leading safe 60 exam questions

leading safe 60 exam questions are essential for professionals preparing to achieve
certification in the Scaled Agile Framework (SAFe) 6.0. This article provides a thorough
overview of the exam structure, key topics covered, and effective strategies to master the
leading safe 60 exam questions. Understanding these questions is crucial for Agile
practitioners aiming to validate their expertise in Lean-Agile leadership and drive
enterprise agility. The discussion includes detailed insights into the types of questions,
preparation resources, and tips for success. Additionally, this guide will break down the
core competencies tested and offer practical advice for exam day. Readers will gain a
comprehensive understanding of how to approach leading safe 60 exam questions to
maximize their certification success.
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Understanding the Leading SAFe 6.0 Exam

The Leading SAFe 6.0 exam is a critical assessment for professionals seeking certification
in the Scaled Agile Framework version 6.0. This exam evaluates an individual’s
understanding of Lean-Agile principles and their ability to apply SAFe practices in an
enterprise context. The exam consists of 60 questions that must be completed within a
specified time limit. Successfully passing the exam demonstrates proficiency in leading
Agile transformation initiatives and managing Agile Release Trains (ARTSs) effectively. The
certification is highly valued among Agile leaders, project managers, and change agents
working in large-scale Agile environments.

Exam Format and Duration

The Leading SAFe 6.0 exam is a timed, multiple-choice exam with 60 questions to be
answered typically within 90 minutes. The questions are designed to test knowledge,
comprehension, and application of SAFe principles and practices. Candidates are required
to achieve a passing score, generally around 73%, to earn the certification. The exam is
conducted online and is proctored to ensure integrity. Familiarity with the exam format
and timing is crucial for effective time management during the test.



Eligibility and Prerequisites

There are no formal prerequisites to take the Leading SAFe 6.0 exam, but it is highly
recommended that candidates complete the official Leading SAFe course. This training
provides foundational knowledge and practical insights into SAFe 6.0, preparing
participants to tackle the exam questions confidently. Experience working in Agile
environments and familiarity with Lean-Agile concepts further increases the likelihood of
passing the exam on the first attempt.

Key Topics Covered in Leading SAFe 6.0

The Leading SAFe 6.0 exam questions cover a broad range of topics essential to
understanding and implementing the SAFe framework effectively. These topics reflect the
core competencies required for leading Agile transformations at scale. Candidates need to
master these key areas to answer the exam questions accurately and comprehensively.

Lean-Agile Mindset and Principles

This topic focuses on the foundational mindset that drives SAFe practices, including Lean
thinking, Agile methodologies, and systems thinking. Exam questions assess the
candidate's understanding of the Agile Manifesto, Lean principles, and how these
influence decision-making and organizational change.

SAFe Core Values and Principles

Understanding the core values—alignment, built-in quality, transparency, and program
execution—is critical. Candidates must grasp the ten SAFe principles derived from Lean,
Agile, and product development flow, which guide the implementation of SAFe across
complex organizations.

Agile Release Train (ART) and Program Increment (PI)

Key to SAFe implementation is the Agile Release Train, a long-lived team of Agile teams
that deliver value together. The exam tests knowledge of ART roles, ceremonies, and the
Program Increment planning process that aligns teams to a shared mission and vision.

Lean Portfolio Management

This section covers the governance and financial aspects of SAFe, including strategy,
investment funding, Agile portfolio operations, and Lean governance. Candidates must
understand how to align portfolios with enterprise strategy while maintaining agility and
efficiency.



Leading Organizational Change

Leading SAFe 6.0 exam questions often address change management strategies, cultural
transformation, and leadership behaviors necessary to foster a Lean-Agile culture
throughout the organization.

Types of Leading SAFe 60 Exam Questions

The exam questions in the Leading SAFe 60 exam vary in format and complexity, designed
to assess a range of cognitive skills from knowledge recall to application and analysis.
Familiarity with these question types can improve test-taking efficiency and accuracy.

Multiple-Choice Questions

These questions provide several options, with only one correct answer. Candidates must
carefully evaluate each choice to select the best response based on SAFe theory and
practices.

Multiple-Response Questions

Some questions require selecting multiple correct answers from a list. These demand a
deeper understanding of the topic and the ability to distinguish between closely related
concepts.

Scenario-Based Questions

Scenario questions present a real-world situation or challenge related to SAFe
implementation. Candidates must apply their knowledge to determine the most effective
course of action or best practice in the context given.

Drag-and-Drop and Matching Questions

Although less common, some versions of the exam may include interactive questions
where candidates match concepts or arrange items in a logical sequence, testing
comprehensive understanding and recall.

Effective Preparation Strategies

Successful candidates approach the Leading SAFe 6.0 exam with a structured study plan
that leverages a variety of preparation tools and techniques. Proper preparation is
essential to mastering the exam questions and achieving certification.



Official SAFe Training

Participating in the Leading SAFe course offered by Scaled Agile, Inc. or authorized
partners provides direct access to expert instruction, course materials, and practice
questions that mirror the actual exam content.

Study Guides and Practice Exams

Utilizing official study guides and taking multiple practice exams helps familiarize
candidates with the exam format and question styles. Practice tests also identify areas
requiring further study.

Group Study and Discussion

Engaging with peers in study groups or online forums promotes knowledge sharing and
clarifies complex topics. Discussing leading safe 60 exam questions collectively can
reinforce learning and uncover new insights.

Time Management and Review

Allocating dedicated study time, breaking content into manageable segments, and
reviewing difficult concepts regularly enhance retention. Candidates should simulate exam
conditions to build confidence and improve pacing.

Tips for Answering Leading SAFe 60 Exam
Questions

Exam success depends not only on knowledge but also on effective test-taking strategies
tailored to the leading safe 60 exam questions. Employing these tips can optimize
performance on exam day.

Read Questions Carefully

Each question should be read thoroughly to understand exactly what is being asked.
Attention to detail prevents misinterpretation and helps identify keywords that indicate
the correct answer.

Eliminate Incorrect Answers

Using the process of elimination narrows down choices and increases the likelihood of
selecting the correct answer. Discard options that are clearly inconsistent with SAFe
principles or best practices.



Manage Time Wisely

With 60 questions and limited time, pacing is crucial. Allocate time per question and avoid
spending too long on any single item. Mark difficult questions for review if time permits.

Focus on SAFe Terminology and Concepts

Answers often rely on precise SAFe terminology and definitions. Familiarity with official
language and key concepts helps in choosing the response that aligns best with the
framework’s guidance.

Review Answers if Time Allows

Before submitting, review all answers to catch any mistakes or overlooked details.
Revisiting flagged questions can improve accuracy and confidence in responses.

Additional Resources for Leading SAFe 6.0 Exam
Preparation

Beyond training and practice exams, numerous resources support candidates in mastering
leading safe 60 exam questions. These materials complement study efforts and deepen
understanding.

SAFe Community and Forums

Participation in the SAFe community provides access to discussions, tips, and shared
experiences from certified practitioners and trainers worldwide.

Books and Articles on SAFe 6.0

Comprehensive books and whitepapers detail SAFe principles, case studies, and
implementation strategies, serving as valuable references during preparation.

Webinars and Workshops

Interactive webinars and workshops offer opportunities to engage with experts, ask
questions, and explore practical applications of SAFe concepts relevant to the exam.

1. Understand the exam format and content thoroughly.

2. Complete official SAFe training programs.



3. Use practice questions to identify strengths and weaknesses.
4. Engage with study groups and professional communities.

5. Apply effective test-taking strategies to optimize performance.

Frequently Asked Questions

What is the primary purpose of the Leading SAFe 6.0
exam?

The primary purpose of the Leading SAFe 6.0 exam is to assess a candidate's knowledge
and understanding of the Scaled Agile Framework (SAFe) principles, practices, and roles
to effectively lead a Lean-Agile enterprise transformation.

How many questions are on the Leading SAFe 6.0 exam,
and what is the passing score?

The Leading SAFe 6.0 exam consists of 45 multiple-choice questions, and the passing
score is typically 35 correct answers, which is about 77%.

What types of topics are covered in the Leading SAFe
6.0 exam questions?

The exam questions cover topics such as SAFe Lean-Agile principles, Agile Release Train
(ART) roles and responsibilities, PI Planning, Lean Portfolio Management, DevOps, and
continuous delivery pipeline concepts.

What is the recommended preparation strategy for the
Leading SAFe 6.0 exam?

Recommended preparation includes attending the official Leading SAFe 6.0 course,
studying the SAFe 6.0 framework materials, practicing with sample exam questions, and
gaining practical experience with Lean-Agile practices.

Can I retake the Leading SAFe 6.0 exam if I fail on the
first attempt?

Yes, candidates can retake the Leading SAFe 6.0 exam if they fail. The first retake is free
within 30 days, and subsequent retakes may require a fee. It is advised to review study
materials before retaking.



Additional Resources

1. Leading Safe 60 Exam Questions: A Comprehensive Study Guide

This guide offers an extensive collection of 60 exam questions designed to prepare
candidates for the Leading SAFe certification. Each question is accompanied by detailed
explanations and references to the official SAFe framework. It helps readers understand
key Lean-Agile leadership principles and practices to successfully lead a SAFe
transformation.

2. Mastering Leading SAFe: Practice Questions and Exam Strategies

Focused on practical exam preparation, this book provides a variety of question types
including multiple choice, true/false, and scenario-based questions. It emphasizes test-
taking strategies and time management tips to boost confidence and improve exam
performance. The content is aligned with the latest Leading SAFe curriculum.

3. Leading SAFe 60 Exam Questions with Detailed Answers

This resource presents 60 carefully curated exam questions with in-depth answer
explanations that clarify common misunderstandings. It covers essential topics such as
Lean-Agile mindset, SAFe principles, and the role of a SAFe Lean-Agile leader. Ideal for
self-study or group review sessions.

4. The Essential Leading SAFe Exam Question Workbook

Designed as a workbook, this title encourages active learning through practice questions
followed by reflective exercises. It helps readers internalize Lean-Agile leadership
concepts by applying them to realistic exam scenarios. The book also includes tips for
identifying question patterns and critical thinking techniques.

5. Leading SAFe Certification: 60 Exam Questions for Success

Tailored specifically for exam candidates, this book compiles 60 questions that mirror the
style and difficulty of the actual Leading SAFe exam. It provides a balanced mix of
conceptual and application-based questions. The explanations highlight key takeaways
from the SAFe framework to aid retention.

6. SAFe Lean-Agile Leadership: Exam Questions and Insights

This title delves into the leadership aspects of the Leading SAFe exam, focusing on
mindset, culture change, and servant leadership. Alongside 60 targeted questions, it offers
insights into how leaders can drive SAFe adoption effectively. The book is suitable for
those looking to deepen their understanding beyond the exam.

7. Practice Questions for Leading SAFe 5.0 Certification

Geared towards the Leading SAFe 5.0 exam, this book contains 60 practice questions that
reflect the latest SAFe updates and best practices. It assists candidates in identifying
knowledge gaps and building confidence through repetitive practice. Detailed rationales
support learning and concept reinforcement.

8. Leading SAFe Exam Prep: 60 Questions to Pass with Confidence

This exam prep book combines 60 practice questions with motivational tips and study
plans to ensure candidates are well-prepared. It covers all major exam topics including
SAFe principles, Agile Release Trains, and Lean Portfolio Management. Readers will find it
useful for both initial preparation and final review.



9. Lean-Agile Leadership for SAFe: Exam Questions and Study Guide

Focusing on the leadership role in SAFe, this book integrates 60 exam questions with
leadership theory and practical applications. It helps candidates grasp how Lean-Agile
principles translate into effective team and organizational leadership. The study guide
format supports structured and thorough preparation for the Leading SAFe exam.
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