
harvard business school mba curriculum
harvard business school mba curriculum is widely recognized for its innovative, rigorous, and
comprehensive approach to business education. Designed to prepare future leaders for complex and
dynamic global markets, the Harvard Business School MBA curriculum equips students with essential
management skills, analytical tools, and strategic thinking abilities. This curriculum emphasizes real-
world application, leadership development, and a deep understanding of functional business areas. By
integrating case studies, experiential learning, and collaborative projects, Harvard fosters an
environment where students can engage with pressing business challenges. This article provides an
in-depth exploration of the Harvard Business School MBA curriculum, outlining its core components,
elective offerings, leadership training, and experiential learning opportunities. Additionally, it
highlights how the program adapts to evolving business trends and prepares graduates for success
across various industries.
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Overview of the Harvard Business School MBA
Curriculum
The Harvard Business School MBA curriculum spans two years, meticulously structured to build a
strong foundation in general management during the first year and offer extensive specialization
opportunities in the second year. It combines rigorous academic coursework with practical
experiences to foster leadership abilities and business acumen. The curriculum is globally renowned
for its case method teaching style, which challenges students to analyze real business scenarios and
develop strategic solutions. This experiential learning approach is central to developing critical
thinking and decision-making skills. The program also integrates leadership development and field-
based learning to ensure that students are prepared to lead effectively in diverse and fast-changing
environments.

Core Curriculum: Foundational Courses and Learning



Approach
The first-year core curriculum at Harvard Business School is designed to provide students with a
comprehensive understanding of fundamental business disciplines. These courses cover multiple
functional areas, including finance, marketing, operations, strategy, and organizational behavior.

Case Method Teaching
The hallmark of the Harvard Business School MBA curriculum is the case method, which involves the
study of real business challenges through detailed case studies. This pedagogical approach cultivates
analytical reasoning, encourages robust discussion, and allows students to apply theoretical concepts
to practical situations.

Key First-Year Core Courses
Students engage in a series of required courses that establish a broad managerial perspective:

Financial Reporting and Control

Finance

Marketing

Leadership and Organizational Behavior

Technology and Operations Management

Strategy

Economics for Managers

These courses collectively develop students’ abilities to analyze business environments, make
strategic decisions, and lead organizations effectively.

Elective Courses and Academic Flexibility
In the second year, the Harvard Business School MBA curriculum offers a wide range of elective
courses that enable students to tailor their learning according to their career goals and interests. This
academic flexibility supports specialization while maintaining a general management perspective.

Extensive Elective Offerings
The electives span numerous disciplines and emerging fields, allowing students to deepen expertise
or explore new areas. Some popular elective categories include:



Entrepreneurship and Innovation

Finance and Investment Management

Healthcare and Biotechnology

Social Enterprise and Impact Investing

Technology and Digital Transformation

Marketing and Customer Analytics

Customized Pathways and Joint Degrees
Beyond electives, Harvard Business School facilitates joint degree programs and cross-registration
with other Harvard schools, such as law, public health, and government, enriching the MBA curriculum
with interdisciplinary perspectives and skills.

Leadership Development and Field Immersion
Leadership training is integral to the Harvard Business School MBA curriculum, focusing on self-
awareness, ethical decision-making, and team leadership. The program includes several structured
initiatives to develop these competencies.

FIELD (Field Immersion Experiences for Leadership
Development)
FIELD is a distinctive component of the curriculum that combines classroom learning with immersive,
hands-on projects. It challenges students to work in teams on real business problems, often with
global or social impact dimensions, fostering collaboration and practical leadership skills.

Leadership Labs and Coaching
Students participate in leadership labs that use simulations and feedback mechanisms to refine
interpersonal and management capabilities. Executive coaching and peer feedback are also
emphasized to support continuous personal growth throughout the MBA journey.

Experiential Learning and Real-World Application
The Harvard Business School MBA curriculum prioritizes experiential learning, ensuring that
theoretical knowledge is consistently tested against real-world challenges. This approach prepares
students to navigate complex business environments effectively.



Field-Based Projects and Internships
Students undertake internships and field projects that provide practical exposure to industries and
organizations. These experiences enable them to apply classroom concepts, expand professional
networks, and explore potential career paths.

Entrepreneurial Ventures and Innovation Labs
Harvard’s entrepreneurial ecosystem supports students interested in launching startups or developing
innovative solutions within established companies. The MBA curriculum integrates access to
innovation labs, incubators, and mentorship opportunities to nurture entrepreneurial skills.

Global Perspective and Innovation in the Curriculum
The Harvard Business School MBA curriculum embraces a global outlook, reflecting the
interconnected nature of modern business. It incorporates international case studies, global
immersion trips, and diverse student cohorts to expose learners to cross-cultural management
challenges.

Global Immersion Programs
These programs allow students to travel abroad and engage with multinational companies,
governments, and nonprofits. Such experiences broaden understanding of global markets, regulatory
environments, and cultural dynamics.

Curriculum Innovation and Digital Transformation
Harvard continuously updates its MBA curriculum to integrate emerging trends such as digital
transformation, data analytics, and sustainability. This commitment ensures that graduates remain
competitive and capable of driving innovation in their careers.

Frequently Asked Questions

What are the core components of the Harvard Business School
MBA curriculum?
The Harvard Business School MBA curriculum consists of a required first-year curriculum focusing on
general management fundamentals, including finance, marketing, leadership, and strategy, followed
by a flexible second-year where students choose from a wide range of elective courses to tailor their
education to their career goals.



How does Harvard Business School integrate experiential
learning into its MBA curriculum?
Harvard Business School incorporates experiential learning through FIELD (Field Immersion
Experiences for Leadership Development) courses, which include real-world projects, global
immersions, and leadership development programs to provide practical, hands-on experience
alongside traditional classroom learning.

What role do case studies play in the Harvard Business School
MBA curriculum?
Case studies are central to the Harvard Business School MBA curriculum, used extensively to teach
students how to analyze complex business problems, make decisions, and understand diverse
managerial perspectives by studying real-world business scenarios.

Can MBA students at Harvard Business School customize their
curriculum?
Yes, after completing the required first-year core curriculum, Harvard Business School MBA students
can customize their second-year coursework by choosing from a broad selection of electives,
independent projects, field courses, and cross-registration options to align with their professional
interests.

Does Harvard Business School offer any global learning
opportunities within the MBA curriculum?
Harvard Business School offers global learning opportunities through its FIELD Global Immersion
course, global research projects, and various international study trips and exchanges that expose
students to business practices and challenges around the world.

How does the Harvard Business School MBA curriculum
address leadership development?
Leadership development is a key focus of the Harvard Business School MBA curriculum, integrated
through courses, FIELD experiences, personalized leadership coaching, and activities designed to
enhance students' self-awareness, decision-making, and ability to lead effectively in diverse
environments.

Are there interdisciplinary courses available in the Harvard
Business School MBA curriculum?
Yes, Harvard Business School MBA students have the opportunity to take interdisciplinary courses and
collaborate with other Harvard schools, such as Harvard Law School and Harvard Kennedy School,
allowing them to gain broader perspectives and skills beyond traditional business topics.



Additional Resources
1. “The Innovator’s Dilemma” by Clayton M. Christensen
This book explores why successful companies often fail to innovate and how disruptive technologies
can overturn established businesses. Christensen introduces the concept of disruptive innovation and
explains how companies can sustain growth by embracing new technologies. It is a foundational text
for understanding innovation management and strategic decision-making in business.

2. “Good to Great: Why Some Companies Make the Leap… and Others Don’t” by Jim Collins
Jim Collins investigates what separates great companies from good ones by analyzing a large dataset
of companies over several decades. He identifies key principles such as disciplined leadership, a
culture of excellence, and the Hedgehog Concept. The book is essential for MBA students studying
organizational behavior and leadership.

3. “Competitive Strategy: Techniques for Analyzing Industries and Competitors” by Michael E. Porter
Michael Porter’s seminal work on competitive strategy introduces frameworks such as the Five Forces
Model and generic competitive strategies. It provides tools for analyzing industry structure and
competitor dynamics, helping managers develop sustainable competitive advantages. The book is a
cornerstone of strategic management courses.

4. “Thinking, Fast and Slow” by Daniel Kahneman
This book delves into the two systems of thinking that drive human decision-making: the fast, intuitive
system and the slow, deliberate system. Kahneman, a Nobel laureate, reveals cognitive biases and
heuristics that affect judgments and choices. MBA students use this book to better understand
behavioral economics and managerial decision processes.

5. “Blue Ocean Strategy” by W. Chan Kim and Renée Mauborgne
Kim and Mauborgne present a framework for creating uncontested market space, or “blue oceans,”
rather than competing in saturated markets. The book outlines tools and strategies for innovation,
value creation, and differentiation. It is widely used in marketing and strategy courses at Harvard
Business School.

6. “The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation to Create Radically
Successful Businesses” by Eric Ries
Eric Ries introduces the Lean Startup methodology, emphasizing rapid prototyping, validated learning,
and iterative product development. The book helps entrepreneurs and managers reduce market risks
and optimize product-market fit. It’s a practical guide for innovation and entrepreneurship curriculum.

7. “Principles: Life and Work” by Ray Dalio
Ray Dalio shares the principles that guided his success as the founder of Bridgewater Associates. The
book covers decision-making frameworks, organizational culture, and radical transparency. MBA
students study this book to gain insights into leadership, management, and corporate governance.

8. “Drive: The Surprising Truth About What Motivates Us” by Daniel H. Pink
Pink explores the science of motivation, arguing that autonomy, mastery, and purpose are more
effective than traditional rewards and punishments. The book challenges conventional management
practices and offers new ways to inspire employees. It is influential in courses on leadership and
organizational behavior.

9. “Financial Intelligence: A Manager’s Guide to Knowing What the Numbers Really Mean” by Karen
Berman and Joe Knight



This book demystifies financial statements and accounting concepts for non-financial managers. It
teaches how to interpret financial data to make better business decisions and communicate
effectively with finance professionals. The book is a staple in MBA finance and general management
education.
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