
forrester wave security awareness and
training solutions
forrester wave security awareness and training solutions are critical for
organizations navigating an increasingly complex cyber threat landscape.
Understanding which platforms excel in this vital area empowers businesses to
make informed decisions that bolster their defense posture. This
comprehensive guide delves into the Forrester Wave report, a respected
industry benchmark, dissecting its methodology and illuminating the strengths
of leading security awareness and training solutions. We will explore the key
criteria evaluated by Forrester, the top contenders, and the evolving trends
shaping the future of this essential cybersecurity discipline. Whether you
are a CISO, IT security manager, or responsible for employee education, this
article provides the insights needed to select the most effective training
platform to mitigate human-related risks.

Understanding the Forrester Wave for Security
Awareness and Training

The Forrester Wave report is a highly anticipated and influential evaluation
of vendors in various technology sectors. For security awareness and training
solutions, it provides a critical, independent assessment of the market.
Forrester analysts rigorously evaluate vendors based on a predefined set of
criteria, including current offering, strategy, and market presence. The goal
is to help buyers navigate a crowded marketplace and identify solutions that
align with their specific security awareness and training needs.

Forrester's Evaluation Methodology

Forrester's methodology for its Wave reports is known for its thoroughness
and impartiality. For security awareness and training solutions, this
typically involves a deep dive into product capabilities, platform features,
content breadth and depth, delivery mechanisms, and reporting and analytics.
Vendors are assessed across a spectrum of functionalities, from phishing
simulation and educational modules to behavioral reinforcement and compliance
tracking. The evaluation also considers the vendor's strategic vision and its
ability to adapt to emerging threats and evolving learning methodologies.

Key Criteria for Security Awareness and Training



Solutions

When evaluating security awareness and training solutions, Forrester focuses
on several key areas that directly impact an organization's ability to reduce
human-based cyber risks. These criteria are designed to identify platforms
that offer comprehensive, engaging, and effective training programs.

Current Offering: This encompasses the breadth and depth of the training
content, the effectiveness of the phishing simulation capabilities, the
user experience of the platform, and the available reporting and
analytics features.

Strategy: Forrester assesses the vendor's product roadmap, their
understanding of market trends, their go-to-market strategy, and their
commitment to innovation in the security awareness and training space.

Market Presence: This criterion evaluates the vendor's financial health,
customer base, and overall influence within the cybersecurity industry.

Content Quality and Variety: The relevance, accuracy, and engagement
factor of the training materials are paramount. This includes
microlearning modules, interactive exercises, and diverse content
formats.

Phishing Simulation Effectiveness: The ability to create realistic and
varied phishing campaigns, track user responses, and provide targeted
follow-up training is crucial.

Reporting and Analytics: Robust reporting capabilities are essential for
measuring training effectiveness, identifying high-risk individuals or
departments, and demonstrating ROI.

User Experience and Engagement: Platforms that are intuitive, engaging,
and accessible across various devices tend to have higher completion
rates and better knowledge retention.

Integration Capabilities: The ability to integrate with existing
security tools and HR systems can streamline deployment and enhance
overall program management.

Top Vendors in Security Awareness and Training

The Forrester Wave report typically categorizes vendors into Leaders, Strong
Performers, Contenders, and Niche Players. Leaders are recognized for their
comprehensive offerings, strong strategies, and significant market presence.



Understanding the strengths of each category helps organizations align their
needs with the most suitable vendor.

Identifying Leaders in the Market

The vendors positioned as Leaders in the Forrester Wave for security
awareness and training solutions are those that consistently demonstrate
excellence across all evaluation criteria. These platforms often provide a
mature and well-rounded set of features, a forward-thinking strategy, and a
significant impact on the market. They are typically characterized by:

Extensive and regularly updated content libraries covering a wide range
of cybersecurity topics.

Advanced phishing simulation capabilities with sophisticated
customization and reporting.

User-friendly interfaces that promote high engagement and knowledge
retention.

Powerful analytics and reporting dashboards that provide actionable
insights.

A clear vision for the future of security awareness and training, often
incorporating AI and personalized learning.

Analyzing Strong Performers and Other Categories

Strong Performers in the Forrester Wave report are vendors that offer robust
solutions and demonstrate significant potential. They may excel in specific
areas or offer a more focused approach to security awareness and training.
Contenders and Niche Players also play important roles, offering specialized
solutions or targeting specific market segments. It is important to
understand that a vendor's position in the Wave is not static and can change
with subsequent reports as the market evolves.

Key Trends in Security Awareness and Training
Solutions

The field of security awareness and training is constantly evolving, driven
by new threats, changing user behaviors, and advancements in learning



technologies. Forrester's reports often highlight these emerging trends,
guiding organizations on what to look for in modern solutions.

The Rise of Continuous and Adaptive Learning

Traditional, one-off training sessions are increasingly being replaced by
continuous learning models. This approach emphasizes ongoing education and
reinforcement, often delivered through microlearning modules and bite-sized
content. Adaptive learning platforms tailor the training experience to
individual user needs and knowledge gaps, making the process more efficient
and effective. This shift acknowledges that cybersecurity awareness is not a
one-time event but an ongoing process of education and reinforcement.

Personalization and Behavioral Science

Effective security awareness training goes beyond simply imparting knowledge;
it aims to influence behavior. Leading solutions are incorporating principles
of behavioral science and personalization to create more impactful training
experiences. This includes tailoring content based on user roles,
responsibilities, and past behavior, as well as using gamification and
positive reinforcement to encourage desired actions. Understanding individual
learning styles and preferences is key to fostering lasting behavioral
change.

AI and Automation in Training Delivery

Artificial intelligence (AI) and automation are playing an increasingly
significant role in optimizing security awareness and training programs. AI
can be used to analyze user performance, identify areas where individuals or
groups may be struggling, and automatically deliver targeted remediation or
supplementary training. Automation can streamline administrative tasks, such
as user enrollment and campaign management, freeing up security teams to
focus on strategic initiatives. The use of AI also extends to creating more
dynamic and responsive training content.

The Importance of Phishing Simulation and Realistic
Scenarios

Phishing remains one of the most prevalent and successful attack vectors.
Therefore, robust phishing simulation capabilities are a cornerstone of any
effective security awareness and training program. Modern solutions offer



increasingly sophisticated and realistic phishing scenarios that mimic real-
world threats. These simulations are invaluable for assessing employee
vulnerability, identifying training gaps, and reinforcing defensive behaviors
in a safe, controlled environment. The ability to customize phishing
campaigns to reflect an organization's specific threat landscape is a
significant advantage.

Metrics and ROI for Security Awareness Programs

Demonstrating the return on investment (ROI) of security awareness and
training programs is crucial for securing ongoing budget and support.
Forrester's evaluations often consider the depth and clarity of reporting and
analytics provided by vendors. Organizations are looking for solutions that
can clearly measure key metrics, such as phishing click-through rates,
training completion rates, knowledge retention scores, and, ultimately, a
reduction in security incidents attributable to human error. This data-driven
approach is essential for program optimization and demonstrating business
value.

Frequently Asked Questions

What is the Forrester Wave™ Security Awareness and
Training Solutions?
The Forrester Wave™ is an independent report that evaluates and ranks vendors
in the security awareness and training (SAT) solutions market. It assesses
vendors based on their current offering, strategy, and market presence to
help organizations choose the best solution for their needs.

What are the key criteria Forrester uses to evaluate
SAT solutions?
Forrester typically evaluates SAT solutions based on criteria such as
training content quality and breadth, delivery methods, engagement features,
phishing simulation capabilities, reporting and analytics, integration with
other security tools, vendor support, and overall strategy and roadmap.

How often is the Forrester Wave for Security
Awareness and Training published?
Forrester Waves are typically updated periodically, often annually or bi-
annually, depending on the pace of market evolution and the availability of
new data and vendor updates.



Which vendors are typically considered leaders in
the Security Awareness and Training market according
to Forrester?
While the specific leaders can change with each report, consistently strong
performers often include vendors with comprehensive content libraries,
advanced simulation capabilities, strong analytics, and a clear strategic
vision for addressing evolving human cybersecurity risks.

What are the key trends Forrester is observing in
the Security Awareness and Training market?
Current trends include a move towards more personalized and adaptive
learning, increased focus on behavioral science, integration with broader
security platforms, AI-powered content creation and delivery, and a greater
emphasis on measuring actual behavior change rather than just completion
rates.

How can organizations use the Forrester Wave report
to select a SAT solution?
Organizations can use the report to understand the competitive landscape,
identify vendors that align with their specific requirements and maturity
level, and compare vendors based on Forrester's independent scoring and
analysis. It serves as a valuable starting point for vendor evaluation.

What is the difference between a 'Leader' and a
'Strong Performer' in the Forrester Wave?
Leaders are typically vendors with robust current offerings and strong
strategies, demonstrating a clear vision and ability to execute. Strong
Performers also offer solid solutions and strategies but may have areas where
they could further improve or are more narrowly focused.

Are there specific industry challenges that
Forrester addresses in its SAT Wave reports?
Yes, Forrester often highlights industry-specific challenges such as the
increasing sophistication of phishing attacks, the rise of ransomware, the
need to address insider threats, compliance requirements, and the importance
of creating a strong security culture across diverse workforces.

Additional Resources
Here are 9 book titles related to Forrester Wave Security Awareness and
Training Solutions, with descriptions:



1. Inside the Human Firewall: Cultivating a Security-First Culture
This book delves into the critical role of human behavior in cybersecurity.
It explores practical strategies for building a robust security culture from
the ground up. Readers will learn how to effectively communicate security
policies, foster vigilance, and empower employees to be the first line of
defense against threats.

2. Navigating the Threat Landscape: Advanced Security Awareness Strategies
Focusing on the ever-evolving nature of cyber threats, this title provides
insights into creating dynamic and responsive security awareness programs. It
discusses how to adapt training to emerging attack vectors and sophisticated
phishing techniques. The book emphasizes data-driven approaches to measuring
program effectiveness and continuous improvement.

3. The Engagement Engine: Gamification and Interactive Learning for
Cybersecurity
This book champions the power of engagement in making security awareness
training stick. It explores how gamification, interactive simulations, and
personalized learning paths can dramatically improve knowledge retention and
behavioral change. Readers will discover how to design training that is not
only informative but also enjoyable and motivating.

4. Data-Driven Defense: Measuring ROI in Security Awareness Training
For organizations looking to justify their security awareness investments,
this title offers a comprehensive guide to measuring impact and return on
investment. It outlines key metrics, analytics tools, and reporting
frameworks for demonstrating program value. The book empowers security
leaders to show tangible business benefits derived from improved human cyber
resilience.

5. Beyond Compliance: Building Proactive Security Habits
Moving beyond mere regulatory compliance, this book focuses on cultivating
genuinely proactive security habits among employees. It explores
psychological principles and behavioral economics to influence decision-
making and encourage secure practices. The aim is to foster a mindset where
security is an ingrained part of daily operations, not just an obligation.

6. The CISO's Playbook: Strategic Implementation of Security Awareness
Programs
Written for cybersecurity leaders, this title provides a strategic roadmap
for planning, implementing, and managing effective security awareness
initiatives. It covers topics such as budget allocation, vendor selection,
and integration with broader security frameworks. The book offers actionable
advice for navigating the complexities of enterprise-wide training
deployment.

7. Unlocking Potential: Tailoring Security Training for Diverse Audiences
Recognizing that a one-size-fits-all approach rarely works, this book
emphasizes the importance of tailored security training. It explores how to
segment employee audiences and customize content to their specific roles,
risks, and learning styles. The goal is to maximize relevance and impact



across the entire organization.

8. The Adaptive Learning Advantage: Leveraging AI and Machine Learning in
Security Training
This forward-thinking book explores the transformative potential of
artificial intelligence and machine learning in security awareness training.
It discusses how these technologies can personalize learning paths, identify
knowledge gaps, and deliver just-in-time interventions. Readers will gain
insights into building more intelligent and responsive training solutions.

9. Fortifying the Enterprise: Integrating Security Awareness with Risk
Management
This title examines the crucial link between security awareness training and
an organization's overall risk management strategy. It details how to align
training objectives with identified business risks and demonstrate a
reduction in human-related vulnerabilities. The book helps security teams
integrate awareness into a holistic approach to protecting organizational
assets.
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