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Understanding CPI training CPI holds is crucial for anyone involved in patient safety, de-escalation,
and crisis prevention within healthcare, behavioral health, and educational settings. This
comprehensive guide delves into the core aspects of CPI training, what CPI holds signify, the benefits
of acquiring these skills, and how organizations can leverage this expertise to foster safer
environments. We will explore the different levels of CPI certification, the practical applications of CPI
techniques, and the ongoing importance of professional development in this critical field. Whether
you're an individual seeking to enhance your professional capabilities or an organization aiming to
improve workplace safety, this article will provide a detailed understanding of CPI training and the
valuable holds it encompasses.

What is CPI Training and What Do CPI Holds Mean?

CPI training, which stands for Crisis Prevention Institute training, is a globally recognized program
designed to equip individuals with the skills and strategies necessary to prevent and manage
challenging behaviors and de-escalate crisis situations safely and effectively. The institute focuses on
providing non-violent crisis intervention strategies, emphasizing respect, dignity, and the least
restrictive approach possible. The core philosophy behind CPI training revolves around understanding
the underlying causes of behavior and responding with empathy and appropriate interventions. When
we talk about "CPI holds," we are referring to specific, approved physical interventions that are taught
as a last resort when verbal de-escalation techniques have been exhausted and there is an immediate
risk of harm to the individual or others. These holds are carefully designed to be safe and effective,
minimizing the potential for injury to both the person being held and the staff member. It's important
to understand that CPI training prioritizes verbal de-escalation and behavioral management
techniques before resorting to any form of physical restraint. The holds are a component of a broader,
comprehensive intervention model.

The Importance of CPI Training for Professionals

The need for effective crisis prevention and intervention strategies has never been greater.
Professionals across various sectors, including healthcare, education, and social services, frequently
encounter individuals experiencing distress, agitation, or disruptive behavior. Without proper training,
these situations can escalate, leading to potential harm, compromised care, and legal repercussions.
CPI training provides professionals with the confidence and competence to navigate these challenging
encounters, fostering a safer and more supportive environment for everyone involved. It empowers
staff to recognize early warning signs of escalating behavior, implement de-escalation techniques,
and, when absolutely necessary, utilize approved physical interventions to ensure safety.

Benefits of CPI Training for Individuals

Acquiring CPI certification offers numerous advantages for individual professionals. It significantly



enhances their ability to manage stressful situations, reducing personal risk and increasing their
sense of professional efficacy. Beyond immediate crisis management, CPI training cultivates improved
communication skills, a deeper understanding of human behavior, and a more patient and empathetic
approach to care. This training can also lead to career advancement opportunities, as many
organizations prioritize or require CPI certification for roles involving direct client or patient
interaction. The skills learned are transferable to many aspects of personal and professional life,
fostering better interpersonal relationships.

Benefits of CPI Training for Organizations

For organizations, investing in CPI training translates into a safer and more productive work
environment. Reduced incidents of aggression and violence lead to fewer injuries among staff and
clients, thereby lowering workers' compensation claims and healthcare costs. Furthermore, a
commitment to CPI training demonstrates a dedication to patient or client well-being and staff safety,
enhancing the organization's reputation. Improved staff morale and reduced burnout are also
significant benefits, as employees feel better equipped to handle challenging situations. Ultimately,
effective crisis prevention can lead to better outcomes for clients and improved operational efficiency.

Understanding the CPI Approach: Prevention and De-
escalation

The Crisis Prevention Institute's methodology is built upon a tiered approach to crisis management,
with a strong emphasis on proactive prevention and effective de-escalation. Physical interventions,
including CPI holds, are always considered a last resort, employed only when other strategies have
failed and a person poses an immediate risk of harm. The training first focuses on creating a positive
and supportive environment, recognizing and addressing potential triggers, and implementing non-
verbal and verbal de-escalation techniques. This proactive stance aims to prevent crises from
occurring in the first place by fostering understanding, respect, and clear communication.

Key Principles of CPI De-escalation

CPI de-escalation strategies are rooted in a person-centered approach. The training emphasizes active
listening, empathy, and maintaining a calm and respectful demeanor. Key principles include:

Maintaining a safe and respectful distance.

Using clear, concise, and simple language.

Allowing the individual space to express their feelings.

Validating their emotions without necessarily agreeing with their behavior.

Identifying and addressing the underlying needs or triggers contributing to the behavior.



Setting firm, clear, and consistent limits in a non-punitive manner.

Offering choices and encouraging self-control.

These techniques are designed to help individuals regain composure and engage in more rational
thought processes, thereby preventing the need for more restrictive interventions.

Identifying Early Warning Signs of Escalation

A critical component of CPI training is teaching professionals to recognize the subtle and not-so-subtle
indicators that a person's behavior is escalating towards a crisis. Early identification allows for timely
intervention, often preventing a situation from reaching a point where physical intervention might be
necessary. Common warning signs include:

Verbal Cues: Increased volume, changes in tone, aggressive language, threats, profanity, and
repetitive questioning.

Non-Verbal Cues: Pacing, fidgeting, clenched fists, agitated body language, direct eye contact
or avoidance, flushed face, and shallow breathing.

Behavioral Cues: Destructive behavior (e.g., hitting walls, throwing objects), refusal to follow
instructions, withdrawal, or sudden changes in mood.

Understanding these signs empowers staff to intervene proactively with de-escalation techniques
before the situation intensifies.

CPI Holds: Understanding the Physical Interventions

CPI holds are specific, documented physical intervention techniques taught as part of the broader CPI
program. They are designed to safely manage and control an individual who is an immediate danger
to themselves or others, and for whom verbal de-escalation has been ineffective. It is crucial to
emphasize that these are not simply about physical force; they are about safely and strategically
positioning oneself to maintain control and minimize harm. The training focuses on using the least
amount of force necessary to achieve control and ensure safety.

When are CPI Holds Used?

CPI holds are reserved for situations where an individual's behavior poses an imminent risk of physical
harm to themselves or others. This typically includes:



Physical aggression, such as hitting, kicking, biting, or spitting.

Destructive behavior that creates a safety hazard.

Situations where an individual is attempting to flee and their departure would put them or
others at risk.

The decision to use a CPI hold is never taken lightly and is based on a thorough assessment of the
immediate risk and the failure of less restrictive interventions. Documentation of the incident,
including the behaviors observed and the interventions used, is a critical part of the CPI process.

Types of CPI Holds and Their Application

CPI training covers a range of physical interventions, each designed for specific situations and levels
of risk. While specific techniques are proprietary to the CPI curriculum and require certified
instruction, they generally fall into categories aimed at safely controlling an individual's movements
and preventing them from harming themselves or others. These may include:

Techniques to safely escort an individual.

Methods to prevent an individual from striking or kicking.

Interventions to prevent an individual from falling or injuring themselves.

Ways to safely manage an individual in a prone or supine position, minimizing respiratory
distress.

The training emphasizes understanding the anatomy and biomechanics involved to execute these
holds safely and effectively, with a strong focus on avoiding positional asphyxia and other potential
complications.

Safety Protocols and Best Practices for CPI Holds

The safety of both the individual and the staff member is paramount when employing CPI holds. The
training rigorously covers safety protocols and best practices, including:

Ensuring adequate staff presence to manage the situation safely.

Maintaining a clear line of sight to the individual's face and airway at all times.

Avoiding any pressure on the neck, throat, or chest.



Continuously monitoring the individual's breathing and vital signs.

Releasing the hold as soon as the immediate risk has subsided.

Ensuring proper debriefing and follow-up care for all involved.

Adherence to these protocols is non-negotiable and is a cornerstone of responsible CPI
implementation.

CPI Certification: Levels and Training Requirements

The Crisis Prevention Institute offers various levels of certification to meet the diverse needs of
professionals and organizations. These certifications ensure that individuals are adequately trained
and competent in implementing CPI's principles and techniques. The core certification typically
involves comprehensive training in de-escalation, behavioral management, and the safe application of
physical interventions.

CPI Certified Instructor Training

For organizations that wish to train their own staff, becoming a CPI Certified Instructor is an option.
This advanced training equips individuals with the knowledge and skills to effectively teach the CPI
curriculum to others within their organization. Certified instructors undergo rigorous training and are
assessed on their ability to deliver the program accurately, safely, and in accordance with CPI
standards. This ensures consistency and quality in CPI training across the organization.

CPI Certified Personal Training

For individuals seeking personal certification, the CPI program offers training that covers the
foundational principles and techniques of crisis prevention and intervention. This training provides
participants with the skills to manage challenging behaviors and de-escalate crisis situations, as well
as to understand when and how to use physical interventions safely as a last resort. The duration and
specific content of personal training can vary depending on the certification level sought.

Maintaining CPI Certification

CPI certification is not a one-time achievement. To ensure that skills remain current and best
practices are maintained, ongoing training and recertification are typically required. This helps
professionals stay up-to-date with evolving research, techniques, and legal standards related to crisis
prevention and intervention. Regular refresher courses and advanced training modules are often
available to maintain certification and enhance skill sets.



The Role of CPI Training in Various Settings

The applicability of CPI training extends across a wide spectrum of professional environments where
individuals may experience or witness challenging behaviors. The skills imparted are universally
valuable in fostering safer and more therapeutic or educational settings.

CPI Training in Healthcare and Mental Health

In hospitals, psychiatric facilities, and community mental health centers, CPI training is indispensable.
Healthcare professionals often work with individuals who are experiencing acute distress, trauma, or
mental health crises. CPI equips nurses, doctors, therapists, and support staff with the tools to de-
escalate agitated patients, manage aggressive outbursts, and ensure the safety of both patients and
colleagues. The focus on therapeutic rapport and the least restrictive intervention aligns perfectly
with the ethical and clinical standards of care in these settings.

CPI Training in Educational Institutions

Schools and universities are increasingly recognizing the importance of CPI training for educators,
administrators, and support staff. Students may exhibit behavioral challenges stemming from a
variety of factors, including learning disabilities, emotional regulation difficulties, or stressful home
environments. CPI training helps educators manage classroom disruptions, de-escalate conflicts
between students, and create a more positive and secure learning atmosphere. The emphasis on
understanding the root causes of behavior is particularly beneficial in educational contexts.

CPI Training in Social Services and Corrections

Professionals in social work, child welfare, and correctional facilities also benefit immensely from CPI
training. These settings often involve working with individuals who have experienced significant
trauma, adversity, or who are navigating the justice system. CPI equips these professionals with the
skills to manage challenging populations, de-escalate volatile situations, and ensure the safety and
well-being of both clients and staff in often high-stress environments. The ability to build rapport and
communicate effectively with individuals who may be mistrustful or resistant is a key outcome of this
training.

Conclusion

In conclusion, CPI training and the understanding of CPI holds represent a vital component of effective
crisis prevention and management. The Crisis Prevention Institute's comprehensive approach
prioritizes de-escalation and behavioral support, with physical interventions reserved as a last resort
for immediate safety threats. By equipping professionals with the knowledge and skills to identify



warning signs, employ de-escalation techniques, and, when necessary, utilize safe and approved
physical holds, organizations can significantly enhance safety, improve outcomes, and foster more
supportive environments. Investing in CPI training is an investment in the well-being of both staff and
the individuals they serve.

Frequently Asked Questions

What is CPI training and why is it important?
CPI training (Crisis Prevention Institute) is a globally recognized program focused on de-escalation
techniques, managing challenging behaviors, and ensuring the safety and well-being of individuals
experiencing distress. It's important for professionals in healthcare, education, social services, and
corrections to create safer environments and reduce the need for restrictive interventions.

What are the core components of CPI training?
Core components typically include verbal de-escalation, non-verbal communication, understanding
the factors that contribute to challenging behavior, crisis intervention strategies, and safe, crisis-
resistant physical interventions (if applicable to the specific program).

Who typically receives CPI training?
CPI training is beneficial for a wide range of professionals, including nurses, therapists, educators,
social workers, caregivers, law enforcement officers, and anyone who regularly interacts with
individuals who may exhibit challenging behaviors.

What is the difference between CPI's SafetyCare and their
general de-escalation training?
CPI offers various programs. SafetyCare is specifically designed for individuals with developmental
disabilities and autism, focusing on proactive and responsive strategies. General CPI training often
refers to their broader Nonviolent Crisis Intervention program, which is applicable across more diverse
settings.

How long does CPI training typically last?
The duration can vary depending on the specific CPI program and the needs of the organization.
However, their most common program, Nonviolent Crisis Intervention, is often delivered over one to
two days.

Is CPI training certified?
Yes, upon successful completion of the training, participants typically receive a certification from the
Crisis Prevention Institute, indicating their competency in the learned strategies.



What are the benefits of organizations implementing CPI
training?
Benefits include improved staff confidence and competence in managing challenging situations,
reduced workplace violence and injuries, enhanced client/patient safety and dignity, improved staff
retention, and a more positive and supportive environment.

How often should CPI training be refreshed?
CPI recommends regular refresher training to ensure skills remain current and effective. The
frequency can vary, but many organizations opt for annual or bi-annual refreshers, depending on their
specific needs and risk factors.

What is the 'holds' aspect of CPI training?
The 'holds' in CPI training refer to the physically defensive and safe holding techniques taught to
protect staff and individuals from harm during a crisis situation where verbal de-escalation has been
unsuccessful. These techniques are always the last resort and are taught with a strong emphasis on
safety and minimizing restraint.

Can CPI training be done online?
While some foundational or supplementary CPI content might be available online, the core CPI
training, particularly the physical intervention components, typically requires in-person instruction
and practice with certified trainers to ensure proper technique and safety.

Additional Resources
Here are 9 book titles related to CPI training, with descriptions:

1. Crisis Prevention Institute: Foundations of De-escalation
This foundational text provides an in-depth exploration of the core principles and techniques taught in
CPI's crisis prevention and intervention training. It covers understanding the root causes of agitated
behavior and offers practical strategies for proactive intervention. Readers will learn essential
communication skills and environmental considerations crucial for managing potential crises safely.

2. Innovations in CPI: Advanced Intervention Strategies
Building upon the fundamentals, this book delves into more advanced methodologies and specialized
approaches within the CPI framework. It examines innovative techniques for handling complex
behavioral challenges and addresses specific populations with unique needs. The text emphasizes a
person-centered approach and the integration of trauma-informed care into intervention practices.

3. CPI Case Studies: Real-World Application in Diverse Settings
This compilation of case studies illustrates the practical application of CPI principles across various
professional environments, from healthcare and education to corrections and social services. Each
scenario highlights challenges faced and the effective implementation of CPI strategies to achieve
positive outcomes. The book offers valuable insights for applying learned skills in diverse and
demanding situations.



4. The Art of Nonviolent Communication: A CPI Perspective
Exploring the crucial role of communication in crisis prevention, this book focuses on the empathetic
and assertive communication techniques central to CPI training. It breaks down the nuances of verbal
and nonverbal cues, active listening, and providing clear, respectful feedback. The aim is to equip
professionals with the skills to build rapport and de-escalate tense situations through effective
dialogue.

5. Safeguarding Individuals: CPI's Approach to Physical Intervention
This comprehensive guide details the ethical considerations and responsible application of physical
intervention techniques as taught by the CPI. It meticulously outlines the procedures for safely and
effectively managing individuals when other de-escalation methods have been exhausted. Emphasis
is placed on minimizing risk, respecting dignity, and adhering to best practices for physical restraint.

6. CPI in Education: Supporting Students with Behavioral Needs
Designed for educators and school staff, this book adapts CPI principles to the unique challenges of
the educational setting. It provides strategies for creating a safe and supportive learning
environment, addressing disruptive behavior, and intervening effectively with students experiencing
emotional or behavioral difficulties. The content focuses on building positive relationships and
fostering student well-being.

7. CPI in Healthcare: Managing Agitated Patients Safely
This specialized volume focuses on the application of CPI training within healthcare settings,
particularly for professionals working with patients who exhibit agitated or aggressive behavior. It
offers guidance on understanding the impact of illness or distress on behavior and provides tools for
de-escalation, environmental management, and safe patient handling. The book prioritizes the safety
and dignity of both patients and staff.

8. CPI for Social Workers: Empowering Clients and Ensuring Safety
This resource translates CPI's core philosophies into practice for social workers and community
support professionals. It addresses the complexities of working with vulnerable populations and
navigating challenging client interactions. The book provides strategies for building trust, setting
boundaries, and intervening safely in situations that may involve risk.

9. Continuous Improvement in CPI: Refresher and Advanced Training Concepts
This book explores the importance of ongoing learning and skill refinement within the CPI
methodology. It examines key concepts for refreshing existing knowledge and introduces advanced
training modules for professionals seeking to deepen their expertise. The focus is on adapting CPI
practices to evolving needs and maintaining a high standard of crisis prevention and intervention.
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