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Equipment Needed to Start a Laundry Business: Your Essential Guide to Getting Started

Starting a laundry business can be a rewarding venture, offering consistent demand and the potential
for steady growth. However, success hinges on having the right foundation, and that begins with
understanding the essential equipment needed to start a laundry business. From robust washing
machines and efficient dryers to essential ancillary items and potential add-ons for enhanced
services, equipping your new enterprise properly is paramount. This comprehensive guide will walk
you through every piece of critical machinery and supply, helping you make informed decisions to
launch a thriving laundry service. We'll delve into the specific types of machines, their capacities, and
what to consider when purchasing, alongside crucial operational equipment that keeps your business
running smoothly.
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Specialized Equipment for Added Services

Making Smart Purchasing Decisions for Your Laundry Business Equipment

The Core Washing and Drying Equipment: The
Heartbeat of Your Laundry Business

When considering the equipment needed to start a laundry business, the absolute cornerstone
consists of commercial-grade washing machines and dryers. These are the workhorses that will
handle the bulk of your operations, and investing in reliable, high-capacity, and energy-efficient
models is crucial for both operational efficiency and long-term cost savings. The type and quantity of
machines will depend on the scale of your business and the services you intend to offer, whether it's a
self-service laundromat, a wash-and-fold service, or a commercial laundry provider. Understanding
the nuances of different machine types will help you make the most strategic investment for your
startup.



Commercial Washing Machines

Commercial washing machines are built for durability and high-volume use, unlike their residential
counterparts. They typically feature more powerful motors, robust construction, and faster spin cycles
to extract more water, leading to shorter drying times. When selecting washing machines, consider
the following factors: capacity (measured in pounds or kilograms), water and energy efficiency
ratings, wash cycle options, and warranty. High-efficiency (HE) models can significantly reduce utility
bills over time, a crucial consideration for any new business. For a standard self-service laundromat, a
mix of capacities, such as 20-30 pound machines and larger 40-60 pound machines, can cater to a
wider range of customer needs.

Commercial Drying Machines

Similar to washing machines, commercial dryers are designed for heavy-duty operation and faster
drying cycles. Key features to look for include gas or electric operation (consider your utility costs and
availability), capacity, lint trap design, and cycle settings. Gas dryers generally operate at a lower
cost per cycle than electric dryers, making them a popular choice. It's advisable to have at least one
dryer for every washing machine to ensure a smooth workflow and minimize customer wait times.
Consider investing in stackable dryers to maximize floor space, especially if you are operating in a
smaller footprint.

Essential Ancillary Laundry Equipment: Beyond the
Wash and Dry

While washing machines and dryers form the core of your laundry business, a range of ancillary
equipment is indispensable for smooth operations and efficient service delivery. These items might
seem minor, but they play a vital role in the day-to-day running of your establishment, from handling
laundry efficiently to maintaining cleanliness and organization. Investing in quality ancillary items
ensures a professional and functional environment for both your staff and your customers.

Folding Tables and Surfaces

Adequate and sturdy folding tables are a necessity for any laundry service, especially those offering
wash-and-fold or drop-off services. These surfaces should be spacious enough to accommodate large
loads of laundry and made from materials that are easy to clean and maintain. Consider the height for
comfortable working conditions for your staff. Some tables may also come with built-in shelving for
sorting or temporary storage.

Laundry Carts and Bins



For transporting laundry within your facility and for customer use, a sufficient number of laundry carts
and bins is essential. Commercial-grade carts are typically made of durable plastic or metal, designed
to withstand heavy loads and frequent movement. Having a variety of sizes – from small personal bins
to larger transport carts – can enhance efficiency. Clearly labeling or color-coding carts for different
services or departments can further streamline operations.

Ironing Equipment (Optional but Recommended for Enhanced
Services)

If you plan to offer specialized services like professional ironing, investing in commercial-grade irons
and ironing boards is a must. Industrial irons are designed for continuous use and deliver consistent
heat and steam. You might also consider steam generators or presses for more efficient and
professional results, especially if you target commercial clients like hotels or restaurants.

Bagging and Packaging Supplies

For wash-and-fold services, you'll need a consistent supply of plastic bags, hangers, and potentially
tags for packaging. These items contribute to the professional presentation of your folded laundry and
help maintain its cleanliness and order. Biodegradable or recyclable options are increasingly popular
and can be a selling point for environmentally conscious customers.

Key Front-of-House and Customer-Facing Equipment:
Enhancing the Customer Experience

The customer experience is paramount in any service-based business, and a laundry facility is no
exception. The equipment you choose for your front-of-house area directly impacts customer
satisfaction, convenience, and the overall perception of your brand. Investing in user-friendly, clean,
and functional customer-facing equipment can differentiate your business and encourage repeat
patronage.

Change Machines and Payment Systems

For self-service laundromats, providing easy ways for customers to obtain change for bills is critical.
Reliable change machines that accept various denominations of bills and dispense coins are a
standard requirement. Modern establishments may also opt for card-reading payment systems,
offering greater convenience and reducing the need for cash handling. The chosen payment system
should be intuitive and secure.



Detergent and Softener Vending Machines

To cater to customers who may forget their supplies or prefer the convenience of purchasing them
on-site, vending machines for laundry detergent, fabric softener, and dryer sheets are a valuable
addition. These machines can also represent an additional revenue stream for your business.

Seating and Waiting Area Amenities

Comfortable seating is a must for customers who need to wait for their laundry cycles to complete.
This could include benches, chairs, or even small lounge areas. Consider including amenities like Wi-Fi
access, charging stations, and perhaps a television or reading material to make the waiting
experience more pleasant. A clean and welcoming atmosphere is key.

Laundry Service Counter and POS System

For businesses offering wash-and-fold or dry-cleaning services, a well-organized counter area is
essential for customer interaction and transaction processing. A Point-of-Sale (POS) system can help
manage orders, track inventory, process payments, and generate reports, streamlining administrative
tasks and improving customer service.

Supporting Operational Equipment: The Unsung Heroes
of Efficiency

Beyond the obvious laundry machinery, several pieces of supporting equipment are vital for the
efficient and safe operation of your laundry business. These items contribute to workflow
optimization, maintenance, safety, and overall business management, ensuring that everything runs
like a well-oiled machine.

Water Heater and Plumbing Infrastructure

A robust and appropriately sized commercial water heater is fundamental. Laundry machines,
especially commercial ones, require a consistent supply of hot water. The capacity of your water
heater must be able to meet the demand of your washing machines running simultaneously. Proper
plumbing infrastructure, including adequate water pressure and drainage, is also critical for the
efficient operation of all equipment.



Ventilation and Exhaust Systems

Commercial dryers generate significant heat and moisture. Effective ventilation and exhaust systems
are crucial for removing this moist air, preventing condensation buildup, maintaining air quality, and
ensuring the longevity of your equipment and the building itself. Proper venting also mitigates fire
hazards associated with lint accumulation.

Lint Traps and Collection Systems

Regular cleaning of lint traps in dryers is non-negotiable for safety and efficiency. Having accessible
and well-maintained lint collection systems is vital. Some larger operations might consider central
vacuum systems or specialized lint collection units to manage this regularly produced byproduct
effectively.

Cleaning and Maintenance Supplies

Keeping your laundry facility clean and hygienic is paramount. This includes a stock of cleaning
agents, mops, buckets, brooms, disinfectants, and rags for regular cleaning of machines, floors, and
surfaces. A well-maintained environment not only looks professional but also ensures customer
comfort and safety.

Uniforms and Safety Gear

If you have staff, providing them with appropriate uniforms contributes to a professional appearance.
Essential safety gear, such as gloves (especially for handling chemicals or hot items) and non-slip
footwear, should also be considered to ensure a safe working environment.

Specialized Equipment for Added Services: Expanding
Your Offerings

To stand out from the competition and cater to diverse customer needs, consider investing in
specialized equipment that allows you to offer additional services. These can significantly boost your
revenue potential and broaden your customer base. Planning for these additions from the outset can
save you time and money in the long run.

Dry Cleaning Machines

If you aim to offer a full-service laundry solution, commercial dry cleaning machines are a significant



investment. These machines use specialized solvents to clean garments that cannot be washed with
water. The specific type of dry cleaning equipment will depend on the solvents you plan to use (e.g.,
PERC, hydrocarbon, or newer eco-friendly alternatives).

Spotting Machines and Pressing Equipment

For more intricate stain removal, a spotting machine with various cleaning agents can be invaluable.
High-quality pressing equipment, such as form finishers or dedicated pressing machines, can elevate
the finishing of garments beyond simple ironing, offering a more professional and appealing result for
your customers.

Water Filtration and Softening Systems

The quality of your water can significantly impact the results of your laundry services. Hard water can
lead to mineral buildup on fabrics and in your machines, reducing efficiency and lifespan. Installing
water filtration and softening systems can ensure cleaner results, protect your equipment, and reduce
the need for harsh cleaning chemicals.

Commercial Ironing Boards and Steamers

Beyond basic ironing, professional steaming equipment can be used for refreshing garments,
removing wrinkles from delicate fabrics, and providing a high-quality finish. Industrial-strength
steamers are far more effective and efficient than household models.

Making Smart Purchasing Decisions for Your Laundry
Business Equipment

Choosing the right equipment is a critical step in launching your laundry business. It’s not just about
buying the cheapest options; it’s about investing wisely in durable, efficient, and reliable machinery
that will serve your business well for years to come. Careful consideration of your business model,
budget, and projected volume will guide you towards the most suitable choices.

New vs. Used Equipment

Purchasing new equipment offers the advantage of warranties and the latest technology. However,
used commercial laundry equipment can be a cost-effective option for startups with limited capital.
Ensure that any used equipment you consider is thoroughly inspected by a qualified technician and
comes with some form of guarantee. Many reputable dealers offer refurbished machines that are as
reliable as new ones.



Leasing vs. Buying

Leasing equipment can be an attractive option for new businesses as it often requires a lower upfront
investment, freeing up capital for other essential startup costs. Leasing agreements typically include
maintenance and servicing, which can provide predictable operational expenses. However, over the
long term, buying might be more cost-effective. Carefully compare the total costs of leasing versus
purchasing.

Energy Efficiency and Utility Costs

As mentioned earlier, energy efficiency is a significant factor in operational costs. Look for ENERGY
STAR certified equipment whenever possible. While the initial purchase price of energy-efficient
machines may be higher, the savings on water and electricity bills over the lifespan of the equipment
can be substantial, directly impacting your profitability.

Capacity and Throughput

Accurately assess your projected customer volume and the types of laundry you expect to handle.
Overestimating capacity can lead to unnecessary upfront costs, while underestimating can result in
bottlenecks and customer dissatisfaction. It’s often wise to start with a core set of equipment and
have a plan for expansion as your business grows. Consider the cycle times of your machines to
ensure you can meet demand.

Maintenance and Serviceability

Downtime is lost revenue in a laundry business. Research the reputation of equipment manufacturers
for reliability and the availability of spare parts and qualified service technicians in your area.
Choosing equipment from well-established brands with good support networks can save you a lot of
hassle and expense down the line. Develop a proactive maintenance schedule to keep all your
machinery in optimal working condition.

Frequently Asked Questions

What are the essential laundry machines I need to start a
small-scale operation?
For a small-scale operation, you'll primarily need commercial-grade washing machines and dryers.
Consider 2-4 high-capacity washers and an equal number of dryers. Dexter, Speed Queen, and
Maytag are reputable brands known for durability in commercial settings.



Do I need specialized equipment for wash-and-fold services?
Yes, for wash-and-fold, you'll need additional items beyond washers and dryers. This includes
industrial ironing boards, steam irons (preferably with boilers for continuous steam), folding tables,
and potentially a pressing machine for shirts and pants. A quality weighing scale is also crucial for
pricing.

What kind of water heating system is recommended for a
commercial laundry?
A commercial-grade boiler or a high-efficiency tankless water heater is highly recommended. These
systems can supply the large volumes of hot water required for consistent washing temperatures and
faster drying times, which is critical for customer satisfaction and operational efficiency.

What are the options for laundry carts and shelving?
Durable, large-capacity laundry carts are essential for transporting clothes. Look for powder-coated
steel or heavy-duty plastic options. For storage and organization, industrial-strength wire shelving
units are ideal for storing detergents, supplies, and folded laundry, ensuring good airflow and
visibility.

Are there specific detergent dispensing systems I should
consider?
Yes, automatic detergent dispensing systems are a great investment. They ensure consistent and
accurate dosing of chemicals, improving wash quality and reducing waste. Many commercial washers
have built-in dispensers, or you can opt for separate automated chemical injection systems.

What ventilation and exhaust systems are necessary for a
laundry business?
Proper ventilation is critical to remove moisture and heat generated by dryers. You'll need
commercial-grade dryer vent kits and potentially an industrial ventilation fan system to ensure
adequate airflow and prevent humidity buildup, which can damage equipment and create an
uncomfortable environment.

What about payment systems and point-of-sale (POS)
hardware?
For a self-service laundry, you'll need coin or card-operated machines. For wash-and-fold, a reliable
POS system is crucial for order management, payment processing (cash, card, mobile payments), and
customer tracking. Look for systems designed for service-based businesses.

What is the importance of a commercial ironer or presser?
While not strictly essential for every laundry, a commercial ironer or presser significantly enhances
the quality of services for garments like shirts, pants, and linens. It provides a professional, wrinkle-
free finish that customers expect for higher-value services, setting you apart from competitors.



What are the recommended fire suppression systems for a
laundry facility?
Given the heat and lint buildup from dryers, fire safety is paramount. You should consult with local fire
authorities for specific requirements, but generally, commercial dryers require regular lint trap
cleaning, proper ventilation, and potentially a dedicated fire suppression system, such as a sprinkler
system or specialized extinguishers.

Besides machines, what other essential supplies and
equipment will I need?
Beyond major equipment, you'll need a robust supply of commercial-grade detergents, fabric
softeners, stain removers, bleach, and potentially specialty cleaning agents. Don't forget packaging
supplies like garment bags, hangers, tags, and receipt paper. Cleaning supplies for the facility itself
are also vital.

Additional Resources
Here are 9 book titles related to the equipment needed to start a laundry business:

1. Industrial Washers: The Heart of Your Operation
This book delves into the crucial selection process for commercial washing machines. It covers
different types of industrial washers, their capacities, energy efficiency ratings, and the pros and cons
of various brands. Understanding these distinctions will help you choose the most suitable machines
for your projected volume and fabric types, ensuring optimal performance and longevity.

2. Commercial Dryers: Efficiency and Fabric Care
Focusing on the essential drying component, this guide explores the spectrum of commercial dryers
available. It details features like steam injection, moisture sensors, and programmable cycles that
impact drying time and fabric quality. Learning about these technologies will enable you to select
dryers that minimize energy consumption while protecting your clients' garments.

3. Ironing and Finishing Equipment: Achieving Professional Results
This book is dedicated to the tools that deliver the final polish to laundered items. It examines a range
of ironing equipment, from steam generators and presses to automated shirt finishing machines. The
text provides insights into how to choose the right equipment based on the types of garments you'll
be handling and the desired level of finish.

4. Folding Machines and Conveyor Systems: Streamlining Workflow
Essential for maximizing efficiency, this volume explores automated folding solutions and material
handling systems. It discusses the benefits of various folding machines for different garment types
and introduces conveyor belt systems designed to move laundry seamlessly through your facility.
Understanding these tools is key to optimizing labor and reducing turnaround times.

5. Water Treatment and Filtration Systems: Quality and Longevity
This book highlights the importance of clean water in a laundry business, impacting both the quality
of cleaning and the lifespan of your equipment. It covers different water treatment technologies, such
as softeners and filters, and explains how they combat mineral buildup and detergent residue.



Investing in the right systems will prevent costly repairs and ensure pristine results.

6. Steam Generation and Boiler Systems: Powering Your Processes
Crucial for many laundry operations, this guide focuses on the selection and maintenance of steam
generation systems. It details various boiler types, their capacities, and the safety considerations
involved in their operation. Understanding these aspects will help you choose efficient and reliable
steam solutions for washing, sanitizing, and pressing.

7. Chemical Dispensing Systems: Precision and Safety
This book examines the automated systems used for accurate and safe dispensing of laundry
chemicals. It covers how these systems ensure the correct dilution ratios for detergents, bleaches,
and softeners, leading to consistent cleaning results and reduced waste. The text also touches on the
importance of user safety and environmental compliance.

8. Point-of-Sale (POS) and Management Software: Orchestrating Your Business
While not strictly physical equipment, this book emphasizes the technology that manages your
operations. It explores various POS systems designed for the laundry industry, detailing features like
customer tracking, inventory management, and payment processing. Understanding how to integrate
these systems will streamline your business and enhance customer service.

9. Ancillary Laundry Equipment: The Supporting Cast
This book covers the often-overlooked but vital supporting equipment for a laundry business. It
includes items such as laundry carts, garment racks, tagging guns, and inspection tables. The guide
offers advice on selecting durable and functional versions of these items that will contribute to the
overall efficiency and professionalism of your establishment.
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