITY EXCELLENCE: EMPLOYEE TRAINING AND DEVELOPMENT

THIS BOOK DELVES INTO MARRIOTT’S COMPREHENSIVE EMPLOYEE TRAINING PROGRAMS, HIGHLIGHTING THE COMPANY'S
COMMITMENT TO SERVICE EXCELLENCE. |T COVERS THE METHODOLOGIES USED TO INSTILL CORE VALUES AND CUSTOMER SERVICE
SKILLS IN STAFF. READERS WILL GAIN INSIGHT INTO HOW MARRIOTT’S TRAINING FOSTERS A CULTURE OF CONTINUOUS
IMPROVEMENT AND GUEST SATISFACTION.

2. MASTERING MARRIOTT SERVICE STANDARDS: A GUIDE FOR NEW EMPLOYEES
DESIGNED SPECIFICALLY FOR NEW HIRES, THIS GUIDEBOOK BREAKS DOWN MARRIOTT’S SERVICE STANDARDS IN AN EASY-TO-
UNDERSTAND FORMAT. |T OFFERS PRACTICAL TIPS, REAL-WORLD EXAMPLES, AND INTERACTIVE EXERCISES TO ENSURE EMPLOYEES



GRASP THE ESSENTIALS OF MARRIOTT’S CUSTOMER SERVICE PHILOSOPHY. THE BOOK EMPHASIZES CONSISTENCY AND
PROFESSIONALISM IN EVERY GUEST INTERACTION.

3. LEADERSHIP DEVELOPMENT AT MARRIOTT: TRAINING TOMORROW’S HOSPITALITY LEADERS

FOCUSING ON MARRIOTT’S LEADERSHIP TRAINING PROGRAMS, THIS BOOK EXPLORES HOW THE COMPANY CULTIVATES
MANAGEMENT SKILLS AMONG ITS EMPLOYEES. |T DISCUSSES MENTORSHIP, COACHING TECHNIQUES, AND LEADERSHIP COMPETENCIES
CRITICAL IN THE HOSPITALITY INDUSTRY. THE BOOK SERVES AS A RESOURCE FOR BOTH ASPIRING LEADERS AND TRAINING
FACILITATORS.

4. CusToMER SERVICE EXCELLENCE: LESSONS FROM MARRIOTT’S EMPLOYEE TRAINING

THIS BOOK PRESENTS CASE STUDIES AND SUCCESS STORIES STEMMING FROM MARRIOTT’S EMPLOYEE TRAINING INITIATIVES. |T
HIGHLIGHTS BEST PRACTICES IN CUSTOMER ENGAGEMENT, CONFLICT RESOLUTION, AND PERSONALIZED SERVICE. READERS WILL
LEARN HOW MARRIOTT’S TRAINING PROGRAMS CONTRIBUTE TO HIGH GUEST SATISFACTION AND LOYALTY.

5. INNOVATIONS IN HOSPITALITY TRAINING: THE MARRIOTT MODEL

EXAMINING MARRIOTT’S USE OF TECHNOLOGY AND INNOVATIVE TRAINING METHODS, THIS BOOK COVERS E-LEARNING PLATFORMS,
SIMULATIONS, AND MOBILE TRAINING APPS. |T ANALYZES HOW THESE TOOLS IMPROVE TRAINING EFFICIENCY AND EMPLOYEE
RETENTION. THE BOOK IS IDEAL FOR HR PROFESSIONALS LOOKING TO MODERNIZE THEIR TRAINING FRAMEW ORKS.

6. BuiLbing A CULTURE oF SERVICE: MARRIOTT’S EMPLOYEE ONBOARDING EXPERIENCE

THIS BOOK DETAILS MARRIOTT’S ONBOARDING PROCESS, FOCUSING ON HOW NEW EMPLOYEES ARE INTEGRATED INTO THE
COMPANY CULTURE. |T EXPLAINS THE IMPORTANCE OF INITIAL TRAINING SESSIONS, CULTURAL IMMERSION, AND ONGOING
SUPPORT. THE BOOK OFFERS STRATEGIES TO CREATE A WELCOMING AND MOTIVATING ENVIRONMENT FROM DAY ONE.

7. ErrecTIivE COMMUNICATION SKILLS FOR MARRIOTT EMPLOYEES

COMMUNICATION IS KEY IN HOSPITALITY, AND THIS BOOK PROVIDES TARGETED TRAINING TECHNIQUES USED BY MARRIOTT TO
ENHANCE EMPLOYEE COMMUNICATION. |T COVERS VERBAL AND NON-VERBAL SKILLS, ACTIVE LISTENING, AND HANDLING DIFFICULT
CONVERSATIONS. THE RESOURCE HELPS EMPLOYEES BUILD RAPPORT WITH GUESTS AND COLLEAGUES ALIKE.

8. MARRIOTT’S GLOBAL TRAINING PROGRAMS: ADAPTING TO DIVERSE MARKETS

THIS BOOK EXPLORES HOW MARRIOTT TAILORS ITS EMPLOYEE TRAINING TO VARIOUS CULTURAL AND REGIONAL CONTEXTS
\WORLDW IDE. | T HIGHLIGHTS THE CHALLENGES AND SOLUTIONS IN DELIVERING CONSISTENT SERVICE STANDARDS ACROSS
DIFFERENT COUNTRIES. THE BOOK OFFERS INSIGHTS INTO CROSS-CULTURAL TRAINING AND GLOBAL \WORKFORCE DEVELOPMENT.

Q. PERFORMANCE MANAGEMENT AND FEEDBACK IN MARRIOTT’S EMPLOYEE TRAINING

FOCUSING ON THE ROLE OF PERFORMANCE EVALUATION, THIS BOOK EXPLAINS HOW MARRIOTT INTEGRATES FEEDBACK
MECHANISMS INTO ITS TRAINING PROGRAMS. |T DISCUSSES GOAL SETTING, PERFORMANCE REVIEWS, AND CONTINUOUS COACHING
TO ENHANCE EMPLOYEE GROWTH. THE BOOK IS A VALUABLE TOOL FOR MANAGERS RESPONSIBLE FOR EMPLOYEE DEVELOPMENT.
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