DBT DECISION MAKING WORKSHEET

DBT DECISION MAKING WORKSHEET CAN BE A POWERFUL TOOL FOR ANYONE NAVIGATING COMPLEX CHOICES, ESPECIALLY WITHIN
DATA TRANSFORMATION AND ANALYTICS. THIS COMPREHENSIVE GUIDE WILL DELVE INTO THE INTRICACIES OF LEVERAGING A DBT
DECISION MAKING \WORKSHEET TO STREAMLINE YOUR DATA PROCESSES, IMPROVE PROJECT OUTCOMES, AND FOSTER CLEARER
TEAM ALIGNMENT. WE'LL EXPLORE WHAT MAKES A DBT DECISION MAKING WORKSHEET EFFECTIVE, HOW TO CONSTRUCT ONE
TAILORED TO YOUR SPECIFIC NEEDS, AND PRACTICAL STRATEGIES FOR ITS IMPLEMENTATION. UNDERSTANDING HOW TO
DOCUMENT AND JUSTIFY YOUR DBT DECISIONS IS CRUCIAL FOR MAINTAINING DATA INTEGRITY, ENSURING REPRODUCIBILITY, AND
FACILITATING FUTURE MODIFICATIONS. THIS ARTICLE WILL EQUIP YOU WITH THE KNOWLEDGE TO BUILD AND UTILIZE THIS
ESSENTIAL RESOURCE, ULTIMATELY LEADING TO MORE ROBUST AND RELIABLE DATA PIPELINES.

® \WHAT IS A DBT DECISION MAKING W/ ORKSHEET?

® \WHY IS A DBT DECISION MAKING W/ ORKSHEET ESSENTIAL?

o Key COMPONENTS OF AN EFFECTIVE DBT DECISION MAKING W/ ORKSHEET

e How To CREATE YouUrR OwN DBT DECISION MAKING \W ORKSHEET

o BEST PRACTICES FOR UTILIZING YOUR DBT DECISION MAKING W/ ORKSHEET

o CoMMON SCENARIOS W/HERE A DBT DECISION MAKING W/ ORKSHEET IS CRUCIAL
o ExAMPLES OF DECISIONS DOCUMENTED IN A DBT DECISION MAKING W/ ORKSHEET
® THE IMPACT OF A DBT DECISION MAKING W/ ORKSHEET ON DATA GOVERNANCE
e TooLs AND TEMPLATES FOR DBT DECISION MAKING \¥/ ORKSHEETS

o FREQUENTLY ASkeD QUESTIONS ABOUT DBT DECISION MAKING \W ORKSHEETS

WHAT IS A DBT DECISION MAKING \X/ ORKSHEET?

A DBT DECISION MAKING WORKSHEET IS A STRUCTURED DOCUMENT DESIGNED TO CAPTURE, ANALYZE, AND RECORD THE
RATIONALE BEHIND SPECIFIC CHOICES MADE DURING THE DEVELOPMENT AND MAINTENANCE OF DBT (DATA BUILD TOOL) PROJECTS.
|T SERVES AS A CENTRAL REPOSITORY FOR IMPORTANT DECISIONS RELATED TO DATA MODELING, TRANSFORMATION LOGIC,
TESTING STRATEGIES, DEPLOYMENT PIPELINES, AND MORE. THINK OF IT AS THE HISTORICAL RECORD FOR WHY YOUR DATA
MODELS ARE BUILT THE WAY THEY ARE. THIS ISN/T_JUST ABOUT JOTTING DOWN NOTES; IT'S ABOUT CREATING A CLEAR,
AUDITABLE TRAIL THAT EXPLAINS THE "WHY' BEHIND EVERY SIGNIFICANT TECHNICAL OR LOGICAL FORK IN THE ROAD.

IN ESSENCE, A DBT DECISION MAKING W ORKSHEET PROVIDES A FORMAL MECHANISM FOR DOCUMENTING THE CONSIDERATIONS,
ALTERNATIVES EXPLORED, AND THE FINAL CHOSEN PATH FOR VARIOUS ASPECTS OF YOUR DBT IMPLEMENTATION. THIS LEVEL OF
DOCUMENTATION IS VITAL FOR ENSURING CONSISTENCY, FACILITATING KNOWLEDGE TRANSFER WITHIN TEAMS, AND ENABLING
EFFICIENT TROUBLESHOOTING WHEN ISSUES ARISE. | T HELPS PREVENT RECURRING DEBATES AND ENSURES THAT NEW TEAM MEMBERS
CAN QUICKLY UNDERSTAND THE FOUNDATIONAL PRINCIPLES GUIDING THE DATA ARCHITECTURE.

WHY IS A DBT DecISION MAKING \W ORKSHEET ESSENTIAL?

THE NECESSITY OF A DBT DECISION MAKING WORKSHEET STEMS FROM THE INHERENT COMPLEXITY AND ITERATIVE NATURE OF



DATA TRANSFORMATION PROJECTS. WITHOUT A STRUCTURED WAY TO RECORD DECISIONS, TEAMS CAN EASILY LOSE TRACK OF
THE REASONING BEHIND SPECIFIC CHOICES, LEADING TO INCONSISTENCIES, DIFFICULTIES IN ONBOARDING NEW TEAM MEMBERS, AND
POTENTIAL REWORK. THIS DOCUMENT ACTS AS A CRITICAL KNOWLEDGE-SHARING TOOL, ENSURING THAT THE COLLECTIVE
INTELLIGENCE OF THE TEAM IS CAPTURED AND ACCESSIBLE. IT'sS NOT JUST A NICE-TO-HAVE, IT'S A FOUNDATIONAL ELEMENT FOR
BUILDING MAINTAINABLE AND SCALABLE DBT PROJECTS.

ENSURING REPRODUCIBILITY AND AUDITABILITY

ONE OF THE PRIMARY BENEFITS OF A DBT DECISION MAKING WORKSHEET IS ITS CONTRIBUTION TO REPRODUCIBILITY AND
AUDITABILITY. BY DOCUMENTING THE EXACT LOGIC, ASSUMPTIONS, AND DEPENDENCIES CONSIDERED DURING DEVELOPMENT, YOU
CREATE A CLEAR AUDIT TRAIL. THIS IS INVALUABLE FOR COMPLIANCE REQUIREMENTS, DEBUGGING, AND UNDERSTANDING HOW
DATA TRANSFORMATIONS HAVE EVOLVED OVER TIME. WHEN A DATA ANOMALY IS DETECTED, TRACING BACK THE DECISIONS
THAT LED TO THE CURRENT MODEL LOGIC BECOMES SIGNIFICANTLY EASIER.

FACILITATING TEAM COLLABORATION AND ONBOARDING

FOR TEAMS WORKING COLLABORATIVELY ON DBT PROJECTS, A SHARED UNDERSTANDING OF DESIGN CHOICES IS PARAMOUNT. A
DBT DECISION MAKING \WORKSHEET PROVIDES A COMMON REFERENCE POINT, REDUCING AMBIGUITY AND MISINTERPRETATIONS. IT
ALSO DRAMATICALLY SPEEDS UP THE ONBOARDING PROCESS FOR NEW TEAM MEMBERS. INSTEAD OF RELYING ON TRIBAL
KNOWLEDGE OR LENGTHY EXPLANATIONS, NEW CONTRIBUTORS CAN CONSULT THE WORKSHEET TO GRASP THE PROJECT,S
HISTORY AND THE RATIONALE BEHIND ITS ARCHITECTURE.

RepucING TecHNICAL DeeT AND REwWORK

\X/HEN DECISIONS ARE MADE WITHOUT PROPER DOCUMENTATION, IT’S EASY FOR SIMILAR PROBLEMS TO BE SOLVED IN MULTIPLE,
INCONSISTENT WAYS. THIS LEADS TO DUPLICATED EFFORT AND INCREASED TECHNICAL DEBT. A DBT DECISION MAKING

W ORKSHEET HELPS MITIGATE THIS BY ESTABLISHING A PRECEDENT AND PROVIDING CLEAR GUIDELINES FOR FUTURE DEVELOPMENT.
BY DOCUMENTING WHY A PARTICULAR APPROACH WAS CHOSEN, IT DISCOURAGES THE REINVENTION OF THE WHEEL AND
PROMOTES ADHERENCE TO ESTABLISHED BEST PRACTICES.

SUPPORTING FUTURE ITERATIONS AND REFINEMENTS

DATA NEEDS AND BUSINESS REQUIREMENTS ARE RARELY STATIC. AS YOUR DBT PROJECT EVOLVES, YOU'LL INEVITABLY NEED TO
REVISIT AND REFINE EXISTING MODELS. A WELL-MAINTAINED DBT DECISION MAKING WORKSHEET ACTS AS A GUIDE, PROVIDING
CONTEXT FOR THE ORIGINAL DESIGN. THIS KNOWLEDGE IS CRUCIAL FOR MAKING INFORMED DECISIONS ABOUT CHANGES,
UNDERSTANDING THE POTENTIAL IMPACT OF MODIFICATIONS, AND AVOIDING UNINTENDED CONSEQUENCES.

Key COMPONENTS OF AN EFFECTIVE DBT DECISION MAKING \W ORKSHEET

AN EFFECTIVE DBT DECISION MAKING WORKSHEET GOES BEYOND SIMPLY LISTING DECISIONS. |T SHOULD BE COMPREHENSIVE,
CLEAR, AND EASY TO UNDERSTAND. THE KEY COMPONENTS ARE DESIGNED TO PROVIDE ALL THE NECESSARY CONTEXT FOR
UNDERSTANDING THE CHOICE MADE. THIS STRUCTURED APPROACH ENSURES THAT THE DOCUMENT IS NOT ONLY A RECORD BUT
ALSO A VALUABLE TOOL FOR ANALYSIS AND FUTURE REFERENCE.



DecisioN TITLE/SUMMARY

EACH ENTRY IN THE WORKSHEET SHOULD HAVE A CONCISE TITLE THAT CLEARLY STATES THE DECISION BEING MADE. THIS
ALLOWS FOR QUICK SCANNING AND IDENTIFICATION OF SPECIFIC TOPICS. FOR EXAMPLE, “CHOICE OF MODELING APPROACH FOR
CusToMer LIFETIME VALUE” OR “IMPLEMENTATION OF INCREMENTAL UPDATE STRATEGY FOR SALES DATA.”

ProBLEM/CONTEXT

THIS SECTION OUTLINES THE SPECIFIC ISSUE OR REQUIREMENT THAT NECESSITATES A DECISION. |T SHOULD PROVIDE SUFFICIENT
BACKGROUND INFORMATION TO UNDERSTAND THE CHALLENGE BEING ADDRESSED. W/HAT IS THE BUSINESS PROBLEM? W/HAT DATA
GAP ARE WE TRYING TO FILL? W/HAT PERFORMANCE ISSUE ARE WE TRYING TO SOLVE?

ALTERNATIVES CONSIDERED

A CRITICAL PART OF ANY DECISION-MAKING PROCESS IS EXPLORING DIFFERENT OPTIONS. THIS SECTION LISTS THE VARIOUS
SOLUTIONS OR APPROACHES THAT WERE EVALUATED. FOR EACH ALTERNATIVE, A BRIEF DESCRIPTION OF ITS PROS AND CONS
SHOULD BE INCLUDED. THIS DEMONSTRATES DUE DILIGENCE AND HELPS IN UNDERSTANDING WHY CERTAIN PATHS WERE REJECTED.

DecisioN CRITERIA/EVALUATION METRICS

W/HAT FACTORS WERE USED TO EVALUATE THE ALTERNATIVES? THIS COULD INCLUDE PERFORMANCE, COST, MAINTAINABILITY,
SCALABILITY, COMPLEXITY, ALIGNMENT WITH EXISTING ARCHITECTURE, OR BUSINESS IMPACT. CLEARLY DEFINING THESE CRITERIA
ENSURES OBJECTIVITY IN THE DECISION-MAKING PROCESS.

CHOSEN SoLUTION

THIS IS WHERE THE SELECTED APPROACH IS CLEARLY STATED. |T SHOULD BE A SPECIFIC AND ACTIONABLE DESCRIPTION OF THE
CHOSEN IMPLEMENTATION. FOR INSTANCE, “IMPLEMENT A TIME-BASED INCREMENTAL MODEL USING THE 'UPDATED_AT TIMESTAMP
FOR THE 'FACT_ORDERS' TABLE.”

RATIONALE/JUSTIFICATION

THIS IS ARGUABLY THE MOST IMPORTANT PART OF THE WORKSHEET. |T EXPLAINS WHY THE CHOSEN SOLUTION WAS SELECTED
OVER THE ALTERNATIVES. THIS SHOULD REFERENCE THE DECISION CRITERIA AND HIGHLIGHT THE SPECIFIC BENEFITS OR TRADE-OFFS
THAT LED TO THE FINAL DECISION. |T MIGHT ALSO INCLUDE LINKS TO RELEVANT DOCUMENTATION OR DISCUSSIONS.

IMPACT ANALYSIS

W/HAT ARE THE EXPECTED CONSEQUENCES OF THIS DECISION? THIS SECTION SHOULD CONSIDER THE IMPACT ON DATA QUALITY,
PERFORMANCE, DOWNSTREAM CONSUMERS OF THE DATA, MAINTENANCE EFFORT, AND OTHER RELEVANT AREAS. IT's ABOUT
ANTICIPATING THE RIPPLE EFFECTS OF THE CHOICE.



IMPLEMENTATION DETAILS/NOTES

ANY SPECIFIC TECHNICAL DETAILS, CONFIGURATION SETTINGS, SQL SNIPPETS, OR IMPORTANT NOTES RELATED TO THE
IMPLEMENTATION OF THE DECISION SHOULD BE CAPTURED HERE. THIS CAN BE INVALUABLE FOR DEVELOPERS WORKING WITH THE
IMPLEMENTED LOGIC.

DATE AND APPROVER(S)

RECORDING THE DATE THE DECISION WAS MADE AND WHO APPROVED IT ADDS AN ELEMENT OF ACCOUNTARBILITY AND HELPS
TRACK THE EVOLUTION OF THE PROJECT OVER TIME.

How To CrReATE YouUr OwN DBT DecisioN MAKING W ORKSHEET

CREATING A DBT DECISION MAKING WORKSHEET DOESN'T REQUIRE A COMPLEX, PROPRIETARY TOOL. YOU CAN START WITH
SIMPLE, ACCESSIBLE FORMATS. THE KEY IS TO ESTABLISH A CONSISTENT PROCESS AND STRUCTURE THAT WORKS FOR YOUR
TEAM. THE GOAL IS TO MAKE DECISION DOCUMENTATION A NATURAL PART OF YOUR DBT WORKFLOW , NOT AN AFTERTHOUGHT.

CHOOSING A FORMAT

THERE ARE SEVERAL FORMATS YOU CAN USE, EACH WITH ITS OWN ADVANTAGES:

 SPREADSHEETS (E.G., GOOGLE SHEETS, EXCEL): THESE ARE HIGHLY ACCESSIBLE, EASILY SORTABLE, AND ALLOW FOR
SIMPLE DATA ENTRY. YOU CAN CREATE COLUMNS FOR EACH OF THE KEY COMPONENTS MENTIONED EARLIER.

o Wiki PAGES (€.G., CONFLUENCE, NOTION): THESE OFFER MORE FLEXIBILITY FOR RICH TEXT FORMATTING, LINKING TO
OTHER DOCUMENTS, AND COLLABORATIVE EDITING. THEY CAN BE INTEGRATED MORE SEAMLESSLY INTO EXISTING
DOCUMENTATION PLATFORMS.

o MARKDOWN FILES WITHIN YOUR DBT PROJECT: STORING DECISION DOCUMENTS AS MARKDOWN FILES DIRECTLY WITHIN
YOUR DBT PROJECT REPOSITORY (E.G./ IN A \DECISIONS/\ DIRECTORY) TIES THE DOCUMENTATION DIRECTLY TO THE CODE
MAKING IT EASY TO VERSION CONTROL AND DISCOVER.

’

¢ DepICATED DECISION-LOGGING TOOLS: FOR LARGER ORGANIZATIONS, SPECIALIZED TOOLS MIGHT BE CONSIDERED, BUT
FOR MOST DBT PROJECTS, THE SIMPLER OPTIONS ARE OFTEN MORE EFFECTIVE AND LESS OVERHEAD.

DEerFINING YOUR W ORKFLOW

BEYOND THE FORMAT, ESTABLISH A CLEAR WORKFLOW FOR WHEN AND HOW DECISIONS ARE DOCUMENTED:

* WHEN TO DOCUMENT: DECIDE ON TRIGGERS FOR CREATING A NEW WORKSHEET ENTRY. THIS COULD BE WHEN A
SIGNIFICANT CHANGE IS PROPOSED, WHEN THERE'S A DEBATE ABOUT IMPLEMENTATION, OR WHEN A NEW DATA SOURCE IS
INTEGRATED.

* WHO DOCUMENTS: ASSIGN RESPONSIBILITY FOR CREATING AND MAINTAINING THE WORKSHEETS. THIS MIGHT BE THE DATA
ENGINEER WHO IDENTIFIES THE NEED FOR A DECISION, THE PROJECT LEAD, OR A DEDICATED TECHNICAL WRITER.



* Review AND APPROVAL PROCESS: DEFINE HOW DECISIONS ARE REVIEWED AND APPROVED. THIS COULD INVOLVE A PEER
REVIEW BY OTHER DATA ENGINEERS OR A FINAL SIGN-OFF FROM A DATA ARCHITECT OR PRODUCT OWNER.

® ACCESSIBILITY: ENSURE THE WORKSHEET IS EASILY ACCESSIBLE TO ALL RELEVANT TEAM MEMBERS.

TAILORING TO YOUR ProOJECT NEEDS

THE SPECIFIC CONTENT AND LEVEL OF DETAIL IN YOUR DBT DECISION MAKING \WORKSHEET SHOULD BE TAILORED TO YOUR
PROJECTIS COMPLEXITY AND YOUR TEAM’'S PRACTICES. A SMALL, STRAIGHTFORW ARD PROJECT MIGHT NOT NEED THE SAME
GRANULAR DETAIL AS A LARGE, ENTERPRISE-WIDE DATA PLATFORM. HO\Y/EVER, EVEN FOR SIMPLER PROJECTS, DOCUMENTING KEY
ARCHITECTURAL DECISIONS IS BENEFICIAL.

CONSIDER WHAT TYPES OF DECISIONS ARE MOST CRITICAL FOR YOUR TEAM. ARE YOU OFTEN DEBATING JOIN STRATEGIES?
PERFORMANCE OPTIMIZATIONS? DATA QUALITY CHECKS? FOCUS ON CREATING A STRUCTURE THAT EFFECTIVELY CAPTURES
THESE COMMON POINTS OF DISCUSSION.

BeEST PRACTICES FOR UTILIZING YOUR DBT DECISION MAKING W/ ORKSHEET

SIMPLY CREATING A DBT DECISION MAKING WORKSHEET IS ONLY HALF THE BATTLE. TO TRULY HARNESS ITS POWER, YOU NEED
TO ADOPT BEST PRACTICES FOR ITS UTILIZATION. THIS ENSURES THE DOCUMENT REMAINS A VALUABLE ASSET RATHER THAN
BECOMING A STALE, FORGOTTEN ARTIFACT.

Keep IT Concise AND CLEAR

W/HILE THOROUGHNESS IS IMPORTANT, AVOID OVERLY VERBOSE ENTRIES. UsE CLEAR, DIRECT LANGUAGE. BULLET POINTS AND
CONCISE PARAGRAPHS ENHANCE READABILITY. THE GOAL IS TO COMMUNICATE THE DECISION AND ITS RATIONALE EFFECTIVELY,
NOT TO WRITE A NOVEL.

Be SpeciFic

V AGUE STATEMENTS LIKE “WE DECIDED TO OPTIMIZE THE QUERY" ARE UNHELPFUL. INSTEAD, SPECIFY HOW YOU OPTIMIZED IT.
FOR EXAMPLE, “\W/E CHOSE TO IMPLEMENT A MATERIALIZED VIEW FOR THE 'DIM_PRODUCTS' TABLE TO IMPROVE QUERY
PERFORMANCE FOR THE MARKETING DASHBOARD, AS INITIAL TESTING SHOWED A 309% REDUCTION IN LOAD TIMES COMPARED TO
A STANDARD VIEW.”

LiINk TO RELEVANT RESOURCES

X/ HENEVER POSSIBLE, LINK TO SUPPORTING DOCUMENTATION,JIRA TICKETS, SLACK CONVERSATIONS, GITHUB PULL REQUESTS,
OR EVEN SPECIFIC CODE SNIPPETS WITHIN YOUR DBT PROJECT. THIS PROVIDES DEEPER CONTEXT AND MAKES IT EASIER FOR
OTHERS TO EXPLORE THE DECISION-MAKING PROCESS FURTHER.



ReGULARLY ReVIEWw AND UPDATE

DECISIONS MIGHT NEED TO BE REVISITED AS REQUIREMENTS CHANGE OR NEW INFORMATION BECOMES AVAILABLE. SCHEDULE
PERIODIC REVIEWS OF YOUR DBT DECISION MAKING WORKSHEET TO ENSURE ITS ACCURACY AND RELEVANCE. |F A PREVIOUS
DECISION IS OVERTURNED, DOCUMENT THE NEW DECISION AND THE RATIONALE FOR CHANGING THE ORIGINAL ONE.

INTEGRATE WITH YOUR EXISTING PROCESSES

DON'T TREAT THE WORKSHEET AS A STANDALONE DOCUMENT. INTEGRATE ITS CREATION AND CONSULTATION INTO YOUR
REGULAR DEVELOPMENT LIFECYCLE. FOR EXAMPLE, MAKE IT A REQUIREMENT FOR MERGING A PULL REQUEST THAT ANY SIGNIFICANT
TECHNICAL DECISIONS ARE DOCUMENTED. OE, MAKE REVIEWING RECENT DECISIONS PART OF YOUR SPRINT PLANNING OR
RETROSPECTIVE MEETINGS.

MAKE IT DISCOVERABLE

ENSURE THAT YOUR TEAM KNOWS WHERE TO FIND THE DBT DECISION MAKING WORKSHEET AND HOW TO SEARCH WITHIN IT. IF
YOU'RE USING A WIKI, ENSURE IT'S PROPERLY INDEXED. IF IT'S A SHARED FOLDER, MAKE SURE IT'S CLEARLY LABELED AND
ORGANIZED. GOOD DISCOVERABILITY IS KEY TO ADOPTION.

CoMMOoN SceNARIOS WHERE A DBT DecCISION MAKING \W ORKSHEET IS
CruCIAL

CERTAIN SITUATIONS IN DBT DEVELOPMENT INHERENTLY BENEFIT FROM STRUCTURED DECISION DOCUMENTATION. RECOGNIZING
THESE SCENARIOS CAN HELP YOU PROACTIVELY IMPLEMENT YOUR DBT DECISION MAKING WORKSHEET TO AVOID FUTURE
COMPLICATIONS. THESE ARE THE JUNCTURES WHERE CLARITY AND A WELL-DOCUMENTED RATIONALE CAN SAVE SIGNIFICANT TIME
AND EFFORT.

DATA MoDELING CHOICES

DECISIONS ABOUT HOW TO STRUCTURE YOUR DATA MODELS (E.G., STAR SCHEMA VS. SNOWFLAKE, HANDLING OF SLOWLY
CHANGING DIMENSIONS, CHOOSING BETWEEN EPHEMERAL, VIEW, OR MATERIALIZED VIE\X/S) ARE FUNDAMENTAL TO YOUR DBT
PROJECT. DOCUMENTING THESE CHOICES ENSURES CONSISTENCY AND UNDERSTANDABILITY FOR ALL DATA CONSUMERS.

TRANSFORMATION LOGIC AND BUSINESS RULES

\W/HEN IMPLEMENTING COMPLEX BUSINESS LOGIC, SUCH AS CALCULATING CUSTOMER CHURN, DEFINING PRODUCT HIERARCHIES, OR
AGGREGATING SALES FIGURES, THE PRECISE IMPLEMENTATION DETAILS AND ASSUMPTIONS ARE CRITICAL. A DBT DECISION MAKING
W ORKSHEET CAN DETAIL THE EXACT FORMULAS, DATA SOURCES USED, AND HANDLING OF EDGE CASES.

TESTING STRATEGIES

DECISIONS ABOUT WHICH TESTS TO IMPLEMENT (E.G., UNIQUENESS, NOT_NULL, REFERENTIAL INTEGRITY, CUSTOM DATA



QUALITY TESTS) AND WHERE TO APPLY THEM ARE CRUCIAL FOR DATA INTEGRITY. DOCUMENTING THE RATIONALE BEHIND THESE
CHOICES, ESPECIALLY WHEN TRADE-OFFS ARE INVOLVED (E.G./ PERFORMANCE VS. TEST COVERAGE), IS ESSENTIAL.

DEPLOYMENT AND SCHEDULING STRATEGIES

CHOICES REGARDING DBT'S DEPLOYMENT MODEL (£.G., CI/CD, PRODUCTION DEPLOYMENT), SCHEDULING OF MODEL RUNS, AND
DEPENDENCIES BETWEEN MODELS ARE SIGNIFICANT. DOCUMENTING THESE DECISIONS ENSURES THAT THE DATA PIPELINE RUNS
RELIABLY AND EFFICIENTLY.

PerrorRMANCE OPTIMIZATION DECISIONS

W/HEN YOU ENCOUNTER PERFORMANCE BOTTLENECKS, THE DECISIONS MADE TO ADDRESS THEM (E.G., ADDING INDEXES, CHANGING
MATERIALIZATION STRATEGIES, OPTIMIZING SQL QUERIES) SHOULD BE RECORDED. THIS HELPS TRACK THE EFFECTIVENESS OF
OPTIMIZATIONS AND INFORMS FUTURE PERFORMANCE TUNING EFFORTS.

HANDLING oF DATA QUALITY ISSUES

W HEN DATA QUALITY ISSUES ARE DISCOVERED, DECISIONS ABOUT HOW TO RECTIFY THEM, WHETHER THROUGH DATA
CLEANSING WITHIN DBT OR BY RAISING ISSUES WITH UPSTREAM DATA SOURCES, NEED TO BE DOCUMENTED. THIS CREATES A
RECORD OF HOW DATA QUALITY IS MANAGED AND IMPROVED.

ScHeMA AND NAMING CONVENTIONS

\W/HILE OFTEN PART OF A BROADER DATA GOVERNANCE POLICY, SPECIFIC DECISIONS ABOUT SCHEMA ORGANIZATION, TABLE
NAMING, AND COLUMN NAMING CONVENTIONS WITHIN YOUR DBT PROJECT CAN BE CAPTURED TO ENSURE CONSISTENCY AND
MAINTAINABILITY.

ExAMPLES ofF DecisioNns DOCUMENTED IN A DBT DeciSioN MAKING
\X/ ORKSHEET

TO FURTHER ILLUSTRATE THE PRACTICAL APPLICATION OF A DBT DECISION MAKING W ORKSHEET, LET'S LOOK AT A FEW
CONCRETE EXAMPLES. THESE EXAMPLES SHOWCASE HOW THE COMPONENTS OF THE WORKSHEET CAN BE FILLED OUT TO CAPTURE
MEANINGFUL INFORMATION.

EXAMPLE 1: MATERIALIZATION STRATEGY FOR 'FACT_ORDERS' T ABLE

¢ DecisioN TITLE: MATERIALIZATION STRATEGY FOR 'FACT_ORDERS' T ABLE

L4 PROBLEM/CONTEXT: THE \FACT_ORDERS\ TABLE IS A LARGE, FREQUENTLY QUERIED FACT TABLE. INITIAL
IMPLEMENTATION AS A VIEW IS CAUSING SLOW PERFORMANCE FOR CRITICAL SALES REPORTS.

* ALTERNATIVES CONSIDERED:



o Keep AS VIEW: SIMPLEI ALWAYS UP-TO-DATE, BUT POOR PERFORMANCE.

o MATERIALIZED VIEW: GOOD PERFORMANCE, AUTO-REFRESHING (DATABASE DEPENDENT), POTENTIALLY HIGHER
COST.

o INCREMENTAL MoDEL: Goob PERFORMANCE, ONLY PROCESSES NE\X//CHANGED DATA, REQUIRES CAREFUL HANDLING
OF HISTORICAL DATA CHANGES.

o TABLE: BEsT PERFORMANCE, REQUIRES MANUAL REFRESH SCHEDULING, CAN BE LARGE.

¢ DecisioN CRITERIA: QUERY PERFORMANCE, DATA FRESHNESS REQUIREMENTS, OPERATIONAL COMPLEXITY, COST.

e CHOSEN SOLUTION: IMPLEMENT \FACT_ORDERS\ AS AN INCREMENTAL MODEL USING THE \DELIVEEED_AT\ TIMESTAMP FOR
INCREMENTAL RUNS.

hd RATIONALE/JUSTIFICATIONZ THE INCREMENT AL MODEL OFFERS A GOOD BALANCE BETWEEN PERFORMANCE (SIGNIFICANTLY
FASTER THAN A VIE\X/) AND OPERATIONAL COMPLEXITY (LESS OVERHEAD THAN A FULL TABLE REFRESH). IT ALLOWS FOR
EFFICIENT PROCESSING OF NEW ORDERS WHILE ALSO PROVIDING A MECHANISM TO BACKFILL CHANGES IF NEEDED,
ADDRESSING THE PERFORMANCE BOTTLENECK WITHOUT THE FULL COST OF A MATERIALIZED VIEW OR THE COMPLEXITY OF
MANAGING A FULL TABLE REFRESH SCHEDULE INDEPENDENTLY OF DBT.

® |MPACT ANALYSIS: IMPROVED QUERY PERFORMANCE FOR SALES REPORTING. INCREASED COMPLEXITY IN THE DBT MODEL
COMPARED TO A VIEW. REQUIRES CAREFUL MONITORING OF INCREMENTAL RUNS AND POTENTIAL FOR INCREMENTAL
REFRESH FAILURES IF \DELIVERED_AT\ CHANGES UNEXPECTEDLY.

o IMPLEMENTATION DETAILS: USE DBT'S 'ON_SCHEMA_CHANGES: IGNORE' FOR SIMPLICITY INITIALLY, AND CONSIDER
'ON_SCHEMA__CHANGES: SYNC' LATER. SET 'UNIQUE_KEY' TO 'ORDER_ID'.

e DATE: 2023-10-27

* APPROVER(S): JANE Dot (DATA ENGINEER), JoHN SMITH (ANALYTICS LEAD)

ExAMPLE 2: HANDLING oF NULL V ALUES IN ‘USER_REGISTRATION_DATE'

* DecisioN TITLE: HANDLING NULLS IN 'USER_REGISTRATION_DATE COLUMN

o PrOBLEM/CONTEXT: THE 'USERS' TABLE CONTAINS A 'USER_REGISTRATION_ DATE' COLUMN WHICH HAS A SMALL
PERCENTAGE OF NULL VALUES. THIS IMPACTS COHORT ANALYSIS AND USER LIFECYCLE REPORTING.

o ALTERNATIVES CONSIDERED:
o TREAT NULLS AS MISSING DATA (IGNORE IN CALCULATIONS)Z SIMPLEST, BUT CAN SKEW RESULTS.

o IMPUTE NULLS WITH A DEFAULT DATE (E.G., "1900-01-01"): EASY TO IMPLEMENT, BUT CAN CREATE
MISLEADING DATA POINTS.

o IMPUTE NULLS WITH THE AVERAGE REGISTRATION DATE: CAN DISTORT USER LIFECYCLE METRICS.
o MARK NULLS WITH A SPECIFIC FLAG OR CREATE A SEPARATE CATEGORY: MORE COMPLEX BUT MORE ACCURATE

FOR ANALYSIS.

¢ DecisioN CrITERIA: DATA ACCURACY, EASE OF IMPLEMENTATION, IMPACT ON DOWNSTREAM ANALYTICS.



o CHOSEN SOLUTION: IMPLEMENT A DBT TEST TO FLAG ROWS WHERE 'USER_REGISTRATION_DATE' IS NULL. CREATE A
NEW COLUMN 'REGISTRATION_DATE_IS_NULL' (BOOLEAN) AND SET IT TO 'TRUE' FOR NULLS, THEN COALESCE
'USER_REGISTRATION_DATE' TO A DEFAULT DATE (E.G., THE EARLIEST KNOWN REGISTRATION DATE IN THE DATASET)
FOR ANALYTICAL PURPOSES.

hd RATIONALE/JUSTIFICATION! THIS APPROACH PRESERVES THE ORIGINAL NULL INFORMATION FOR AUDIT AND ALLOWS FOR
SPECIFIC HANDLING IN ANALYSES THAT REQUIRE IT (E.G., IDENTIFYING USERS WITH INCOMPLETE DATA). COALESCING TO A
DEFAULT DATE FOR GENERAL CALCULATIONS AVOIDS ERRORS AND BROKEN JOINS WHILE THE FLAG PROVIDES
TRANSPARENCY.

® |IMPACT ANALYSIS: MORE ACCURATE COHORT ANALYSIS AND USER LIFECYCLE REPORTING. INTRODUCES A NEW COLUMN
TO THE 'USERS' MODEL, REQUIRING DOWNSTREAM UPDATES IF THESE MODELS CONSUME IT DIRECTLY.

e IMPLEMENTATION DETAILS: ADD ‘{{ cONFIG(SEVERITY="WARN") }}' TO THE 'NOT_NULL' TEST ON
'USER_REGISTRATION_DATE'. IMPLEMENT A 'DBT_UTILS.DEFAULT' MACRO OR A CONDITIONAL ‘CASE' STATEMENT IN THE
MODEL.

e DaTE: 2023-10-27

o ApPROVER(S): ALEX JoHNSON (DATA ANALYST), SARAH LEE (DATA GOVERNANCE LEAD)

THe IMPACT OF A DBT DecISION MAKING \W ORKSHEET ON DATA GOVERNANCE

A DBT DECISION MAKING WORKSHEET PLAYS A PIVOTAL ROLE IN STRENGTHENING DATA GOVERNANCE WITHIN AN ORGANIZATION.
DATA GOVERNANCE IS ABOUT MANAGING DATA AS A VALUABLE ASSET, ENSURING ITS QUALITY, USABILITY, SECURITY, AND
COMPLIANCE. BY METICULOUSLY DOCUMENTING DECISIONS, YOU CREATE A FOUNDATION FOR ROBUST DATA GOVERNANCE
PRACTICES. THIS STRUCTURED APPROACH MAKES DATA MORE TRUSTWORTHY AND MANAGEABLE.

ENHANCING DATA LINEAGE AND TRACEABILITY

THE WORKSHEET DIRECTLY CONTRIBUTES TO DATA LINEAGE BY PROVIDING THE “"WHY” BEHIND THE “HOW" OF DATA
TRANSFORMATION. UNDERSTANDING THE ORIGINAL INTENT AND LOGIC BEHIND A DATA MODEL’S CREATION IS CRUCIAL FOR
TRACING DATA FROM ITS SOURCE TO ITS FINAL DESTINATION. THIS TRACEABILITY IS VITAL FOR REGULATORY COMPLIANCE,
IMPACT ANALYSIS, AND DEBUGGING.

ESTABLISHING STANDARDS AND BEST PRACTICES

AS DECISIONS ARE DOCUMENTED, THEY NATURALLY COALESCE INTO A SET OF ESTABLISHED STANDARDS AND BEST PRACTICES
FOR YOUR DBT IMPLEMENTATION. THIS CREATES A CONSISTENT APPROACH TO DATA MODELING, TRANSFORMATION, AND TESTING
ACROSS THE PROJECT, REDUCING AD~HOC SOLUTIONS AND PROMOTING A UNIFIED ARCHITECTURE.

IMPROVING DATA QUALITY MANAGEMENT

BY DOCUMENTING DECISIONS RELATED TO DATA VALIDATION, ERROR HANDLING, AND NULL VALUE MANAGEMENT, THE \WORKSHEET
BECOMES A KEY COMPONENT OF YOUR DATA QUALITY FRAMEWORK. | T HIGHLIGHTS HOW THE TEAM ADDRESSES DATA QUALITY
ISSUES AND THE REASONING BEHIND THOSE APPROACHES, FOSTERING A CULTURE OF DATA QUALITY.



FACILITATING COMPLIANCE AND AUDITS

FOR INDUSTRIES WITH STRICT REGULATORY REQUIREMENTS (E.G., GDPR, HIPAA, SOX), A DETAILED AUDIT TRAIL OF DATA
PROCESSING IS ESSENTIAL. A DBT DECISION MAKING WORKSHEET PROVIDES THIS CRUCIAL DOCUMENTATION, DEMONSTRATING DUE
DILIGENCE, EXPLAINING DATA HANDLING LOGIC, AND SIMPLIFYING THE AUDIT PROCESS.

PROMOTING TRANSPARENCY AND ACCOUNTABILITY

THE PROCESS OF DOCUMENTING DECISIONS FOSTERS TRANSPARENCY WITHIN THE DATA TEAM AND WITH STAKEHOLDERS. |T
CLARIFIES WHO MADE WHICH DECISIONS AND ON WHAT BASIS, PROMOTING ACCOUNTABILITY FOR THE DATA MODELS AND
PIPELINES PRODUCED.

TooLs AND TEMPLATES FOR DBT DECISION MAKING \X ORKSHEETS

W/HILE YOU CAN BUILD A DBT DECISION MAKING W ORKSHEET FROM SCRATCH, LEVERAGING EXISTING TOOLS AND TEMPLATES CAN
SIGNIFICANTLY STREAMLINE THE PROCESS AND ENSURE YOU CAPTURE ALL NECESSARY INFORMATION. THE RIGHT TEMPLATE CAN
PROVIDE A READY-MADE STRUCTURE THAT ALIGNS WITH COMMON DBT DEVELOPMENT NEEDS.

SPREADSHEET TEMPLATES

MANY ORGANIZATIONS START WITH SIMPLE SPREADSHEET TEMPLATES. YOU CAN FIND OR CREATE TEMPLATES IN FORMATS LIKE:

® GOOGLE SHEETS: EXCELLENT FOR COLLABORATIVE EDITING AND EASY SHARING.
® MICROSOFT EXCEL: A WIDELY USED STANDARD, SUITABLE FOR MOST DESKTOP ENVIRONMENTS.

e CSV FiLes: CAN BE IMPORTED INTO VARIOUS DATA ANALYSIS TOOLS OR DATABASES.

THESE TEMPLATES TYPICALLY HAVE COLUMNS FOR EACH KEY COMPONENT OF A DECISION, ALLOWING FOR EASY DATA ENTRY
AND FILTERING.

W 1k1/DOCUMENTATION PLATFORM TEMPLATES

PLATFORMS LIKE CONFLUENCE/ NOTION/ OR EVEN WELL-STRUCTURED MARKDOWN FILES IN A GIT REPOSITORY CAN SERVE AS
EXCELLENT HOMES FOR YOUR DECISION WORKSHEETS. THESE OFFER:

® HYPERLINKING: EASILY LINK TO RELATEDJIRA TICKETS, DOCUMENTATION PAGES, OR EVEN SPECIFIC DBT MODEL FILES.
® VERSIONING: MANY PLATFORMS OFFER BUILT-IN VERSION CONTROL FOR YOUR DOCUMENTATION.
® SEARCHABILITY: POWERFUL SEARCH CAPABILITIES TO FIND SPECIFIC DECISIONS QUICKLY.

o RicH CONTENT: SUPPORT FOR EMBEDDING CODE SNIPPETS, DIAGRAMS, AND OTHER RICH MEDIA.

W/HEN USING MAEKDO\X/N, CONSIDER A DEDICATED DIRECTORY (E.G., \DOCS/DECISIONS/\) WITHIN YOUR DBT PROJECT TO STORE



THESE FILES, ENSURING THEY ARE VERSION-CONTROLLED ALONGSIDE YOUR CODE.

CusToM SoLUTIONS

FOR ORGANIZATIONS WITH MATURE DATA PLATFORMS, CUSTOM SOLUTIONS MIGHT INVOLVE INTEGRATING DECISION LOGGING
INTO BROADER DATA CATALOGING OR GOVERNANCE TOOLS. HO\X/EVER, FOR MOST DBT PROJECTS, THE OVERHEAD OF CUSTOM
SOLUTIONS IS NOT JUSTIFIED. FOCUS ON A TOOL THAT IS ACCESSIBLE AND ENCOURAGES CONSISTENT USE.

REGARDLESS OF THE TOOL CHOSEN, THE MOST IMPORTANT ASPECT IS ESTABLISHING A CONSISTENT STRUCTURE AND ENSURING
THE TEAM ACTIVELY USES IT. THE BEST TEMPLATE IS THE ONE THAT GETS FILLED OUT CONSISTENTLY.

FREQUENTLY AskeD QUESTIONS ABOUT DBT DeCISION MAKING \W ORKSHEETS

AS TEAMS BEGIN TO ADOPT THE PRACTICE OF USING A DBT DECISION MAKING WORKSHEET, VARIOUS QUESTIONS NATURALLY
ARISE. ADDRESSING THESE COMMON QUERIES CAN HELP CLARIFY THE PURPOSE AND IMPLEMENTATION OF THIS VALUABLE
DOCUMENTATION TOOL.

\W/HAT LEVEL OF DETAIL SHOULD | INCLUDE?

THE LEVEL OF DETAIL SHOULD BE SUFFICIENT TO PROVIDE CONTEXT FOR THE DECISION, EXPLAIN THE RATIONALE, AND GUIDE
FUTURE ACTIONS. AVOID OVERLY TECHNICAL JARGON WHERE POSSIBLE, BUT BE SPECIFIC ABOUT THE TECHNICAL
CONSIDERATIONS. LINK TO DEEPER TECHNICAL DETAILS IF NECESSARY.

\W/HO IS RESPONSIBLE FOR FILLING OUT THE WORKSHEET?

RESPONSIBILITY CAN VARY. |T COULD BE THE DATA ENGINEER WHO MADE THE DECISION, THE PROJECT LEAD, OR A
COLLABORATIVE EFFORT. THE KEY IS TO ASSIGN OWNERSHIP CLEARLY TO ENSURE IT GETS DONE.

How OFTEN SHOULD | REVIEW EXISTING DECISIONS?

REGULAR REVIEWS, PERHAPS QUARTERLY OR SEMI"ANNUALLY, ARE RECOMMENDED TO ENSURE DECISIONS REMAIN RELEVANT AND
TO IDENTIFY OPPORTUNITIES FOR REFINEMENT. ALSO/ REVIEW DECISIONS WHENEVER A SIGNIFICANT CHANGE TO A RELATED MODEL
OR PROCESS IS PLANNED.

CAN | USE A SINGLE WORKSHEET FOR ALL DECISIONS?

W/HILE A SINGLE DOCUMENT OR PLATFORM CAN HOST ALL DECISIONS, IT’S OFTEN BENEFICIAL TO CATEGORIZE THEM BY PROJECT,
MODEL, OR DECISION TYPE FOR EASIER NAVIGATION AND FILTERING.

WHAT IF A DECISION NEEDS TO BE REVERSED?

IF A DECISION IS REVERSED, DOCUMENT THE NEW DECISION AND CLEARLY STATE WHY THE PREVIOUS DECISION WAS CHANGED.
THIS MAINTAINS THE AUDIT TRAIL AND EXPLAINS THE EVOLUTION OF THE DATA MODELS.



How DO | ENSURE THE WORKSHEET DOESN'T BECOME OUTDATED?

INTEGRATE THE WORKSHEET INTO YOUR DEVELOPMENT WORKFLOW. MAKE DOCUMENTING DECISIONS A MANDATORY STEP FOR
CODE MERGES OR FEATURE RELEASES. ASSIGN SOMEONE TO PERIODICALLY AUDIT THE WORKSHEET FOR COMPLETENESS AND
ACCURACY.

FREQUENTLY AskeD QUESTIONS

\W/HAT IS THE CORE PURPOSE OF A DBT DECISION-MAKING \WORKSHEET?

A DBT DECISION-MAKING WORKSHEET HELPS DATA TEAMS SYSTEMATICALLY EVALUATE AND CHOOSE THE MOST APPROPRIATE
DBT RESOURCES (MODELS, TESTS, DOCUMENTATION, ETC.) TO MEET SPECIFIC PROJECT REQUIREMENTS AND ACHIEVE DESIRED
DATA OUTCOMES.

How DOES A DBT DECISION-MAKING WORKSHEET FACILITATE BETTER PROJECT PLANNING?

[T ENCOURAGES UPFRONT CONSIDERATION OF FACTORS LIKE DATA QUALITY, PERFORMANCE, MAINTAINABILITY, AND
STAKEHOLDER NEEDS, LEADING TO MORE ROBUST AND WELL-ARCHITECTED DBT PROJECTS.

\WHAT ARE SOME COMMON CRITERIA INCLUDED IN A DBT DECISION-MAKING WORKSHEET?

TYPICAL CRITERIA INCLUDE DATA SOURCE IMPACT, TRANSFORMATION COMPLEXITY, PERFORMANCE REQUIREMENTS, TESTING
STRATEGY, DOCUMENTATION NEEDS, STAKEHOLDER BUY~IN, AND POTENTIAL FOR REUSABILITY.

CAN A DBT DECISION-MAKING WORKSHEET BE USED FOR CHOOSING BETWEEN DIFFERENT
MODELING APPROACHES (E.G., KIMBALL vs. DATA VAULT)?

ABSOLUTELY. THE WORKSHEET CAN BE ADAPTED TO COMPARE THE PROS AND CONS OF DIFFERENT MODELING PARADIGMS IN THE
CONTEXT OF THE PRO_JECT/S SPECIFIC GOALS AND CONSTRAINTS.

\WHAT IS THE BENEFIT OF USING A DBT DECISION-MAKING WORKSHEET FOR TESTING
STRATEGIES?

|T HELPS TEAMS DEFINE THE SCOPE AND TYPES OF TESTS (E.G., UNIQUENESS, NON-NULL, REFERENTIAL INTEGRITY, CUSTOM
TESTS) NEEDED FOR EACH MODEL , ENSURING DATA QUALITY AND RELIABILITY.

How DOES DOCUMENTATION FIT INTO THE DECISION-MAKING PROCESS FACILITATED BY
THE WORKSHEET?

THE WORKSHEET PROMPTS CONSIDERATION OF WHAT NEEDS TO BE DOCUMENTED FOR EACH RESOURCE, ENSURING CLARITY FOR
USERS AND MAINTAINERS, AND PROMOTING A SHARED UNDERSTANDING OF THE DATA.

\WHO TYPICALLY FILLS OUT OR CONTRIBUTES TO A DBT DECISION-MAKING \WORKSHEET?

IT'S USUALLY A COLLABORATIVE EFFORT INVOLVING DATA ENGINEERS, ANALYSTS, DATA SCIENTISTS, AND SOMETIMES PRODUCT
MANAGERS OR BUSINESS STAKEHOLDERS WHO CAN PROVIDE CONTEXT AND REQUIREMENTS.

ARE THERE SPECIFIC TOOLS OR TEMPLATES AVAILABLE FOR DBT DECISION-MAKING



\WORKSHEETS?

\WHILE THERE AREN'T OFFICIAL DBT-PROVIDED TEMPLATES, MANY ORGANIZATIONS CREATE CUSTOM ONES USING SHARED
DOCUMENTS, SPREADSHEETS, OR EVEN DEDICATED PROJECT MANAGEMENT TOOLS. SEARCHING FOR 'DBT DECISION MATRIX' OR
‘DBT PROJECT PLANNING TEMPLATE' CAN YIELD COMMUNITY EXAMPLES.

How DOES A DBT DECISION-MAKING WORKSHEET HELP WITH SCALABILITY AND FUTURE-
PROOFING A DBT PROJECT?

BY FORCING CONSIDERATION OF FACTORS LIKE MAINTAINABILITY, MODULARITY, AND REUSABILITY, IT ENCOURAGES BUILDING A
DBT PROJECT THAT CAN ADAPT TO EVOLVING BUSINESS NEEDS AND DATA VOLUMES.

\WHAT’S THE PRIMARY ADVANTAGE OF USING THIS WORKSHEET OVER JUST 'WINGING IT’
WITH DBT DEVELOPMENT?

|T SHIFTS DEVELOPMENT FROM REACTIVE PROBLEM-SOLVING TO PROACTIVE PLANNING, REDUCING THE LIKELIHOOD OF COSTLY
REWORK, IMPROVING DATA TRUST, AND ENSURING ALIGNMENT WITH BUSINESS OBJECTIVES.

ADDITIONAL RESOURCES

HerE ARE @ BOOK TITLES RELATED TO DBT AND DECISION-MAKING, WITH DESCRIPTIONS:

1. IN THE MOMENT: SkiLLS FOR OVERCOMING CRISIS AND BUILDING A LiFE WORTH LIVING

THIS FOUNDATIONAL DBT SKILLS BOOK DELVES INTO THE CORE PRINCIPLES OF DIALECTICAL BEHAVIOR THERAPY, INCLUDING
DISTRESS TOLERANCE AND MINDFULNESS. W/HILE NOT SOLELY FOCUSED ON DECISION-MAKING, IT PROVIDES ESSENTIAL TOOLS FOR
EMOTIONAL REGULATION AND IMPULSE CONTROL, WHICH ARE CRUCIAL FOR MAKING SOUND CHOICES WHEN FACING DIFFICULTIES.
UNDERSTANDING THESE SKILLS HELPS INDIVIDUALS NAVIGATE INTENSE EMOTIONS THAT CAN CLOUD JUDGMENT.

2. THe DIALECTICAL BeHAVIOR THERAPY CoMPANION: OVERCOMING EMOTION DYSREGULA TION

THIS COMPANION \WORKBOOK OFFERS PRACTICAL EXERCISES AND EXPLANATIONS TO DEEPEN UNDERSTANDING OF DBT skiLLs. IT
OFTEN INCLUDES SECTIONS ON PROBLEM-SOLVING AND GOAL-SETTING, WHICH ARE DIRECT COMPONENTS OF EFFECTIVE DECISION-
MAKING. BY PRACTICING THESE EXERCISES, INDIVIDUALS CAN LEARN TO APPROACH CHOICES WITH GREATER CLARITY AND
INTENTIONALITY, ESPECIALLY IN CHALLENGING EMOTIONAL STATES.

3. Mino Over Moobp: CHANGE How You FeeL BY CHANGING THE WAY You THINK

THOUGH NOT STRICTLY A DBT BOOK, THIS COGNITIVE-BEHAVIORAL THERAPY (CBT) TITLE SHARES A STRONG EMPHASIS ON
CHANGING THOUGHT PATTERNS TO INFLUENCE EMOTIONS AND BEHAVIORS. |T PROVIDES FRAMEWORKS FOR IDENTIFYING AND
CHALLENGING UNHELPFUL THINKING THAT CAN IMPEDE DECISION-MAKING. THE BOOK’S TECHNIQUES FOR ANALYZING SITUATIONS
AND EVALUATING BELIEFS ARE HIGHLY RELEVANT TO MAKING RATIONAL AND EFFECTIVE CHOICES.

4. RADICAL ACCEPTANCE: EMBRACING YOUR LIFE, LOVING YOURSELF—AND CHANGING YOUR LIFE FROM THE INSIDE OUT
AUTHORED BY A PROMINENT DBT FIGURE, THIS BOOK FOCUSES ON THE DBT SKILL OF RADICAL ACCEPTANCE, WHICH INVOLVES
ACKNOWLEDGING REALITY AS IT IS. THIS ACCEPTANCE IS VITAL FOR UNBIASED DECISION-MAKING, AS IT ALLOWS INDIVIDUALS
TO MOVE PAST DENIAL OR RESISTANCE THAT CAN DISTORT THEIR PERCEPTION OF OPTIONS. BY ACCEPTING DIFFICULT
CIRCUMSTANCES, ONE CAN MORE EFFECTIVELY ASSESS CHOICES AND THEIR POTENTIAL OUTCOMES.

5. THE DIALECTICAL BEHAVIOR THERAPY SKILLS WORKBOOK FOR BEGINNERS: A PRACTICAL GUIDE TO MANAGING INTENSE
EMOTIONS AND IMPROVING RELA TIONSHIPS

THIS ACCESSIBLE WORKBOOK INTRODUCES DBT SKILLS IN A USER-FRIENDLY MANNER. |T OFTEN INCLUDES EXERCISES FOR
EVALUATING SITUATIONS AND CONSIDERING CONSEQUENCES, WHICH ARE INTEGRAL TO THE DECISION-MAKING PROCESS. THE
BOOK AIMS TO EQUIP READERS WITH PRACTICAL TOOLS TO MANAGE EMOTIONAL REACTIVITY, ENABLING THEM TO MAKE MORE
THOUGHTFUL CHOICES.

6. THe DIALECTICAL BeHAVIOR THERAPY BINDER: A WorkBOOK FOR TAKING CONTROL OF YOUR EMOTIONS AND YOUR LIFE
THIS COMPREHENSIVE RESOURCE PROVIDES A WEALTH OF DBT EXERCISES AND WORKSHEETS, INCLUDING THOSE THAT SUPPORT
PROBLEM-SOLVING AND GOAL-ORIENTED ACTIONS. BY BREAKING DOWN COMPLEX ISSUES INTO MANAGEABLE STEPS, IT AIDS IN



ASSESSING DIFFERENT PATHS AND THEIR POTENTIAL IMPACTS. THE BINDER FORMAT ALLOWS FOR ONGOING PRACTICE OF SKILLS
THAT ENHANCE DECISION-MAKING CAPABILITIES.

7. DBT SkiLLs TRAINING MANUAL: SECOND EDITION

THIS IS THE DEFINITIVE CLINICAL GUIDE FOR DBT PRACTITIONERS, BUT ITS PRINCIPLES ARE ACCESSIBLE TO THOSE SEEKING DEEPER
UNDERSTANDING. |T OUTLINES THE SYSTEMATIC APPROACH TO TEACHING DBT SKILLS, INCLUDING PROBLEM-SOLVING AND
DISTRESS TOLERANCE, WHICH ARE DIRECTLY APPLICABLE TO MAKING EFFECTIVE DECISIONS. UNDERSTANDING THE UNDERLYING
STRUCTURE OF DBT DECISION-MAKING STRATEGIES CAN BE HIGHLY BENEFICIAL.

8. EMOTION REGULATION: A PRACTICAL GUIDE TO MANAGING INTENSE EMOTIONS AND LIVING A FULFILLING LIFE

THIS BOOK EXPLORES VARIOUS STRATEGIES FOR MANAGING EMOTIONAL STATES, WITH AN EMPHASIS ON SKILLS THAT ARE ALSO
Core To DBT. BY LEARNING TO REGULATE EMOTIONS, INDIVIDUALS GAIN THE CAPACITY TO APPROACH DECISIONS WITHOUT
BEING OVERWHELMED BY DISTRESS OR IMPULSIVITY. |T HIGHLIGHTS HOW UNDERSTANDING AND MANAGING FEELINGS LEADS TO
CLEARER THINKING AND BETTER CHOICES.

Q. THE DIALECTICAL BEHAVIOR THERAPY WoRKBOOK: HOW TO Use DBT SkiLLs To CoPE WITH EMOTIONAL DYSREGULATION
AND [MPROVE YOUR RELA TIONSHIPS

THIS WORKBOOK IS DESIGNED TO HELP INDIVIDUALS ACTIVELY APPLY DBT PRINCIPLES TO THEIR LIVES. |T OFTEN INCLUDES
SPECIFIC EXERCISES FOR EVALUATING SITUATIONS, WEIGHING PROS AND CONS, AND CONSIDERING LONG-TERM CONSEQUENCES —
ALL KEY ELEMENTS OF EFFECTIVE DECISION-MAKING. THE GOAL IS TO EMPOWER READERS TO MAKE MORE DELIBERATE AND
BENEFICIAL CHOICES IN VARIOUS ASPECTS OF THEIR LIVES.
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