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five behaviors of a cohesive team assessment is a critical tool designed to evaluate
how effectively a team functions together by examining key behavioral traits. This
assessment, grounded in Patrick Lencioni’s widely recognized model, identifies five
essential behaviors that contribute to the development and maintenance of a cohesive and
high-performing team. Understanding these behaviors helps organizations diagnose team
dysfunctions, improve collaboration, and boost overall productivity. This article explores
each of the five behaviors, explains their significance, and discusses how the assessment
measures them. Additionally, it highlights practical applications and benefits of using the
five behaviors of a cohesive team assessment in various organizational contexts.
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Understanding the Five Behaviors of a Cohesive
Team
The five behaviors of a cohesive team assessment is based on a framework that identifies
the fundamental elements required for a team to operate effectively. This framework
emphasizes that cohesive teams demonstrate trust, embrace conflict, show commitment,
hold each other accountable, and focus on collective results. These behaviors create a
foundation that allows teams to overcome challenges, align around shared goals, and
achieve superior outcomes. The assessment evaluates these dimensions through a series of
questions or surveys, providing insights into areas of strength and opportunities for growth
within a team.



The Role of Trust in Team Cohesion

Building Vulnerability-Based Trust
Trust is the cornerstone of team cohesion and the first behavior assessed in the five
behaviors of a cohesive team assessment. Vulnerability-based trust occurs when team
members feel safe to be open about their weaknesses, mistakes, and concerns without fear
of judgment or reprisal. This form of trust fosters transparency and encourages honest
communication. The assessment measures how willing team members are to be vulnerable
with one another, which directly impacts the team’s ability to collaborate effectively.

Impact of Trust on Team Dynamics
High levels of trust reduce misunderstandings and prevent the formation of silos within
teams. It enables members to rely on each other, share information freely, and engage in
meaningful dialogue. The absence of trust is often the root cause of dysfunction, leading to
guarded interactions and limited cooperation. The five behaviors of a cohesive team
assessment helps identify trust deficits so that teams can implement strategies to build
stronger interpersonal relationships.

Importance of Constructive Conflict

Encouraging Healthy Debate
Constructive conflict is the second behavior evaluated by the five behaviors of a cohesive
team assessment. Effective teams do not avoid conflict; instead, they engage in healthy
debate around ideas and decisions. This type of conflict is productive because it surfaces
different perspectives, promotes critical thinking, and leads to better decision-making. The
assessment gauges the team’s ability to engage in conflict without personal attacks or
defensiveness.

Managing Conflict for Better Outcomes
Teams that embrace constructive conflict are more innovative and agile. They challenge
assumptions and prevent groupthink by encouraging diverse viewpoints. The assessment
helps teams recognize whether conflicts are being handled constructively or if they are
causing divisions. Addressing conflict dynamics is essential for fostering an environment
where team members feel heard and valued.

Commitment to Decisions and Plans



Achieving Clarity and Buy-In
Commitment is the third behavior analyzed in the five behaviors of a cohesive team
assessment. Once discussions and debates conclude, successful teams fully commit to the
agreed-upon decisions and action plans. This commitment requires clarity about the team’s
goals and confidence that all members support the direction. The assessment evaluates
how well team members align with decisions and whether they are prepared to invest effort
in executing plans.

Benefits of Strong Commitment
When team members are committed, there is less ambiguity and hesitation, leading to
focused execution. Commitment reduces second-guessing and fosters accountability. The
five behaviors of a cohesive team assessment reveals the extent to which commitment
exists, enabling teams to address any lingering doubts or disengagement.

Accountability Among Team Members

Holding Each Other Responsible
Accountability is the fourth behavior emphasized in the assessment. In cohesive teams,
members willingly hold one another accountable for delivering on responsibilities and
adhering to agreed standards. This peer-to-peer accountability promotes a culture of high
performance and mutual respect. The assessment identifies how comfortable team
members feel in challenging each other to maintain commitments and improve
performance.

Impact of Accountability on Performance
Teams that practice accountability avoid complacency and ensure consistent progress
toward objectives. It also strengthens trust, as members know they can rely on each other.
The five behaviors of a cohesive team assessment highlights gaps in accountability
practices that may hinder team effectiveness and suggests ways to cultivate a culture
where accountability is normalized.

Focusing on Collective Results

Prioritizing Team Success Over Individual Goals
The final behavior assessed is the team’s focus on collective results. Cohesive teams
prioritize the achievement of shared goals above personal ambitions or departmental
interests. This collective mindset drives collaboration and aligns efforts toward common
objectives. The assessment measures the degree to which team members put team



success first and how well they track progress against key results.

Enhancing Results Through Shared Accountability
When teams focus on collective results, they celebrate successes together and address
failures collaboratively. This behavior reinforces commitment and accountability and
sustains motivation. The five behaviors of a cohesive team assessment helps organizations
understand whether their teams operate with a collective orientation and how to
strengthen this focus for improved outcomes.

Implementing the Five Behaviors Assessment
Organizations seeking to improve team effectiveness can implement the five behaviors of a
cohesive team assessment through structured surveys and facilitated workshops. The
assessment provides actionable feedback that guides team development interventions.
Common steps include administering the assessment, analyzing results, identifying areas
for improvement, and designing targeted strategies such as trust-building exercises or
conflict management training. Integrating this assessment into regular team evaluations
fosters a culture of continuous improvement.

Administer the assessment to all team members for comprehensive insights

Review and discuss results openly to encourage transparency

Develop action plans addressing identified weaknesses

Provide training and coaching focused on specific behaviors

Monitor progress and reassess periodically to track improvement

By systematically applying the five behaviors of a cohesive team assessment, organizations
can enhance collaboration, increase productivity, and build resilient teams capable of
meeting complex challenges in dynamic environments.

Frequently Asked Questions

What are the Five Behaviors of a Cohesive Team?
The Five Behaviors of a Cohesive Team are Trust, Conflict, Commitment, Accountability,
and Results. These behaviors help build a strong, effective team.



How does the Five Behaviors of a Cohesive Team
Assessment work?
The assessment measures individual and team behaviors related to trust, conflict
management, commitment, accountability, and focus on results to identify areas for team
development.

Why is trust important in the Five Behaviors of a
Cohesive Team?
Trust is the foundation of a cohesive team; it enables open communication and
vulnerability, which are essential for effective collaboration and conflict resolution.

How can teams improve their results using the Five
Behaviors of a Cohesive Team?
By fostering trust, encouraging constructive conflict, ensuring commitment, holding each
other accountable, and focusing on collective results, teams can improve performance and
achieve goals.

Can the Five Behaviors of a Cohesive Team Assessment
be used for remote teams?
Yes, the assessment is applicable to both in-person and remote teams as it evaluates
behaviors critical to team cohesion regardless of physical location.

What role does conflict play in the Five Behaviors of a
Cohesive Team?
Constructive conflict allows team members to express differing opinions and ideas, which
leads to better decision-making and stronger commitment to team goals.

How frequently should a team take the Five Behaviors
of a Cohesive Team Assessment?
Teams typically take the assessment periodically, such as quarterly or biannually, to track
progress and continuously improve team dynamics.

Who can benefit from the Five Behaviors of a Cohesive
Team Assessment?
Any team, from corporate groups to sports teams, can benefit by identifying strengths and
areas for improvement to build better collaboration and performance.



How does accountability factor into the Five Behaviors
of a Cohesive Team?
Accountability ensures that team members hold themselves and each other responsible for
their actions and commitments, which drives performance and trust.

What outcomes can organizations expect after
implementing insights from the Five Behaviors of a
Cohesive Team Assessment?
Organizations can expect enhanced communication, stronger collaboration, improved
problem-solving, higher productivity, and better overall team morale.

Additional Resources
1. The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni
This foundational book explores the common pitfalls that teams face and presents the five
key areas necessary for building a cohesive team: trust, conflict, commitment,
accountability, and results. Lencioni uses a compelling fable to illustrate how these
dysfunctions manifest in real-world teams and offers practical strategies to overcome them.
It is essential reading for leaders aiming to foster collaboration and high performance.

2. Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and
Facilitators by Patrick Lencioni
A practical companion to the original fable, this guide provides actionable tools and
exercises to help teams assess and improve their cohesion. It offers facilitation tips,
assessment ideas, and detailed advice on addressing each dysfunction. This book is ideal
for leaders and consultants working directly with teams.

3. Team of Teams: New Rules of Engagement for a Complex World by General Stanley
McChrystal
McChrystal draws from his military leadership experience to show how building trust and
decentralized decision-making fosters agility and cohesion in teams. He emphasizes the
importance of transparency, communication, and shared purpose, aligning closely with the
five behaviors framework. This book offers insights into creating resilient and adaptive
teams.

4. Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Joseph
Grenny, Ron McMillan, and Al Switzler
Effective communication and productive conflict are vital for cohesive teams. This book
provides strategies for holding honest, respectful conversations during high-pressure
situations. It helps team members build trust and resolve conflicts constructively,
supporting two of the key behaviors in the five behaviors model.

5. Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink
Understanding what motivates individuals is crucial for fostering commitment and
accountability in teams. Pink explores the science of motivation, highlighting autonomy,
mastery, and purpose as key drivers. This book helps leaders create environments that



encourage team members to engage fully and take responsibility for results.

6. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon Sinek
Sinek investigates how leadership influences trust and collaboration within teams. He
explains how creating a “circle of safety” where team members feel secure encourages
vulnerability and cooperation. This book aligns with the trust-building aspect of the five
behaviors and offers practical leadership advice.

7. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity by Kim Scott
Radical Candor emphasizes the balance between caring personally and challenging directly,
which is essential for productive conflict and accountability. Scott provides guidance on
giving honest feedback that strengthens relationships and drives team performance. This
book is valuable for fostering open communication and commitment.

8. Smarter Faster Better: The Secrets of Being Productive in Life and Business by Charles
Duhigg
Duhigg explores the science behind productivity and teamwork, focusing on how teams set
goals, make decisions, and maintain focus on results. The book includes stories and
research that illustrate how effective teams function cohesively. It supports understanding
of the results-driven behavior in the five behaviors framework.

9. Thanks for the Feedback: The Science and Art of Receiving Feedback Well by Douglas
Stone and Sheila Heen
Receiving feedback gracefully is a critical part of accountability and continuous
improvement within teams. This book delves into the psychology of feedback and offers
techniques to embrace critiques constructively. It helps team members develop resilience
and openness, fostering a culture of growth and trust.
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