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Chapter 14 Section 3 Big Business Labor Answer Key serves as a critical resource for students
and educators grappling with the complex relationship between burgeoning industrial enterprises
and the workforce in late 19th and early 20th-century America. This section of your curriculum
delves into the profound impact of industrial expansion on labor, exploring the rise of powerful
corporations, the challenging conditions faced by workers, and the eventual emergence of organized
labor movements. Understanding the answers to key questions within this section is vital for
grasping the socio-economic transformations that shaped modern America, from the formation of
trusts and monopolies to the fight for fair wages, safer working conditions, and the right to collective
bargaining. We will unpack the core concepts, provide context for the historical events discussed,
and offer insights into the significance of labor's struggle in the era of big business.

Understanding Chapter 14 Section 3: Big Business and
Labor

Chapter 14, Section 3, often navigates the dramatic shift in American society brought about by the
Second Industrial Revolution. This period witnessed an unprecedented growth in the scale and
influence of businesses, leading to the creation of massive industrial empires. Such a transformation
inevitably had a profound and often difficult impact on the American labor force. This section aims to
illuminate the multifaceted nature of this interaction, examining both the opportunities and the
severe challenges presented to workers during this era of rapid industrialization. The rise of “big
business” was not just an economic phenomenon; it was a social and political one, deeply
intertwined with the lives and struggles of millions of laborers.

The Emergence of Big Business and Its Impact on
Labor

The late 19th century was a period of immense industrial growth, characterized by technological
innovations and the consolidation of economic power. This era saw the rise of what is commonly
referred to as "big business," a term that encompasses large corporations, trusts, and monopolies
that dominated various sectors of the economy. The sheer scale of these enterprises fundamentally
altered the landscape of work, transforming the relationship between employers and employees.

Industrialization and the Transformation of the Workforce

The advent of new technologies, such as the Bessemer process for steel production and
advancements in electricity, fueled an explosion of industrial output. Factories, once relatively small
operations, grew into massive complexes employing thousands of workers. This shift led to a more



specialized division of labor, where tasks were often broken down into smaller, repetitive actions.
While this increased efficiency, it also contributed to a sense of alienation and deskilling among
workers, as their contributions became increasingly minute within the larger production process.

The Rise of Corporations and Monopolies

New forms of business organization, like corporations, allowed for the pooling of capital and the
pursuit of profit on an unprecedented scale. This led to the formation of trusts and monopolies,
where a single company or a small group of companies gained control over an entire industry.
Figures like Andrew Carnegie in steel, John D. Rockefeller in oil, and J.P. Morgan in finance amassed
enormous wealth and power. This concentration of economic power often translated into significant
political influence, allowing big businesses to shape legislation and economic policies in their favor,
frequently at the expense of labor.

Working Conditions in the Age of Big Business

The pursuit of profit by big businesses often came at a significant cost to the workers. The
conditions in factories and mines during this period were frequently abysmal. Long hours were the
norm, with many workers toiling for 10 to 12 hours a day, six days a week. Wages were often very
low, barely enough to sustain a family. Safety regulations were virtually nonexistent, leading to
frequent accidents, injuries, and even fatalities. Workers were exposed to dangerous machinery,
toxic substances, and unhealthy environments, with little recourse for compensation or support in
case of injury or illness.

Long working hours: Typically 10-12 hours per day, six days a week.

Low wages: Often insufficient to meet basic living expenses.

Unsafe working environments: High incidence of accidents and injuries due to lack of safety
measures.

Child labor: Children were often employed in factories and mines under harsh conditions for
even lower wages.

Lack of job security: Workers could be fired at will for any reason.

The Impact of Mechanization and Technological
Advancements

While technological advancements drove industrial growth, they also had a direct impact on the
labor force. Mechanization led to increased productivity but also to job displacement as machines



replaced human labor in many tasks. This created anxiety and economic insecurity for many
workers, who feared losing their livelihoods to automation. The skills that were once highly valued
could become obsolete, requiring workers to constantly adapt or face unemployment.

The Labor Movement: Workers Respond to Big
Business

The harsh realities of working for big business spurred a strong and organized response from the
laboring class. Workers began to recognize that their collective strength was far greater than their
individual power. This realization fueled the growth of labor unions, which aimed to improve
working conditions, secure fair wages, and advocate for workers' rights through collective
bargaining and, when necessary, direct action.

The Formation and Growth of Labor Unions

The latter half of the 19th century witnessed the emergence of several significant labor
organizations. The Knights of Labor, founded in 1869, was one of the earliest and most inclusive
labor organizations, welcoming skilled and unskilled workers, as well as women and African
Americans. While the Knights of Labor eventually declined, its efforts paved the way for more
successful unions. The American Federation of Labor (AFL), founded in 1886 by Samuel Gompers,
focused on organizing skilled craft workers and emphasized “bread and butter” issues such as
wages, hours, and working conditions through collective bargaining.

Knights of Labor: Broad membership, advocated for an eight-hour workday and an end to child
labor.

American Federation of Labor (AFL): Primarily organized skilled craft workers, focused on
practical gains through negotiation.

Other unions: Various other unions emerged representing specific trades and industries, such
as the United Mine Workers and the International Ladies' Garment Workers' Union.

Key Labor Struggles and Strikes

The history of the labor movement in this era is marked by numerous significant strikes, which often
turned violent due to the forceful opposition from employers and the government. These
confrontations, while often tragic, brought national attention to the plight of workers and the power
dynamics at play.



The Haymarket Affair (1886)

The Haymarket Affair was a pivotal event in the history of the American labor movement. A rally in
Chicago’s Haymarket Square, held to protest police brutality against striking workers, turned violent
when an unknown individual threw a bomb at the police. The ensuing riot and subsequent trial of
labor leaders led to widespread public backlash against labor unions, associating them with
radicalism and violence, even though the bombing was never definitively linked to the union
leadership.

The Homestead Strike (1892)

This strike at Carnegie Steel’s Homestead, Pennsylvania, plant was a violent confrontation between
striking steelworkers and Pinkerton detectives hired by Henry Clay Frick, the plant manager. The
strike was called after Frick announced wage cuts and refused to negotiate with the union. The
outcome was a brutal defeat for the workers, with significant loss of life and the ultimate breaking of
the union at Homestead, demonstrating the immense power of management backed by private
security and often government force.

The Pullman Strike (1894)

The Pullman Strike was a nationwide railroad strike that began in response to drastic wage cuts at
the Pullman Palace Car Company. The strike was led by Eugene V. Debs and the American Railway
Union. When the company refused to negotiate and the strike began to disrupt mail delivery,
President Grover Cleveland sent federal troops to break the strike, citing interference with
interstate commerce and the U.S. mail. The strike’s failure, and Debs’s subsequent imprisonment,
highlighted the federal government’s willingness to intervene against labor in favor of business
interests.

Methods of Labor Organizing and Action

Labor unions employed a range of strategies to achieve their goals. Collective bargaining was a
primary method, where union representatives negotiated with employers on behalf of all workers to
establish wages, working hours, and other conditions of employment. Strikes, while often a last
resort due to the risks involved, were a powerful tool to disrupt production and pressure employers
to meet demands. Other tactics included boycotts of products from unfair employers and political
action to lobby for pro-labor legislation.

Collective bargaining: Negotiating terms of employment as a group.

Strikes: Work stoppages to exert economic pressure on employers.

Boycotts: Refusal to purchase goods or services from a company.

Political action: Lobbying for legislation and supporting sympathetic candidates.



Government and Public Reaction to Big Business and
Labor

The intense labor disputes and the growing power of big businesses prompted varied reactions from
the government and the public. Initially, the government often sided with big business, viewing
strikes as disruptions to the economy and threats to public order. However, as the labor movement
gained momentum and public sympathy grew for the plight of workers, there were gradual shifts in
policy and public opinion.

Government Intervention and Legislation

The federal government’s role in labor disputes was often characterized by intervention to protect
business interests. The use of federal troops to break strikes, as seen in the Pullman Strike,
exemplified this tendency. However, the growing unrest and the undeniable power of monopolies
also led to legislative action aimed at regulating big business. The Sherman Antitrust Act of 1890
was enacted to curb monopolies and promote fair competition, though it was initially used more
effectively against labor unions than against big businesses themselves.

Public Opinion and the Role of the Media

Public opinion on the conflict between big business and labor was often divided. The media, largely
controlled by wealthy industrialists or influenced by their interests, frequently portrayed labor
leaders as dangerous radicals and strikers as unruly mobs. However, increasingly vivid accounts of
brutal working conditions and violent suppression of strikes began to sway public sentiment,
fostering greater sympathy for the labor cause. Muckraking journalists played a significant role in
exposing the corruption and exploitative practices of big businesses.

The Long-Term Impact on American Society

The struggles of this era laid the foundation for many of the labor rights and regulations that exist
today. The efforts of early labor unions, despite facing immense opposition, gradually led to
improvements in wages, working hours, and safety standards. The ongoing debate about the balance
of power between capital and labor, and the role of government in regulating business, remains a
central theme in American economic and political history, with roots firmly planted in the era of big
business and the rise of organized labor.



Frequently Asked Questions

What were the primary reasons for the rise of big business in
the late 19th century, as discussed in Chapter 14, Section 3?
The rise of big business was driven by factors such as technological advancements (like the
Bessemer process), access to new markets and resources due to westward expansion and
industrialization, the development of new management techniques, and the availability of capital
through investments and stock markets.

How did the growth of big business impact the labor force,
according to the chapter's key points?
The growth of big business led to both opportunities and challenges for the labor force. It created
many new jobs, but also contributed to harsh working conditions, long hours, low wages, and a lack
of job security for many workers.

What were some of the new management techniques
developed by big businesses?
Big businesses adopted new management techniques like vertical integration (controlling all stages
of production) and horizontal integration (buying out competitors). Scientific management, which
focused on efficiency and division of labor, was also a significant development.

What were 'trusts' and 'monopolies' in the context of big
business, and why were they controversial?
Trusts and monopolies were business structures where one company or a group of companies
dominated an industry, effectively controlling prices and eliminating competition. They were
controversial because they stifled innovation, exploited consumers with high prices, and limited
opportunities for smaller businesses.

What forms of worker organization emerged in response to the
conditions created by big business?
In response to the challenges of working for big businesses, labor unions began to form and grow.
These organizations aimed to improve wages, working conditions, and job security through
collective bargaining and, at times, strikes.

What were some common tactics used by big businesses to
suppress labor organizing?
Big businesses often used tactics like blacklisting (preventing union organizers from being hired),
yellow-dog contracts (requiring workers to agree not to join a union), hiring strikebreakers, and
employing private security forces or even involving government authorities to break up strikes.



How did the government initially respond to the rise of big
business and its impact on labor?
Initially, the government's response was often laissez-faire, meaning minimal intervention. However,
as public concern grew about the power of trusts and the plight of workers, legislation like the
Sherman Antitrust Act began to be enacted, although their enforcement was often inconsistent.

What were some of the key demands of labor unions during
this period of big business expansion?
Key demands of labor unions included higher wages, shorter working hours (e.g., the eight-hour
day), safer working environments, the right to collective bargaining, and an end to child labor.

Additional Resources
Here are 9 book titles related to the themes of "Big Business" and "Labor" that might appear in a
chapter 14, section 3 answer key, with each title starting with and presented in a numbered list:

1. The Jungle by Upton Sinclair
This seminal novel offers a stark and unflinching portrayal of the brutal working and living
conditions faced by immigrants in the Chicago meatpacking industry during the early 20th century.
It vividly details the exploitation and immense power of "Big Business" owners over their labor force.
The book's graphic descriptions were instrumental in sparking public outrage and driving significant
labor reforms.

2. The Grapes of Wrath by John Steinbeck
Set during the Great Depression, this powerful novel chronicles the struggles of the Joad family,
displaced tenant farmers forced to leave their Oklahoma land due to economic hardship and the
mechanization of agriculture. They face further exploitation by large agricultural businesses as they
seek work in California, highlighting the power imbalance between powerful corporations and
individual laborers. The story emphasizes the resilience and desperation of ordinary people caught
in the grip of economic forces.

3. The Wealth of Nations by Adam Smith
While a foundational text in economics, this work provides the philosophical underpinnings for the
rise of capitalism and "Big Business." Smith's theories on free markets, division of labor, and the
pursuit of self-interest, while advocating for economic growth, also laid the groundwork for the
concentration of economic power. Understanding his ideas is crucial to grasping the context of
industrial capitalism and its impact on labor.

4. Capitalism and Freedom by Milton Friedman
This influential book champions free-market capitalism and limited government intervention,
arguing that economic freedom is a prerequisite for political freedom. Friedman's perspective often
supports the unfettered growth of businesses and can be seen as a counterpoint to labor protections,
reflecting a viewpoint often held by proponents of large-scale enterprises. It's essential for
understanding debates about regulation and the role of corporations.

5. The Theory of the Leisure Class by Thorstein Veblen



Veblen critiques the conspicuous consumption and economic behavior of the wealthy elite during the
Gilded Age, a period characterized by the rise of immense corporate fortunes. He examines how "Big
Business" owners and their families flaunted their wealth, often at the expense of the working class.
The book provides a sociological perspective on the social stratification resulting from industrial
capitalism.

6. The Lords of Industry by Anthony S. Pitch
This book offers a historical account of the powerful industrialists and financiers who shaped
American capitalism in the late 19th and early 20th centuries, often referred to as "Robber Barons."
It delves into their business practices, their immense influence over government and society, and the
subsequent impact on labor relations and the economic landscape. The narrative explores the
immense power wielded by these titans of industry.

7. American Slavery, American Freedom by Edmund S. Morgan
This groundbreaking work explores the paradox of American ideals of freedom developing alongside
the brutal institution of slavery. While seemingly about a different era, it lays a crucial historical
foundation for understanding the exploitation of labor in America, demonstrating how notions of
economic benefit can override human rights. The book provides essential context for the long history
of power dynamics between employers and the employed.

8. The New Industrial State by John Kenneth Galbraith
Galbraith analyzes the increasing dominance of large corporations, which he terms the
"technostructure," in shaping the modern economy and society. He argues that these powerful
organizations have a significant impact on consumer demand and political influence, often operating
with a degree of autonomy from traditional market forces. The book examines how "Big Business"
can dictate terms to both consumers and labor.

9. Strike! by Walter Galenson
This book focuses on the history and impact of major labor strikes in the United States, particularly
those that occurred during periods of significant industrial growth and the rise of "Big Business." It
details the conflicts between organized labor and powerful employers, the tactics used by both sides,
and the crucial role strikes played in shaping labor laws and workers' rights. The narrative
highlights the direct confrontation between labor and industrial giants.
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